Chairs’ & Center Directors’ Meeting Minutes

Date: May 16, 2016
Location: WCH — Room 443
Attendees: Reza Abbaschian
Matt Barth
Mitch Boretz
Marek Chrobak
Jay Farrell
Pat Hartney
Lorenzo Mangolini (for Guillermo Aguilar)
Ashok Mulchandani
Nosang Myung
Ravi
Victor Rodgers (for Bir Bhanu)
Kambiz Vafai
Sharon Walker

Absent: Guillermo Aguilar
Alex Balandin
Bir Bhanu
Walid Najjar
Akula Venkatram
Albert Wang

1. Weleome and call for agenda items — Reza
Mitch asked that the eCAF and Indirect Cost Allocation topic be moved up on the agenda. No items
were added to the agenda.

2. Approval of minutes — Pat
The revised minutes of the April 18, 2016 meeting were unanimously approved

3. ECAF and Indirect Cost Allocation — Mitch

Mitch reported that UCR’s eCAF system will now ask Pls to determine “Project Percent Credit” for
each co-PI at the proposal stage. These percentages will be reviewed by co-Pls and their Chairs
before submission. It was noted that project budgets sometimes change due to decisions by sponsors
and that these percentages could be impacted. As such it was recommended that Project Percent
Credit be determined when the actual award is made. Cross-college projects could be significanily
impacted if a campus-level policy isn’t developed.

4. Commencement & Other Events — Pat

Pat reminded participants that UCR has combined all grad student graduations into one Grad Student
Commencement ceremony on Saturday, June 11% at 8am. BCOE’s Undergrad Commencement is
scheduled for Monday, June 13™ at 6pm. He asked again that Chairs, Graduate and Undergrad
Advisors and 1-2 other faculty attend each Commencement ceremony. Faculty attendance is
particularly needed for the Undergrad Commencement since there will be no hooding at this event.




Pat called attention to the listing of BCOE PhD students that will be graduating on June 11% and
noted that many of their faculty mentors had not yet rsvp’d for the event. The original rsvp deadline
was 5/13 but faculty can still respond today (5/16). Reza added that Chairs should encourage grad
students to attend BCOE’s Undergrad Commencement since they interacted with many of these
students and are role models. Also, Reza stated that a local business leader declined the Chancellor’s
invitation to be the speaker at BCOE’s Undergrad Commencement. Two alternative speakers that
Reza suggested were not approved by the EVC/P and Chancellor. Reza added that a BCOE
Reception has been scheduled after Monday’s Undergrad Commencement.

An Endowed Chair Reception will be held on June 8 from 4-6pm at the Alumni Center to honor the
recipient of the Marlan and Rosemary Bourns Presidential Chair. Reza added that 12 outstanding
BCOE faculty were nominated and that the name of a proposed recipient has been forwarded to
campus for approval. Since there were so many outstanding Chair candldates he hoped that
additional Endowed Chairs could be funded in BCOE.

A College meeting has been scheduled for Friday, June 10t from 3-6p in WCH 205/206. This
meeting will include a college reception for Reza.

5. Undergraduate Education — Sharon
Sharon noted the incoming freshmen and transfer status report attached to the agenda. As of 5/13/16,
there are 737 freshmen SIRs and 103 Transfer SIRs. This represents a total increase of 51% from last
year. She noted that all UC campuses (except UCT) are now admitting engineers from their waitlists
so the number of incoming BCOE freshmen will likely decrease. After summer “melt”, she estimates
the number of incoming BCOE freshmen will be 680-690. Some departments will see more of an
increase than other departments but she has not yet received the breakdown by department. CSE will
likely be significantly impacted next year but it is hoped that the department’s additional six new
faculty members will be able to cover the additional courses and sections needed. Sharon added that
some Chemistry labs will likely need to be scheduled on Saturdays in the Winter quarter. Physics
~may also need to schedule Saturday labs.

‘Sharon reported that the Entrepreneurship Committee met last week and is making good progress.
Lastly, Sharon intends to schedule quarterly meetings with each department’s ABET Coordinator.

6. Graduate Education — Ravi

Ravi reported that the Multidisciplinary Research Building 1 (MRB1) planning processis at the end
of Phase 2. Proposals from three architectural firms were recently reviewed. A winner will be
announced by campus soon. The proposed 4-story building will have 100,000sf of assignable space
and will include a vivarium (capable of holding 5,000 rats); and a 1% floor (60-100 seat) auditorium.
The building is being designed to house 40+ wet lab faculty and 10+ dry lab faculty. UCR will seek
approval for the project from the Board of Regents in July. The total project cost is $150M and
includes $105M in construction costs. The anticipated opening will be December 2018. The
proposed site of MRB2 is Parking Lot 11. EBU3 will likely be delayed until after MRB2.




Ravi called attention to the Grad Student SIR status summary attached to the agenda. The number of
grad student SIRs to date is 196 (compared to BCOE’s target of 253). Since SIRs are still coming in,
e is hopetul that we will meet this year’s target.

Ravi reported that this year’s faculty salary increase program was discussed at last week’s Dean’s
Meeting. Most deans supported calculating the base 1.5% increase on faculty base salary plus any
off-scale amount. The new salary plan will exclude new faculty hires and retentions. Candidates for
the additional 1.5% increase must have completed a successful merit review in the last four years.
Consistent with the APM, faculty at higher steps will need to demonstrate a higher level of
performance than faculty at lower steps. Colleges will have flexibility in allocating the additional
1.5%. All increase decisions need to be made by 7/1/16. Also, Ravi reported that the deans were
open to learning more about UCT’s shadow salary scale and UCSD’s negotiated salary plan.

7. Faculty Hires and Space Updates — Reza

Reza noted the New, Replacement and Cluster Faculty spreadsheet attached to the agenda. There
could be 28+ new BCOE faculty next year. In total, these new faculty members will require 16-
22,000sf in wet or dry lab space and 4,200sf in office space. The chairs noted some errors/omissions
on the spreadsheet so it will be sent to them for cotrection/updates. Pat added that the bid package
for the Bourns B Renovation Project should be sent out to bidders in the next few days. A pre-bid
conference is being scheduled for May 251, Since this project has been delayed and could therefore
impact 1¥ floor lab classes in the Fall, a construction plan is being devised to work around this
instruction schedule. More information about this plan will be sent soon. In response to a question,
Matt noted that some wet and/or dry lab space could be available at CE-CERT if needed.

8. Departmental Updates
ECE: Jay noted that the department has hired three new faculty members so far.

CE-CERT: Matt reported that CE-CERT held a successful Board of Advisors meeting last week.
The impact on CE-CERT of the new CARB lab building was a major topic of discussion. Seven
proposals were submitted to UCTC this year. The average amount requested was $500K/yr for five
years.

BIEN: Victor stated that the department’s Presidential Post-doc faculty candidate has declined our
offer. Reza added that the department’s first Chair candidate is asking for too much so he will start
negotiations with the department’s second candidate.

CSE: Marek stated that the department hired six new faculty members. A seventh position was not
filled and will be carried over to next year. CSE has admitted 35 grad students which represents a
50% increase from last year.

MSE: Ashok indicated that MSE participated in three faculty recruitments with ME this year. The
Program hired Christina Gnuschke to replace Katie Dell as its financial manager. Christina formerly
worked in BCOE Student Affairs.

ME: Since he was only asked at the last minute to attend this meeting, Lorenzo had no update to
report.




MSOL: Kambiz reported that the WASC accreditation process is proceeding. A conference call with
" WASC representatives is scheduled for May 31*. Reza asked Ravi and Sharon to participate in this
call. Most of MSOL’s Summer Session courses are proceeding as planned but one instructor isn’t
available in the summer (due to travel plans). Kambiz is working on a solution. The Program will
now require all instructors of (previously recorded) Summer Session courses to be available for office
hours during the summer for MSOL, students.

CEE: Nosang reported that two new faculty members have been hired along with one pending and
three more possible hires.

9. BCOE Executive Committee — Program Representation — Reza

Reza announced that BCOE requested an exception from the Academic Senate to allow Venky to
serve as BCOE Executive Committee Chair for a third year. Current BCOE policy states that a -
faculty member can only serve for two years. The Academic Senate did not approve this exception.
As such, a BCOE faculty member has been asked to take on this responsibility next year. An
additional faculty member will be identified as backup. -

10. Other topics/New items
No other items were discussed.
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‘Winston Chung Hall — Room 443

Welcome - Request for Agenda Items from the Floor
Approval of Minutes from April 18, 2016 Meeting
Commencement & Other Events
Commencement Representation (@ both ceremonies:
To be present at each: Chairs, Graduate/Undergraduate
Advisors and 1-2 faculty from each department.

Endowed Chairs Reception — June 8%; 4-6pm, Alumni Center
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Undergraduate Education
Graduate Education,
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BCOE Executive Committee — Program Representation
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Bourns College of Engineering

Official Party and Faculty Participation - Mo

04-May-16

Name Division Role / Title Needs Regalia?
Allen Ortega, Susan Campus Senior Leadership Assistant Vice Chancellor Student No
D'Anieri, Paul Campus Senior Leadership Provost and Executive Vice Chan No
Hayashida, Peter Campus Senior Leadership Vice Chancellor T Yes o
Mandeville-Gamble  Libraries (LIB) University Librarian T Yes
Morilds, Dimitrios ~ Bourns College of Engineering (BCOE) Professor : T Yes
Park, B, Tiyie  Bourns College of Engineering (BCOE)  Associate Professor ' Yes
Sandoval, James Campus Senior Leadership ” Vice Chancellor T TN
Tsutsui, Hideaki Boumns College of Engineering (BCOE) Assistant Professor T Yes

mif.;niatram, Akula  Boumns College of Engineering (BCOE) Professor - _Yes N
_‘;\;\;;iker, Sharen Bourns College of Engineering (BCOE) Professor and Associate Dean  No )
) Wilcox, Kim Campus Senior Leadership Chancellor N o
. Wudka, Jose Campus Senjor Leadership Chair, Acadeinc Senate ‘_—I\{b‘ -

Page |



16F App Staius 2016-05-13 10f3
by College .

UNIVERSITY OF CALIFORNIA, RIVERSIDE
APPLICATION STATUS REPORT BY COLLEGE

Fall 2016
as of Friday, May 13, 2016
APPLICANT ) ADMIT
Fall 2016 Faklt 2015 Fall 2016 . Fall 2015 .
as of as of # Diff % Diff asof - asof # Diff
&5M3M16 5/13/15 §M3M6 - 513 ]
. s 9,117.
48.9%

2,909 1,607 55.2% 737 457 280 61.3%

2,610 1,231 47.2% M7 445 272 51.1%

2,610 1,231 47.2% 717 445 272 671.1%

209 187 89.5% 17 ] 8 88.9%

208 187 89.5% 17 2 8 88.9%

S0 ] 189 210.0% 3 o] 0.0%

90 185 210.0% 3 3 [} 0.0%

597 " 108 17.8% 103 97 6 8.2%

520 101 19.4% 96 a2 4 4.3%

520 101 19.4% 96 92 4 4.3%

0 g n/a 0 Q 0 n/a

75 2 2.7% 7 5 2 40.0%

75 2 2.7% 7 5 2 40.0%

2 3 150.0% 0 0 0 nfa
DirectNew[ 2 3 150.0% 0 o] 0 n/a
i

Prepared by: Student Affairs information Systems .
. ’ Prepared Date: BM3/2016

Job Name: UGAPO9F



Target

Progr. SIRs |Dom. |Intl,
BIEN
MS 20 3 2 1
PHD 14 7 7
CEE
MS 8] 10 6| 4
PHD 28] 18 5 13
CEN
MS 20| 10 2 8
CPSC
MS 30| - 25 6} 19
PHD 331 35 6l 29
ELEN
MS 30| 10 1 9
PHD 201 28 3t 25
MSOL
MS 3 3
MSE
| IRYE 5| a4 2 2
PHD 15[ 19 10 9
MCEN
MS 101 10 9 1
PHD 10| 14 8 6
‘| Total 2431 196 707 126
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