Chairs’ & Center Directors’ Meeting Minutes

Date: September 17, 2012 (12:00 to 2:00 pm)
Location: WCH - Room 443
Attendees:  Abbaschian, Reza
Bhuyan, Laxmi
Farrell, Jay
Ge, Xin (for Nosang)
Garay, Javier
Haddon, Robert
Hartney, Pat
Matsumoto, Mark
Najjar, Walid
Ravi
Rodgers, Victor
Rice, Dennis
Stahovich, Tom
Vafai, Kambiz

Absent: Barth, Matt
Bhanu, Bir
Boretz, Mitch
Myung, Nosang
Tan, Sheldon
Wang, Albert

The agenda for the meeting is shown in Appendix 1.

1. Welcome and call for agenda items - Reza

Reza welcomed the group to the first meeting of the new academic year. Reza announced that Matt Barth was
named as the President Elect of IEEE’s ITS Society and that two GANN proposals (from Victor Rodgers and
Yingbo Hua) were selected for funding. It was also noted that Jay is President Elect of IEEE’s Controls
System Committee. Reza stated that BCOE had over $2M in contract/grant awards over the last two weeks
and hoped that this trend would continue. Reza added the topic of the upcoming Erlangen Sister City visit to
the agenda.

2. Approval of Minutes - Pat
The minutes of the June 13" Chairs/Directors meeting were unanimously approved.

3. Undergraduate Education — Ravi

The total number of expected incoming BCOE freshmen of 607 is about 43 less than the previous estimate of
650. Ravi noted that we may lose another 25 after the 3™ week enrollment numbers are available. Ravi
distributed a summary of incoming BCOE freshmen and their levels of Math preparation. This summary
indicates that about 67% of incoming BCOE freshmen are Calc-ready or have AP math credits. This percent
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is higher than in previous years. An additional 13% have taken Pre-Calc so about §0% of incoming BCOE
freshmen are prepared for Calculus classes.

Next, Ravi discussed the post-BS program being offered through UNEX. This one-year program is directed at
international students that have completed a BS degree. UNEX receives $25K for each student and pays its
UCR academic unit partner $18K/student. UNEX has established such a program with UCR’s School of
Business and expects to enroll 100 students. Ravi suggested that BCOE develop a one-year, 36 unit program
for international students with BS degrees. BCOE would have to guarantee a certain number of seats for this
program. More information about this program will be available from UNEX in about 30 days.

Tohoku University is providing $10M in funds for similar education programs.

4. Graduate Education — Mark

Mark stated that we recently received a $3M IGERT award for fellowships in water quality research. He
distributed a summary of BCOE grad student applicants, admits and declines for the 2012-13 cohort. The
total number of incoming grad students of 158 is close to BCOE’s target of 167. There were more total
applicants this year but fewer domestic applicants. Next, he noted that BCOE’s pilot of the campus’ new grad
student contact management program, Hobsons, will start in mid-October. Training for this program will be
held on October 3-4, 2012. He requested that departmental grad student targets be sent to him at the same
time as being provided to the Grad Division. It was noted that the total number of grad student admits
increased but the number of accepts decreased. This is a result of attracting more high-quality grad student
applicants (who have several choices). Mark believes that BCOE had more accepts that CHASS this year.

5. Faculty Recruitments for 2012-13 — Reza

Reza requested approval to search for 14 faculty this year, including five senior level faculty that would be
joint appointments between departments. This joint appointment model is being successfully implemented at
UCSB. The EVC/P approved junior level appointments for ME, EE and CSE. These were carryforward
searches from last year. He also approved two senior level searches, one in sustainable engineering and one in
energy storage and generation. No new faculty lines are being provided so BCOE will have to use five of its
existing lines for these hires. Reza stated that ME, EE and CSE can start their searches immediately. There
will be one committee formed to search for the two senior faculty. All BCOE departments will be represented
on this committee. Chairs should send their membership recommendations to Reza within one week. He
noted that departments should market these senior level positions by asking for referrals and inviting
appropriate faculty for informal visits.

6. ABET — Dennis

Dennis distributed a detailed schedule of meetings and events for the November 4-6, 2012 ABET Review
visit. The Review team will be transported to BCOE on Sunday (11/4) at 1pm. The Review team will be
given tours of BCOE facilities and labs that afternoon and will be transported back to the hotel at Spm. The
team arrives back at BCOE at 8:30am on Monday and meets with faculty staff, students and others for most of
Monday. There will be an Institutional Luncheon on Monday at noon in WCH 205/206 and will include
industry supporters and student representatives. The team presents its findings to the Chancellor on Tuesday
afternoon at 2:30pm. It was suggested that departmental Lab Managers accompany Chairs on the Sunday
tours of facilities and labs. Also, it was advised that both the Chair and ABET Coordinator be available on
Sunday afternoon between 1-5pm to answer questions from team members and that the ABET Coordinator
accompany the Chair in all meetings with Review team members. Dennis distributed a listing of potential
ABET Review participants (faculty, staff, student, industry supporters, etc) and asked that any suggested
additions be sent to Reza.
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Dennis noted that all student transcripts requested by ABET were received. Each Chair will receive transcript
training before the ABET visit. Lastly, Dennis asked that he be informed of any feedback given by ABET
Team members to Chairs or ABET Coordinators.

7. ABET Visit Training, October 11 — Dennis

Dennis announced that an ABET Visit Training session has been scheduled on October 11" from noon — 2pm
by Dr. Raman Unnikrishnan, Dean of Engineering and Computer Science at CSUF. All BCOE faculty should
plan to attend this training session.

8. MS Online ~ Kambiz

Kambiz gave a Powerpoint presentation on BCOE’s new MS Online degree program. This program has
received all needed approvals and will be undertaking pilot testing of its Core and Specialization courses
during AY 12/13. The initial Core courses are: ENGR 200 (Engineering in the Global Environment), ENGR
201 (Technology Innovation and Strategy for Engineers); ENGR 202 (Introduction to Systems Engineering)
and ENGR 203 (Principles of Engineering Management). The program expects to initiate its first
Specialization (Bioengineering) in the Fall of 2013. The MSOL oversight committee consists of Jianlin Liu
(EE), Walid Najjar (CS), David Cocker (CEE), Heejung Jung (ME) and Victor Rodgers (BIEN). Kambiz
presented scenarios of revenue to departments for enrollments of 5, 12 and 16 new MSOL students per year.
Revenue to departments offering MSOL Specializations ranged from $2.855 to $229,287 for the first three
years, not including direct support for course TAs. Kambiz stated that he will be scheduling meetings with
individual Chairs to discuss the offering of additional MSOL Specializations.

9. BCOE Cell Culture Facility Protocol — Reza

Reza announced that Victor Rodgers will Chair a committee to develop protocols for BCOE cell culture
facilities. Two subgroups (Mammalian and Bacterial) will be formed in this committee. Victor will be
contacting Chairs for names of representatives for this committee.

10. TA Allocation Model — Pat

Pat distributed a draft TA Funding Allocation Model with Service Weight Scenarios. Pat stated that this
model also includes the effect of changing the previous model’s grad student (.25) factor from incoming to
total number of grad students as requested by the Chairs at a previous Chairs/Directors meeting. These
combined changes (using a .75 weight factor for service courses) would result in loss of TA funding to BIEN,
CSE and MSE and increased TA funding for CEE, EE and ME. The Chairs requested additional TA
Allocation scenarios be presented at a future Chairs/Directors meeting.

11. Other Matters

Due to time constraints, the topic of the upcoming Erlangen Sister City visit was postponed to the next
Chairs/Directors meeting.

Page 3 of 4



KIVERSIDE

BOURNS COLLEGE OF ENGINEERING

APPENDIX 1

Chairs’ & Center Directors’ Meeting

—

L *® N AL

— —
—_— O

September 17, 2012

Agenda

Winston Chung Hall — Room 443

Welcome - Request for Agenda Items from the Floor
Approval of Minutes from June 13, 2012 Meeting
Undergraduate Education

Graduate Education

Faculty Recruitment for 2012-13

ABET

ABET Visit Training, October 11

MS Online

BCOE Cell Culture Facility Protocol

TA Allocation Model

Other Matters

Next meeting scheduled

Monday — October 1, 2012

Reza
Pat
Ravi
Mark
Reza
Dennis
Dennis
Kambiz
Reza
Pat
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