Chairs’ & Center Directors’ Meeting Minutes

Date: © March 7, 2016
Location: WCH — Room 443
Attendees:  Reza Abbaschian
Maria Anguiano
Guillermo Aguilar
Alex Balandin
Matt Barth
Bir Bhanu
Mitch Boretz
Marek Chrobak
Jay Farrell -
Stephanie Flores
Robert Haddon
Matt Hull
Pat Hartney
Nosang Myung
Walid Najjar
Masa Rao (for Ashok Mulchandani)
Ravi
‘Kambiz Vafai

Absent: Ashok Mulchandani
Akula Venkatram
Sharon Wallker
Albert Wang

1. Welcome and call for agenda items — Reza
No items were added to the agenda. Reza welcomed Maria Anguiano, Matt Hull and Stephanie
Flores from UCR’s Financial Planning and Analysis Office.

2. Approval of minutes — Pat
The revised minutes of the February 22, 2016 meeting were unanimously approved.

3. Budget Model — Maria Anguiano
Maria, Matt and Stephanie gave a presentation on UCR’s new budget model including cost pools and

Service Level Agreements (SL.As). Important points discussed during this presentation were:

- Tuition revenue for each academic unit is generated from 60% workload, 20% major headcount
and 20% performance (1% year retention; 4-year graduation). An academic org is given the
graduation credit for a student that left the org but graduated in another UCR org.

- BCOE’s share of the additional freshmen being admitted by UCR this year is estimated to be
$335K (for 28 new BCOE freshmen), Additional BCOE freshmen would generate additional
revenue at the same rate.




- Academic orgs receive 100% of graduate student tuition revenue. The Grad Division still
provides grad student fellowship funding but NRT will no longer be included (or charged for
most grad students). Policies regarding grad student funding will be reviewed by campus during
FY16-17,

- 5% of all contract and grant indirect cost recovery (ICR) will be allocated to PI’s. This amount
should provide approximately twice the amount available to PIs under BCOE’s previous ICR
allocation policy.

- 10% of all contract and grant ICR will be allocated to the department where the indirect costs
were generated.

- It was suggested by Chairs that additional ICR incentives be considered such as an increase in
percentage of ICR return to orgs after reaching prescribed thresholds.

- BCOE’s PhD Reward Program is being suspended until the impact of the campus’ new budget
model is known.

- The new budget model includes elimination of most internal recharge transactions. Most
services from Physical Plant, EH&S, C&C, ete. will be provided at no direct charge to units.

- The Chairs/Directors voiced concerns about how service providers will provide responsive
service if they will no longer be paid directly by units. Maria and Matt responded that the SLA
Governance Committee is charged with reviewing service providers” actual (financial and
qualitative) performance each year. This review will include feedback from customers. UCR is
purchasing survey services from UCSD to assist in this process. The data from UCSD will
include objective survey analysis and metrics. UCR’s SLA Governance Committee includes two
Deans (Smith and Pena) and three CEAQOs (Vogel-Farias, Sharp-Aten and Ruiz) along with VC
Sandoval and the Chair of the Academic Senate.

- All Strategic Investment Fund (SIF) proposals from an academic org will need to be prioritized
by the Dean.

- The Budget Office is planning to provide a list of SIF funded projects at the end of each fiscal
vear and will consider providing quarterly lists of these projects on its website. It was stressed
by BCOE that knowing which projects are being funded is important information for future
proposals.

- The Chairs and Directors voiced concerns about the impact of the new budget model on BCOE.
Maria offered to attend a future Chairs/Directors meeting to review these impacts.

4. Budget Metrics — Pat

Pat distributed the latest list of BCOE suggested metrics and Key Performance Indicators (KPIs). 5-
10 metrics and KPIs need to be included in BCOE’s budget submission (due on March 10%). Pat
asked for final feedback and suggestions. Input included adding Fellows as a Percentage of Faculty;
Chaired Professorships as a Percentage of Faculty; and Publications or Citations per Ladder Rank
Faculty. Pat indicated that we should be able to obtain this information for BCOE faculty but
comparison data for other academic units or institutions may be hard to obtain.

5. Other Topics/New Items
Jay stated that the projectors in WCH 205/206 and Bourns A265 are frequently not working
properly. Pat will look into this problem.

Due to time constraints, all other topics were postponed to the next Chairs/Directors Meeting.



APPENDIX 1
By UNIVERSITY OF CALIFORNIA

BOURNS COLLEGE OF ENGINEERING

Directors’ Meeti

March 7, 2016

| Agenda

Winston Chung Hall — Room 443
L. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from February 22, 2016 Meeting Pat
3. Budget Model Maria Anguiano
4. Budget Metrics Pat
5. Departmental Updates Chairs/Directors
6. Undergraduate Education : Sharon.
7. Graduate Education Ravi
8. Other topics/New Items

Please note next meeting will be on: Monday, March 21,2016

Future Meeting Dates
2013 2016

Monday-September 28 Monday, Jansas—H

MeondayOectober-12 MendayJanvary 25

Menday, October26 Monday;February-$

FridayNeovember 6 Monday, February-22

Monday, Nevember 23 MeondayMareh-7

MondayDecember? Monday, March 21
Monday, April 4
Monday, April 18
Monday, May 2
Monday, May 16
Monday, June 6
Monday, June 20

Friday, July 1
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