Chairs’ & Center Directors’ Meeting Minutes

Date: March 17, 2014 (12:00 to 2:00 pm)
Location: WCH - Room 443
Attendees:  Abbaschian, Reza

Aguilar, Guillermo

Bhuyan, Laxmi

__FarrelllJay ) o B

Garay, Javier

Hartney, Pat

Matsumoto, Mark

Myung, Nosang

Najjar, Walid

Ravi

Rodgers, Victor

Absent: Balandin, Alex
Barth, Matt
Bhanu, Bir
Boretz, Mitch
Haddon, Robert
Tan, Sheldon
Vafai, Kambiz
Wang, Albert

The agenda for the meeting is shown in Appendix 1.

1. Welcome and call for agenda items - Reza
Reza stated that the main purpose of today’s Chairs and Program Leaders meeting is to hear presentations of the
various methods that departments and programs use to assign TAs to courses

Reza noted that Winston Chung visited BCOE on Sunday, March 9™, and was given a tour of BCOE labs and
CE-CERT. Presentations were made on the research projects funded by Winston. Overall, Winston was
pleased with the presentations and tours. He plans to attend the May 21 New Grid Project ribbon-cutting
ceremony at CE-CERT. Lastly, Winston is interested in establishing a battery manufacturing facility in
California. Reza will try to convince him of the advantages of building such a facility in the Inland Empire.

2. Approval of Minutes - Pat
The minutes of the March 3" Chairs/Directors meeting were unanimously approved.

3. Faculty Recruitment Updates — Chairs

CEE: Nosang reported that Bryan Wong has accepted an Assistant Professor offer and will start in July. He
had been at Sandia for five years and at Drexel for one year. His research area is computational materials.

Also, the department is working with EE on a Target of Excellence senior candidate. This candidate is expected
to visit campus in May. Lastly, the department expects to hear from Harvey Blanch in the next 1-2 weeks.
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MSE: Javier stated that there is a shortage of fume hoods (and wet lab space) which will limit BCOE’s ability
to provide suitable labs for new hires. Reza responded that he recently met with the EVC/P and that space
planning is now under the new VC for Business and Administration. Reza has requested use of vacant wet labs
in Pierce Hall but CNAS is also interested in these labs.

CSE: Laxmi reported that about half of the faculty candidates have visited campus. A preliminary offer has
been made to a senior candidate.

CEN: Walid reported that a meeting has been scheduled for Wednesday to discuss the two CEN candidates.
EE: Jay indicated that the last faculty candidate is visiting today. He expects that offers will be made soon.

ME: Guillermo stated that the department is in discussions with a couple of candidates. One candidate needs at
least one fume hood (which is in shortage in BCOE).

4. TA Allocation Procedure - Chairs

BIEN: Victor presented a Powerpoint slide that showed that BIEN provides TA resources to about 11 courses
per quarter. The department offers about 38 courses per quarter so about one-third of BIEN courses receive TA
support. TAs are allocated to core lab courses first. No TAs are allocated to grad courses.

CEE: Nosang reported that CEE used all of its TA and UCOP GSR allocations to support its TA needs.
Courses with enrollments of 100 or more receive a .25 FTE TA plus .125 FTE grader. Courses with 40 - 99
students receive a .25 FTE TA. Courses with 20 — 39 students receive a grader. No TAs or graders are
provided for courses with enrollments less than 20. First year PhD students are supported with central
fellowships and a one-quarter TAship.

CSE: Laxmi reported that all CSE courses have labs. Previously, CSE courses were limited to 30 students per
section. This limit has been raised to 45 students per section. A .5 FTE TA is provided for lower division
courses with enrollments of 105+ and upper division courses with enrollments of 90+ Also, TAs are provided
for grad courses with enrollments of 30 or more. CSE uses all of'its TA and UCOP resources and other funding
as available. All CSE PhD students receive a full central fellowship for their first year which allows them to
start working with their faculty mentors during the first year.

EE: Jay presented a Powerpoint slide that presented EE’s spreadsheet methodology for assigning TAs to
courses. The department assigns TAs based on a calculation of TA hours needed per course. Only EE courses
with enrollments greater than 15 are eligible for TAs. The calculation includes the numbers of lab hours,
discussion hours, lab prep hours, office hours and lab and homework grading hours. This calculation is rounded
to the percent TA needed for each course. The spreadsheet also presents the TA cost per course.

ME: Guillermo provided a Powerpoint presentation on ME’s TA selection process. In general, one .25 FTE
TA is assigned to each discussion section with enrollments greater than 45. Students indicate their availability
for TA positions via a TA preference form. The ME Grad Advisor assigns TAs to courses based on history of
TAs assigned to those courses, enrollment projections and numbers of discussion and lab sections.

MSE: Javier stated that MSE provides TA funding to faculty teaching MSE courses upon request. There are
currently only three MSE undergraduate courses.
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Reza thanked Chairs and Program Leaders for their presentations and hoped that this exchange of information
was useful. In that regard, Jay offered to send a copy of EE’s TA calculation spreadsheet to the Chairs and
Program Leaders.

It was noted that the campus uses undergraduate workload FTE as the primary indicator of TA FTE needs.
BCOE could increase its undergrad workload FTE by encouraging its students to take more than the minimum
12 units per quarter. An engineering student needs to take an average of 15 units per quarter to graduate in four
years. Raviadded that the new BCOE course planning tool should be available in April.

5. Graduate Education — Mark
Due to time constraints, this topic was postponed to the next Chairs/Directors meeting.

6. Undergraduate Education - Ravi
Due to time constraints, this topic was postponed to the next Chairs/Directors meeting.

7. Other Matters

Ravi thanked BCOE departments and programs for participating in the successful March 8" Scholarship event
at UCR.
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APPENDIX |

Chairs’ & Center Directors’ Meeting

March 17, 2014

Agenda

Winston Chung Hall — Room 443

1. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from March 3, 2014 Meeting Pat
3. Faculty Recruitment Updates Chairs
4. TA Allocations Procedure Chairs
5. Graduate Education Mark
6. Undergraduate Education Ravi
7. Other Matters
Future Meeting Dates
2013 2014
Monday--August5 Eriday-Jarmnary-10
Meonday;-September 9- Meonday-January 27
Eriday-September27 Menday;-February10
Moenday;Oectober 2} Moenday-Mareh-3
Meﬂela’y,—Deeembef—?_— Monday: March 31
Moeonday;December16 Monday, April 14

Monday, April 28
Monday, May 12
Friday, May 30
Monday, June 9
Monday, June 23
Monday, July 7
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