Chairs’ & Center Directors’ Meeting Minutes

Date: April 18,2016
Location: WCH - Room 443
Attendees: Reza Abbaschian
Guillermo Aguilar
Alex Balandin
Matt Barth
Bir Bhanu
Mitch Boretz
Marek Chrobak
Jay Farrell
Robert Haddon
Pat Hartney
Ashok Mulchandani
Nosang Myung
Walid Najjar
Kambiz Vafai
Albert Wang

Absent: Ravi
Akula Venkatram
Sharon Walker

1. Welcome and call for agenda items — Reza
Reza noted that Ravi won’t be attending today’s meeting. Also, he congratulated Alex on being
named a University Distinguished Professor. No items were added to the agenda.

2. Approval of minutes — Pat
The revised minutes of the April 8, 2016 meetmg were unanimously approved.

3. Commencement & Other Events — Pat

Pat reminded participants that UCR has combined all grad student graduations into one Grad Student
Commencement ceremony on Saturday, June 11" at 8am.. BCOE’s Undergrad Commencement is
scheduled for Monday, June 13™ at 6pm. He asked that Chairs, Graduate and Undergrad Advisors
and 1-2 other faculty attend each Commencement ceremony. Faculty attendance is particularly
needed for the Undergrad Commencement since there will be no hooding at this event. Reza added
that Chairs should encourage grad students to attend BCOE’s Undergrad Commencement. Pat noted
that a BCOE Reception has been scheduled after Monday’s Undergrad Commencement ceremony
but the Dean’s Office is not planning to hold a similar event after Saturday’s Grad Student
Commencement. BCOE departments can organize their own receptions after this ceremony or
sometime before the end of the quarter.

The next Council of Advisors meeting is scheduled for Monday, May 2™, There will not bea
Chairs/Directors meeting that day but all chairs and directors are invited to attend the Council’s lunch
1o meet with members. RSVP’s for this lunch should be sent to Eilene.




A reception will be held the same day from 6-8pm for Reza at City Hall. This reception is being
sponsored by the Mayor and Gordon Bourns. RSVP’s are needed by April 25%. Spouses are
welcome to attend.

- A dinner at Reza’s house will follow this reception. RSVP’s are needed by April 25% and spouses
are welcome to attend.

An Endowed Chair Reception will be held on June 8™ from 4-6pm at the Alumni Center to honor the
recipient of the Marlan and Rosemary Bourns Presidential Chair. Reza added that 12 outstanding
BCOE faculty were nominated and that the name of a proposed recipient has been forwarded to
campus for approval.

A College meeting has been scheduled for Friday, June 10™ from 3-6p in WCH 205/206. This
meeting will include a college reception for Reza.

Reza added that Linda Parker’s Retirement event has been scheduled for May 6% from 3-5pm in
WCH 443, This will be Linda’s last day in BCOE.

4. Undergraduate Education — Sharon

Sharon reported that there were over 10,000 attendees at the recent Highlander Day. The number of
freshmen SIRs in BCOE increased after this event. She gave two presentations that day to over 300
attendees in each session.

Sharon distributed a Scheduling Guideline for General Assignment Rooms. Under this Guideline,
departments are limited to offering no more than 50% of their lectures/seminars and no more than
60% of lab/discussions during prime time hours of 8am — 2pm. She noted that the summaries of
General Assignment and Departmental Room usage indicated that most BCOE departments conform
to this guideline. Also, it was noted that general assignment classroom scheduling is done by the
Registrar’s Office and is outside the control of departments. In response to a question, Sharon noted
that the increasing number of incoming UCR students may result in the scheduling of discussion/lab
sections on Saturdays.

Next, Sharon called attention to the Undergrad Application Status Report that was also distributed.
The number of BCOE freshmen SIRs increased to 257 this year from 181 at this same time last year.
Sharon believes that this increase may be due to the interest generated in BCOE during this year’s
Highlander Day event. BCOE’s {reshmen target is 450 this year. It’s too early to be concerned about
this high number of SIRs this year. One reason for this high number of SIRs at this time is that
BCOE put students on waitlists last year but this process is not being repeated this year.

Also, Banner fraining is continuing, All BCOE staff (and faculty) that currently use SIS will need
Banner training. In particular, all BCOE Student Affairs and Grad Assistant staff will need to go
through 2 hour per week Banner training.

Lastly, BCOE’s Entrepreneurial Committee recently met. This Committee is made up of faculty
representatives from BCOE departments.

5. Graduate Education — Reza

Reza called attention to the Grad Student SIR status summary attached to the agenda. The deadline
for PhD fellowship funding applications was 4/15/16. The number of BCOE grad student SIRs last
week was 128 which is about 50% of BCOE’s 243 target. Reza reminded participants that BCOE
expects to hire a significant number of new faculty this year and that each new faculty member will
need 1-2 grad students so departments should be prepared to provide these students.




6. Departmental Updates
UCLight: Albert reported that two groups recently visited UCLight including representatlves from
UCIL An award to UCLight is in process from the US Navy.

CE-CERT: Matt stated that about 6-7 proposals from campus researchers are being submitted to the
University Transportation Center. Each proposal could be funded at $1.5M/year. About 30 40 UCR
faculty are involved in these proposal efforts.

ME: Guillermo reported that an offer was recently made to a faculty candidate to fill Javier’s
position. The department has approved two candidates for Cluster hires.

CRIS: Bir noted that a large proposal on Brain research was recently submitted to NIH. This
involved 30-35 researchers from several disciplines across UCR.

BIEN: Bir stated that two faculty candidates are being interviewed this week and that an offer is
being made to a Target of Excellence faculty candidate. This candidate is currently a UC Presidential
Postdoc Fellow. Lastly, letters are coming in for three department Chair candidates.

CEE: Nosang reported that negotiations are in process with a faculty candidate to fill Mark’s
position and that several Cluster hire candidates are being reviewed.

CSE: Marek stated that all faculty candidate interviews have'beenrcompleted. Five offers have been
accepted and two more offers are outstanding. A response from a Distinguished Professor candidate
is expected this week. The department expects to hire 6-7 new faculty this year.

CEN: Walid noted that he attended 32 faculty candidate interviews this year. A programming
(bridge) course may be needed for CEN students.

CNSE: Robert had nothing new to report.

MSE: Ashok stated that the number of incoming MSE grad students (25) is the highest in the
Program’s history.

POEM: Alex reported that he has been involved in several Cluster hire searches and that an MRSEC
proposal is being prepared.

ECE: Jay noted that the department’s Board of Advisors meeting is scheduled for 4/19/16. Also, he
noted that the department is participating in several Cluster hire efforts including a joint hire with
Physics.

It was noted that input from ECE’s Board of Advisors meeting will be included in the department’s
ABET documentation. On a related issue, it was suggested that senior survey data should be
automated for departmental ABET purposes.

MSOL: Kambiz reported that 40 students are currently enrolled in MSOL this year and that 12+ are
expected to enter in Summer and an additional 35+ in Fall. He stated that the campus is requiring
departments to resubmit all MSOL courses since the current “v* designation for MSOL courses can’t




be used in Banner. Also, it became known last week that UCR forgot to submit the MSOL Program
for WASC approval. However, the Academic Senate has indicated that MSOL can continue while
the campus pursues this approval.

7. UCPath Building — Reza

Reza stated that during a recent meeting with Maria Anguiano, she noted that space was available for
UCR campus units at the UCPath Center. Reza noted that a BCOE department may want to use such
off campus space for grad students or large research groups. The space available is dry lab space
only. The group responded that this off-campus space would be more attractive if regular shuttle
service was provided to/from UCR.

8. BCOE Executive Committee: Program Representation — Reza

Reza asked Chairs to encourage BCOE faculty to volunteer (or nominate other faculty) for Academic
Senate Committee openings. It’s important for BCOE to be represented on these Committees
particularly by senior faculty. Also, since no-one has volunteered to be Chair of BCOE’s Executive
Committee, it might be possible to have Venky do it for another year (by exception to policy).

9. Other topics/New items
No other items were discussed.




APPENDIX 1
UNIVERSITY OF CALIFORNIA

BOURNS COLL E O NEERING

& Center Directors’ Meetir

April 18, 2016
Agenda

Winston Chung Hall — Room 443

1. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from April 8, 2016 Meeting Pat
3. Commencement & Other Events Pat

Commencement Representation (@ both ceremonies:
To be present at each: Chairs, Graduate/Undergraduate
Advisors and 1-2 faculty from each department.
BCOE Council of Advisors — May 2
Instead of CCD meeting that day, lunch meeting with
CoA will be held-please let Eilene know if you will be attending.
G. Bourns & Mayor’s Reception for Reza - May 20d
@ City Hall 6-8pm - Have you RSVPd? Spouses welcome;
Send an email to deansdesk@engr.ucr.edu by April 25%
Dinner @ Reza’s — May 2* immediately after City Reception
Let Eilene know your availability — spouses welcome; send an
Email to deansdesk(@engr.ucr.edu by April 25"
Endowed Chairs Reception — June 8™, 4-6pm, Alumni Center
College Meeting — June 10%; 3-6pm; WCH 205/206

4. Undergraduate Education Sharon
5. Graduate Education Ravi
6. Departmental Updates : Chairs/Directors
7. BCOE Executive Committee — Program Representation Venky
8. UCPath Building Reza
9. Other topics/New Items
Future Meeting Dates

Monday, May 2

Monday, May 16

Monday, June 6

Monday, June 20

Friday, July 1




University of Californié, Office of the Régistrar, Academic Schedulihg -

Prime = 8:00 am — 2:00 pm
Non Prime=  2:00 pm — 10:00 pm

A.

B.

C.

D.

E.

Departments are limited to offering no more than 50% of their
lectures/seminars and no more than 60% of the lab/discussions during prime
time hours (8:00 am. —2:00 p.m.) Classes meeting on one day only and for

_more than normal duration (e.g., 3 hour seminars) should be scheduled in non-
prime time (2:00 p.m. — 10:00 p.m.) to ensure maximum space utilization for
all. (Exceptions may be necessary. See Item D below.)

Sections offered with starting times from 8:00 a.m. to 1:00 p.m. must conform
to established time blocks. Established time blocks are fifty-minute classes
beginning ten minutes after the hour in the Monday, Wednesday, and Friday
(MWI) pattern, and eighty-minute classes beginning ten minutes after the
hour or half hour (i.e., 8:10 am., 9:40 am., 11:10 am., 12:40 p.m., 2:10 p.m.,
3:40.p.m., 5:10 p.m.) on Tuesday and Thursday (I'R). The one exception to
this rule is the scheduling of sections in one-hour time blocks on Tuesday or
Thursday for discussions. Sections requiring non-standard hours are restricted
to the non-prime hours.

To minimize interdepartmental conflicts and to develop a schedule based on
sound educational principles, the following guidelines will prevail: During the
prime times, in order to improve space utilization, the use of general
assignment rooms will require a course history with a minimum enrollment of
four for graduate courses, eight for upper division courses, and twelve for
lower division courses.

In the event of conflicts, priority will be given to the course that demonstrates
the highest seat utilization based on current projections and end of third week
enrollment figures for the last three terms the course was taught (not including
the current quarter or summer session). Special consideration may be given
when departments submit information about anticipated significant enrollment
increases beyond those of the general campus.

The registrar will maintain a wait list for departments that would like to offer
courses during prime time in the excess of the 50% / 60% cap. These requests
will be satisfied when possible on the basis of room availability, optimal
utilization, and in order that:the Schedule of Classes copy is received in the
Registrar’s Office.

Schedule of sections during Wednesday ‘nooner hours’ is permitted for all .

course types. A section refers to any lab, lecture, discussion, studio class, etc.
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COURSE MEETINGS BY ROOM TYPE, TIME TYPE, ACTIVITY
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COURSE MEETINGS BY ROOM TYPE, TIME TYPE, ACTIVITY
ACROSS DEPARTMENTS
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