Chairs’ & Center Directors’ Meeting Minutes

Date: March 3, 2014 (12:00 to 2:00 pm)
Location: WCH - Room 443
Attendees:  Aguilar, Guillermo
Bhanu, Bir
Boretz, Mitch
Farrell, Jay
Garay, Javier
Haddon, Robert
Hartney, Pat
Lonardi, Stefano (for Laxmi Bhuyan)
Matsumoto, Mark
Myung, Nosang
Najjar, Walid
Ravi
Rodgers, Victor
Vafai, Kambiz
Wang, Albert

Absent: Abbaschian, Reza
Balandin, Alex
Barth, Matt
Bhuyan, Laxmi
Tan, Sheldon

The agenda for the meeting is shown in Appendix 1.

1. Welcome and call for agenda items - Mark

Mark announced that Reza’s flight was delayed and he would miss today’s meeting. Mark thanked Victor for
his efforts in a helping to organize a successful Science Olympiad this year. There were about 1,200
participants at the event. Also, UCR’s women’s basketball team defeated UCSB at the BCOE Dean’s Night
game. Lastly, Mark called attention to the UC Office of General Counsel legal advisory attached to the agenda.
This advisory describes the Ninth Circuit’s recent ruling that the First Amendment may protect public academic
employees from adverse employment actions based on their speech. More details on this advisory will be
coming.

Pat added the topic of TA Allocations to the agenda. Jay asked that Ravi discuss course enrollment projections
so that departments can determine AY 14/15 targets for the GPP-E Program with UNEX.

2. Approval of Minutes - Pat
The revised minutes of the February 21 Chairs/Directors meeting were unanimously approved.

3. Faculty Recruitment Updates - Chairs

EE: Jay reported that the department’s two junior searches were moving forward and that about six candidates
are being brought to campus. The department expects to make offers in late March. One candidate for the
senior search (with CEE) is visiting next week. There are two candidates for this senior position.

Page l of 4



CSE: Stefano stated that four candidates (one senior and three junior) have been interviewed to date. A total of
nine candidates will be interviewed through early April.

CEN: Walid reported that one senior candidate has been interviewed but is not an appropriate hire for CEN. A
second candidate is still to be interviewed.

CEE: Nosang stated that all junior candidates have been interviewed and will be ranked by the department
today. Also, one senior applicant is being interviewed today and there is one possible (senior) opportunity hire.
This opportunity hire candidate will be reviewed by a campus committee. Lastly, Harvey Blanch is considering
a 25% appointment in BCOE and is discussing the establishment of a campus level research center.

ME: Guillermo stated that the last interview for the department’s two faculty lines is being held today. The
department will meet on Wednesday to discuss applicants. Guillermo and Jay will meet with Reza later today
about the joint senior hire.

MSE: Javier reported that all of the joint MSE faculty searches are proceeding.

4. Graduate Education — Mark

Mark noted the latest summary of BCOE graduate student applications, admits and accepts by BCOE Program
attached to the agenda. He noted that there are 145 offers out so far. Additionally, there are 116 offers in the
queue. Most of these pending offers should be out next week. In comparison, there were 184 offers out at this
time last year. Walid added that CEN offer decisions should be made today. The number of accepts has
decreased from last year but it’s too early to be concerned. Commitments on BCOE’s central grad student
fellowship funding looks OK so far this year.

5. Undergraduate Education - Ravi

Ravi announced that the second round of freshmen offers has gone out. BCOE has admitted all applicants with
AlS scores over 4,200. There are seven accepts so far. The deadline for accepts is May 1%. Admit offers for
transfer students have not yet been processed.

Ravi stated that there will be a Regents and Chancellors Scholarship event on campus this Saturday (March 8')
morning. RSVPs for this year’s event has more than doubled from 300 to 675. Since this number exceeds
BCOE space capacities, the event’s breakfast will be held on the lawn near Pierce Hall and presentations will be
made in the University Lecture hall. Ravi asked Chairs to request department faculty to attend this event since
it’s important to have one BCOE representative at each table. In addition to faculty, several BCOE Student
Affairs staff will attend. The amounts for these scholarships have been increased this year to $10,000 for a
Regent’s Scholarship and $5,000 for a Chancellor’s Scholarship. Discovery Day will be held in the afternoon
following this Scholarship event.

Ravi noted the tables attached to the agenda. The first (5 page) table presents the highest class attained (by
incoming freshmen) in their entry majors by BCOE program from 2005 to 2013. For example, there were 53
incoming freshmen in Bioengineering in 2006. The highest level reached by these 53 students were: 12 reached
the freshmen level, 7 reached the sophomore level, 3 reached the junior level and 22 reached the senior level.
Reaching the senior level does not yet mean that they’ve graduated. The second (5 page) table presents
retention rates by BCOE majors from 2005 to 2013. For example, of the 45 freshmen that entered Computer
Science in 2005, 17 (37.8%) graduated from BCOE, 10 (22.2%) graduated from another UCR academic unit
and 18 (40%) left UCR. The third (2 page) table presents freshmen four- and six-year graduation rates by
BCOE major. For example, of the 109 incoming ME students in 2006, 19 (17.4%) graduated in four years, an
additional 24 (22%) graduated in six years and a total of 44 (40.4%) graduated in BCOE. The fifth (1 page)
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table presents the size of graduating classes by BCOE major from 2005 to 2014. The sixth (2 page) table
presents the numbers of students transferring to and from BCOE majors from 2006 to 2013. Ravi added that the
net flow of these students to and from BCOE majors is a wash.

Ravi stated that he met with the Chinese agent that is recruiting students for the GPP-E Program with UNEX.
Jun Wang will be leaving on Saturday for a two week recruiting trip to about 20 Chinese universities with this
agent. For next year, Ravi wants to attract Chinese students interested in pursuing an MS degree. Eight units
from these student’s first year at BCOE can be used for an MS degree. This would allow the student to finish
an MS degree in one additional year. Also, the BCOE department would be allocated an additional ~$6.000 in
MS degree non-resident fee return. Ravi feels that there is high interest in China for this program. It is stressed
to these Chinese students that there will be no automatic entry into a graduate degree program after the first
year. Most of this year’s participants have applied to an MS or PhD program either in BCOE or elsewhere.
Ravi added that the course planning program that is being developed by his students should be available in
Spring quarter. In the meantime, departments will need to use the course estimates being provided by BCOE
Student Affairs using the existing system.

6. Center Updates
CRIS: Bir reported that a white paper was prepared for DARPA.

CNSE: Robert stated that there was no news for the Center.
WCGEC: Nosang announced that the Center’s new lab in Bourns B236 should be finished by April 1%

7. Other Matters

TA Allocations: Pat distributed a summary of the three TA allocation funding options discussed last Fall and a
summary of the Special Program Allocations presented at the last Chairs/Directors meeting. He noted that over
$325K in Special Program funding will be allocated to BCOE departments/programs this year which equals
about 17% of the total TA pool available. He added that the TA Allocation pool is fixed unless additional funds
are provided by campus and that departments should therefore focus on generating funds through Special
Programs. Pat recommended that the next regular Chairs/Directors meeting (on March 17*) be a Chairs-only
meeting to discuss TA allocations. Instead of discussing the various TA allocation methodologies to distribute
TA funds among departments/programs, Pat recommended that Chairs be prepared to discuss the methods used
by each department to assign TAs to courses. He understands that some departments use spreadsheet based
methods while other departments use historical TA/course information, ete. It would likely be helpful for
departments to share this information and gain insights into other TA assignment approaches.

Interdisciplinary Building: Mark stated that the campus is initiating the planning process to develop an
interdisciplinary building. This building would include labs (for BCOE and CNAS) and classrooms. The
interdisciplinary building would probably be funded internally by campus. EBUIII is still in the new building
queue for UCR but there is no funding available for it.
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APPENDIX 1

. RIVERSIDE

BOUQNS COLLEGE OF ENGINEERING

Chairs’ & Center Directors’ Meeting

March 3, 2014
Agenda
Winston Chung Hall — Room 443
1. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from January 27, 2014 Meeting Pat
3. Faculty Recruitment Updates Chairs
4. Graduate Education Mark
4. Undergraduate Education Ravi
6. Center Updates Directors
7. Other Matters
Future Meeting Dates
2013 2014

Meonday—AugustS Fridens-Fanrpary—

Lleﬂda?h Septeﬁibe{ g MGHd-ay—%ﬁﬂHﬂfy—ll, o

Frday-September27 Menday.-February 10

Menday-October 2} Mondav—Mareh-3

EeidevNovember 15 Monday, March 17

Menday-—Pecember2- Monday, March 31

Meonday. December16 Monday, April 14

Monday, April 28
Monday, May 12
Friday, May 30
Monday, June 9
Monday, June 23
Monday, July 7
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NINTH CIRCUIT HOLDS THAT ACADEMIC EMPLOYEES' SPEECH
PURSUANT TO THEIR OFFICIAL DUTIES MAY BE PROTECTED BY
THE FIRST AMENDMENT

The Ninth Circuit recently held that statements made by academic employees pursuant to their
official duties — such as commenting on faculty restructuring - may be protected by the First
Amendment in certain circumstances. Demers v. Austin, 2014 WL 306321(9" Cir. Jan. 29,
2014). The opinion clarifies that the Ninth Circuit will analyze First Amendment claims based
on “teaching and writing on academic matters . by publicly employed teachers’ under the
Supreme Court’s decision in Pickering v. Board of Educ., 391 U.S. 536 (1968).

In Pickering, the Supreme Court held that a public employee’s speech would be protected if it
addressed a matter of public concern and the employee’s interest outweighed the employer's.
However, in a later decision, Garcetti v. Ceballos, 547 U.S. 410, 421 (2008), the Court held
that, “when public employees make statements pursuant to their official duties the Constitution
does not insulate their communications from employer discipline.” The Ninth Circuit's decision
in Demers is noteworthy because, for public academic institutions in California, it clarified that
employment actions taken against academic employees on the basis of their speech would not
be analyzed under the Garcetti test but rather the more employee-friendly Pickering test.

In Demers, a professor at Washington State University alleged that the University had retaliated
against him based in part on a pamphiet he had written proposing to restructure the faculty of
his college. He wrote the pamphlet when he was serving on a committee considering related
issues. The court found that Demers wrote the pamphlet pursuant to his official duties, rejecting
the argument that his use of a separate business’s name in distributing the pamphlet rendered it
speech by a private citizen. Had the court followed Garcetti, the pamphlet would not have been
protected speech. However, the court held that Garcetti did not control because this type of
speech ~ "teaching and academic writing” by public employees ~ and academic freedom are a
“special concern of the First Amendment.”

Turning to the Pickering test instead, the court began by “recognizing our limitations as judges’
to assess “the nature and strength” both of the public interest in academic speech and of the
employing university's institutional interests. Courts "should hesitate before concluding,” on
the one hand, “that academic disagreements about what may appear to be esoteric topics

are mere squabbles over jobs, turf, or ego,” or on the other “that we know better than the
institution itself the nature and strength of its legitimate interests.” In particular, the court noted
that a university’s “content-based judgment” of a professor's writing for purposes of tenure or
promotion is “both necessary and appropriate.”

Applying the Pickering test, the court found that the professor's pamphiet addressed a matter of
public concern, emphasizing that “academic writing” is not fimited to just schofarship and noting
that the pamphlet contained broad recommendations about the school's focus and direction

at a time when the school was debating these issues and had been distributed widely. The
court remanded the case to the district court to decide the remaining issues, e.g. whether the
University's interest in controlling the circulation of the pamphlet outweighed the professor's
interests and whether the University would have taken the employment actions against the
professor absent the protected speech.

The Demers decision is significant for the University because the court has signaled that
academic employees are likely to have greater protection from adverse employment actions
based on speech made in the course of their official duties than other public employees enjoy.
However, the Ninth Circuit did not rule on what the outcome of the balancing test should have
been in this case, nor has it yet applied it to a number of more complex scenarios, for example
tenure decisions based on academic writing. Indeed, the court acknowledged that the balancing
process “is likely to be particularly subtle and difficult” in the academic setting.
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