Chairs’ & Center Directors’ Meeting Minutes

Date: May 12, 2014 (12:00 to 2:00 pm)

Location: WCH - Room 443

Attendees:  Abbaschian, Reza
Balandin, Alex
Barth, Matt
Bhuyan, Laxmi
Farrell, Jay
Hartney, Pat
Matsumoto, Mark
Myung, Nosang
Najjar, Walid
Ravi
Rodgers, Victor
Vafai, Kambiz

Absent: Aguilar, Guillermo
Bhanu, Bir
Boretz, Mitch
Garay, Javier
Haddon, Robert
Tan, Sheldon
Wang, Albert

The agenda for the meeting is shown in Appendix 1.

1. Welcome and call for agenda items - Reza
No items were added to the agenda.

2. Approval of Minutes - Pat
The minutes of the April 28" Chairs/Directors meeting were unanimously approved.

3. Pearson/MS Online — Pat/Kambiz

Kambiz reported that Pearson/Embanet is very interested in partnering with BCOE to market the MS Online
(MSOL) Program. Pearson is the nation’s largest academic publisher. Embanet is the Pearson division that
provides marketing and recruitment services for on-line degree programs. They are currently partnering with
about 36 universities including USC, Washington State, Boston University, Maryland and Florida. About 90%
of the on-line programs proposed to Pearson are rejected so it is encouraging that they are interested in BCOE’s
program. If a partnership is signed, Pearson will invest over $1M in advertising and recruitment services for
MSOL. Pearson expects to enroll over 80 students per year in MSOL. MSOL currently offers a Bioengineering
specialization and is adding an Environmental Engr (Water) and Materials at the Nanoscale specializations next
Fall. Kambiz asked Chairs to seriously consider adding other specializations. Mark suggested that Kambiz
provide a written summary of the process that departments will need to follow to add MSOL specializations.
Reza commented that Pearson likes BCOE’s packaging of specializations (i.e., four core courses plus four
specialization courses and one project course). Kambiz asked Chairs to email him MSOL specialization areas
as soon as possible.
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On a related matter, Walid added that UCSD offers a professional MS degree on Saturdays which is similar to
an Executive MBA program. Faculty teaching courses in this program receive $16K.

4. Laptop Requirement — Pat/Reza

Pat stated that C&C will be supporting BCOE’s proposed laptop requirement policy by enhancing the wifi
network in and around BCOE buildings, providing BCOE course software under the campus’ “Software as a
Service” program and by providing a campus-level VPN server solution. These efforts are being supported
using Student Technology Fee funding and should be completed by Fall 2014. In addition, C&C is providing
funds to hire student helpdesk workers during the current laptop pilot programs in BIEN and ME. Reza added
that BCOE student representatives have already indicated their support of this laptop policy but a meeting is
being scheduled to present this program to a larger number of BCOE undergrads. Reza hopes to be able to
announce this new laptop policy in June. Afterwards, a webpage will be added to BCOE’s website providing
details of the requirement and options on where to obtain suitable laptops. Ravi added that it would be
important to have this webpage available before BCOE freshmen orientations in July.

5. Graduate Education - Mark

Mark noted the attachment to the agenda that compares BCOE grad student applications, admits, accepts and
targets between May 12, 2014 and May 12, 2013. The total numbers of BCOE grad student applications,
admits and accepts increased this year. The number of domestic PhD accepts increased this year but the
number of international PhD accepts decreased. There are 28 international self-supporting MS students
accepted plus another 32 possible accepts that still need to provide required financial documentation. It was
noted that each self-supporting MS student generates $7.5K for BCOE. Mark noted that BCOE may have more
grad student accepts than any other UCR college this year. There was only one MSOL application and no
accepts this year (which is similar to last year at this time). Reza thanked Chairs for their successful efforts to
increase the number of BCOE grad students.

6. Undergraduate Education — Ravi

Ravi noted that attachment to the agenda that lists undergraduate SIRs by BCOE Program. BCOE’s incoming
freshmen target this year was 400 California residents. There are a total of 503 such SIRs but this number is
expected to decrease by about 9% during the summer which would result in about 450-460 incoming CA
freshmen. Ravi noted that some BCOE programs exceeded their targets and some programs didn’t. Waitlisted
students will be admitted to programs that didn’t reach their targets (i.e., EE and Environmental Engineering).
Ravi will first admit waitlisted students that designated EE or Envir Engr as second choices for admission.
BCOE has admitted 20 more students to EE but it’s unclear how many will accept. Reza noted that some
programs may be impacted by large numbers of transfer students (as CEE experienced last year). Ravi added
that minimum AIS scores for some BCOE programs (i.e., CSE, BIEN and ME) will need to be increased next
year to limit enrollments. This is positive since students with higher AIS scores have higher persistence rates in
BCOE. Ravi noted that the average AIS scores for incoming CNAS students was 4,300 and for incoming
CHASS students was 4,100 (compared to 4,545 for BCOE). Reza noted that the high numbers of applications
and accepts indicates that BCOE is becoming known as being selective. Also, Reza stated that UCR exceeded
its incoming freshmen target by several hundred students this year.

Ravi stated that BCOE has 60 transfer SIRs to date but that many more SIRs are expected before the 6/1/14
deadline. UCR is now getting transfer referrals from other UC campuses. BCOE admitted 10 transfer referrals
last year and may have to accept transfer referrals again this year.

Ravi indicated that next year’s Chinese student program with UNEX will be MS-oriented (and be similar to a
3+2 BS/MS Program). These students can transfer up to 8 units of their first year at BCOE towards an MS
degree (which would take them another year to obtain). UNEX has scheduled a June 11%® farewell event for this
year’s Chinese students.
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Also, Ravi reported that over 1,000 undergrads have already used BCOE’s new A+ curriculum planning tool.
This on-line program offers a better predictor of course demand for departments (but does not include impacts
of variables such as course failures, transfer students, changes of majors, etc).

Lastly, Ravi reminded participants that this year’s BCOE Commencement is scheduled for Monday, June 16",
A large number (over 350) of undergrads are expected to graduate this year due to the enrollment bump four
years ago. Dr. Ernie Levister will be this year’s BCOE Commencement Speaker. There will be no BCOE
Fellows named this year.

7. Faculty Recruitment Updates/Center Updates
CEE: Nosang reported that the department’s Council of Advisors meeting is scheduled for May 30", CEE is
still negotiating with a senior faculty candidate. Reza added that space for new faculty is a major campus issue.

CE-CERT: Matt distributed an announcement of the May 21% Opening Ceremony for the Sustainable
Integrated Grid Initiative (SIGI) and CE-CERT Open House. A CE-CERT Board of Advisors meeting is
scheduled the same day. Winston Chung is scheduled to attend the SIGI Opening Ceremony.

CSE: Laxmi reported that both departmental faculty positions have been filled. The file for the senior faculty
hire is being processed through CAP. This candidate wants to join CSE in July 2014.

CE: Walid stated that the program’s faculty hire candidate is visiting campus for a second time today.

BIEN: Victor reported that the department’s first Bioengineering Day was held on May 9. Senior design
projects were presented to industry representatives. The top project will compete with projects from other UC
campuses. A provisional patent is being filed on one of the projects.

POEM: Alex stated that three UCR researchers represented the campus at the recent UC Research
Communication meeting. Also, ordered equipment is currently being installed in the program’s MSE lab.

EE: Jay reported that the department’s annual Board of Advisors meeting is scheduled for May 16", Two
junior faculty candidates have accepted offers. An offer to a senior candidate is pending a decision on the
availability of suitable space by the EVC/P.

8. Planning for EVCP/VCB Tour of BCOE — Reza

Reza indicated that the EVC/P and new VC for Budget and Planning will tour all BCOE facilities soon. A
specific date has not yet known but departments should prepare for this tour as soon as possible. Maggie has
sent out blank placards to FAOs that should be used to list all (faculty, staff and students) occupying wet and
dry labs. The posting of this information is a safety requirement. Alex added that more space for grad students
is needed. Mark reported that the proposed Interdisciplinary Research Building will contain 300,000 gross
square feet but this could only provide adequate research space for around 60 new faculty. Since the Chancellor
wants to hire 300 new faculty, it’s unclear where the other 240 faculty will be housed.

9. College Meeting — Pat

Pat reminded participants that this year’s annual College Meeting is scheduled for Monday, June 2™ from 3-
5pm in WCH 205/206. Food is being ordered from California Pizza Kitchen and wine will be available. The
event will start with a toast of a successful 2014 and welcome for the start of the 25™ anniversary year of
BCOE.

10. Other Matters No other matters were discussed.
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BOURNS COLLEGE OF ENGINEERING

Chairs’ & Center Directors’ Meeting

May 12, 2014
Agenda
Winston Chung Hall ~ Room 443
1. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from April 28, 2014 Meeting Pat
3. Pearson/MS Online Pat/Kambiz
4. Laptop Requirement Pat/Reza
5. Graduate Education Mark
6. Undergraduate Education Ravi
7. Faculty Recruitment Updates Chairs
8. Center Updates Directors
9. Planning for EVCP/VCB Tour of BCOE Reza
10. College Meeting — Monday, June 2, 2014 (3-5pm) Pat
1. Other Matters
Future Meeting Dates
2013 2014
Monday;-August-5 Fridey—January-10
Moenday;-September9- Meonday-January-27
Eriday;-September 27 MoendayFebruary-10
FEriday—Oetober-11+ Fridey—February-21
Monday-October 2+ Menday-March-3
Moeonday--Deecember2- Menday;-March-31
MendayDeecember16 Moeonday;-April-14
Menday:-April-28
Menday-May-12

Friday, May 30
Monday, June 9
Monday, June 23
Monday, July 7
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CA Residents Only

Major SIRs | Target]Average AIS Workload
Bioengineering 66 4626 Enrolled
74
Bioengineering BS + MS 8 4 agag| 464 Department| SIRS | 00 met) | T2E€t
Business Informatics 10 10} 10 | 4307{4307 BIEN 74 67 45
Chemical Engineering 52 551 35 4596 4623 CEE 83 75 78
Chemical Engineering BS + MS 3 5088 CSE 135 122 95
Computer Eng{neer!ng 64 67 50 4468 4475 EE 91 83 93
Computer Engineering BS + MS 3 4638 ME 120 109 88
Computer Science 78 4642 503 458 400
60 4662
Computer Science BS + MS 13 91 4780 56
Electr!cal Eng!neer!ng 49 521 6o 4382 4504 .
Electrical Engineering BS + MS 3 4817 CEN split 50% EE, 50% CSE
Environmental Engineering 19 2 35 4484 4536 MSE split 33% EE, CEE, ME
Environmental Engineering BS+ MS} 3 4866
Materials Science and Engineering | 18 | 18] 25 | 4337|4337
Mechanical Engineering 108 4496
1
Mechanical Engineering BS + MS 6 141 80 4691 4506
503 400 4545
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