Chairs’ & Center Directors’ Meeting Minutes

Date: August 15,2011 (12:00 to 2:00 pm)
Location: EBU II - Room 443
Attendees:  Abbaschian, Reza
Balandin, Alex
Barth, Matt
Bhanu, Bir
Bhuyan, Laxmi
Davidson, Don
Haddon, Robert
Hartney, Pat
Matsumoto, Mark
Najjar, Walid
Parker, Linda
Payne, Tom
Rodgers, Victor
Schultz, Jerry
Stahovich, Tom
Walker, Sharon (for Nosang Myung)
Wang, Albert

Absent: Boretz, Mitch
Farrell, Jay
Myung, Nosang
Ravi
Xu, Daniel

The agenda for the meeting is shown in Appendix 1.

1. Welcome and call for agenda items - Reza

Linda added the topic of Senior Design projects to the agenda.

Reza stated that Jerry has stepped down as Chair of Bioengineering effective 9/1/11. He thanked Jerry for his
efforts in establishing BIEN’s graduate program and for developing a strategic vision for the department.
Reza announced that Victor Rodgers has been named to succeed Jerry as Bioengineering Chair. Jerry will
remain as Director of the Center for Bioengineering.

Reza noted that the next Chairs/Directors meeting is scheduled for September 26" but may have to be
postponed to September 30" due to a possible conflict with the visit of a Chinese dignitary on 9/26.

Page [ of 4



2. Approval of Minutes - Pat
The minutes of the July 25™ Chairs/Directors meeting were unanimously approved.

3. MSE Building - Pat

Pat reported that the campus expects the roof of the MSE Building’s lab wing will be repaired by the end of
September 2011. This schedule assumes there are no rain delay days in September. Reza will schedule a
meeting with BIEN and MSE Chairs to discuss a move-in schedule and room assignments in MSE.
Instructional labs could be moved into the MSE Building between the Fall and Winter terms. The opening
ceremony for the MSE Building may be held early next year.

4. Faculty Hires - Reza

Reza reminded Chairs that he needs departmental faculty hire input in order to respond to the EVCP’s request
for faculty hiring plans by 9/2/11. Since Reza will be on leave starting 8/26, he requested that this input be
sent to him by 8/25. Departmental input should relate to UCR and BCOE strategic plans. Departments can
request several hires. Reza hopes that at least 2-3 hires per department will be approved by the EVCP. Each
department should include at least one MSE hire. In response to a question, Reza noted that requests to hire
senior level faculty (with exceptional qualifications) can also be submitted by departments.

5. Staff Merit Increase - Pat

Pat announced that UC is finalizing a merit program for non-represented staff members. These staff members
have not had an increase in three years. The average increase would be 3% and would need to be funded by
each unit (i.e., another unfunded mandate). The (retroactive) effective date will be 7/1/11. Only employees
that have F'Y 10/11 Performance Evaluations on file will be eligible for these merits. More information will be
provided to BCOE FAOs and MSOs at a Monday (8/22) meeting. Reza added that a merit plan for academic
titles will also be implemented this year.

6. Undergraduate Education - Ravi

Ravi was unavailable for this meeting but Mark distributed a 3-year summary of applications, admits,
acceptances and enrolled undergraduate students by BCOE department/program. It was noted there was a
significant increase in Freshmen in Fall 2010. Excluding this anomalous year, BCOE Freshmen enrollment
increased slightly between Fall 2008 and Fall 2011. Also, it was noted that Transfer student acceptances had
increased significantly over the last 3 years (from 38 in Fall 2008 to 82 in Fall 2011). Reza noted that the
quality of BCOE Freshmen had increased this year due to an increase in BCOE’s minimum AIS score
threshold (to 900). BCOE is trying to obtain more data on undergraduate applicants such as which math and
science courses they’ve taken in high school.

7. Graduate Education - Mark

Mark distributed a comparison of the status of PhD and MS student applications, offers, SIRs, etc. between
FY 10/11 and FY 11/12 by BCOE department/program. He noted that there are 146 BCOE grad student SIRs
this year compared to BCOE’s target of 173. Mark will be requesting grad student targets for next year from
BCOE departments/programs. Also, he announced that the Grad Division’s experiment that provided $5K in
fellowship funding to CSE for each self-supporting MS student enrolled will be expanded to the rest of BCOE
this year. Lastly, UCR has NSF LSAMP (Louis Stokes Alliances for Minority Participation) funding that
could be used to support under-represented PhD students in BCOE. Mark noted that GEM funding could also
be available for these students.
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8. NASA Opportunity — Mark

Mark noted the email from NASA’s Exploration Systems Mission Directorate attached to the agenda. NASA
is soliciting 1,200 word proposals for senior design projects. The deadline for these proposals is 9/6/11.
Funding will be limited to $5K per project.

On a related subject, Linda announced that she is developing an industry sponsored program for senior design
projects in BCOE. She distributed an overview of the program and a draft Senior Design Project Proposal
form. The program would match company-defined projects with departments. $10K would be provided by
each company. This proposed program is based on similar programs at other universities and UC campuses.
It was suggested that Linda include an FAQ in the documentation sent to companies. Tom S. has guidelines
that ME provides to companies that have supported its senior design projects. Laxmi noted that Intel is
providing $30K this year for CSE senior design projects. It was suggested to Linda that a name be developed
for this program. Linda will send emails to department Chairs requesting contact information for their senior
design instructors.

9. US World News Contacts — Mark

Mark noted BCOE’s current list of US News and World Report contact names attached to the agenda. BCOE
needs to provide an updated list of 10 names of industry contacts. These contacts should be supervisors of
BCOE graduates who can compare their performance to graduates of other engineering colleges. Mark
requested that each Chair send him 2-3 names by 8/22/11. Mark will assemble the final list of 10 names. The
final list will be representative of each department/program and industry.

10. Strategic Initiative — Reza

Reza reported that he received 22 Strategic Initiative proposals that totaled to $2M. He expects that around
six proposals will be funded but they will need revised budgets. He was impressed with the number and
quality of these proposals. It was noted that several proposals have collaborators in other UCR colleges or
organizations.

11. Other Matters
In response to a request from VCR Charles Louis, Mark asked if any department was anticipating submitting a
DURIP proposal this year. Mark will forward a copy of the VCR’s message to Chairs and Directors.

In response to a question, Reza announced that the Dean’s Office will be scheduling an orientation for new
BCOE faculty. BCOE’s orientation will occur sometime after UCR’s new faculty orientation event on
9/21/11.

In response to a question, Reza stated that although BCOE’s Academic Personnel Office has lost one staff
member, it will still be able to process all faculty merit and promotion files as long as internal deadlines are
met by departments. CAP has indicated that they will no longer accept files after their deadlines so we no
longer have the ability to submit files late to CAP.

Lastly, Mark noted that new BCOE faculty should be put on eFile but existing BCOE faculty should stay on

ARS (unless they’ve already been migrated to eFile). Data mapping issues need to be resolved by C&C
before more BCOE faculty files can be migrated to eFile.
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APPENDIX §

RIVERSIDE

Bouéms COLLEGE OF ENGINEERING

Chairs’ & Center Directors’ Meeting

August 15, 2011
Agenda
Engineering Building Unit Il — Room 443

1. Welcome - Request for Agenda Items from the Floor Reza
2. Approval of Minutes from July 25, 2011 Meeting Pat
3. MSE Building Pat
4, Faculty Hires Reza
5. Staff Merit Increase Pat
6. Undergraduate Education Ravi
7. Graduate Education Mark
8. NASA Opportunity Mark
9. US World News Contacts Mark
10.  Strategic Initiative Reza
11.  Other Matters

The next scheduled meeting will be

Monday — September 26, 2011

Please note: Meetings will be held in EBU Il — Room 443
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From: tlazzouni@eng.ucsd.edu [mailto:tlazzouni@eng.ucsd.edu] On Behalf Of Tehseen
Lazzouni

Sent: Monday, August 08, 2011 1:43 PM

To: Lazzouni, Tehseen U.

Subject: Fwd: ESMD Space Grant Senior Design Project Request Call

Dear Colleagues,

You have the opportunity to apply for NASA Exploration Systems Mission Directorate
(ESMD) funds to support a senior design project for Academic Year 2011-2012. A total
of approximately $140,000 annually is available for this ESMD Educational activity.
Although there is not an upper limit to the amount of funds that a single design project
may request, it is anticipated that most requests will be in the range of $5,000 or less.

Projects must be from the ESMD Senior Design Project List:
htip://feducation.ksc.nasa.gov/esmdspacegrant/Sr_Design.htm. For more details, and to
apply, please visit the ESMD Space Grant Senior Design Project Funding Application.

Please share this announcement with colleagues on your campuses.
Best Wishes,

Tehseen

---------- Forwarded message ----------

From: Mark Fischer <fischer(@spacegrant.org>

Date: Mon, Aug 8, 2011 at 1:02 PM

Subject: [SG Coordinators] ESMD Space Grant Senior Design Project Request Call - For
Distribution to Affiliates

Dear Space Grant Consortia,

This call is for ESMD Senior Design Projects, including Lunabotics Mining Competition
Projects. Click on this link to request NASA’s ESMD Senior Design Projects and
funds: ESMD Space Grant Senior Design Project Funding Application

The endorsement due date for the first round of selections is September 6, 2011 at 8:00
a.m. Eastern and the recipients will be notified by September 16, 2011. If funding is
available, additional application rounds will be conducted.

The factors considered for a project’s approval will include:

» Endorsement by your state based Space Grant office

e Amount requested for each project — not specifically limited but intended to be
spread across many projects.

e Number of requests from each state — not specifically limited but intended to be
spread across the nation.



* The NASA Technical Expert’s availability.

Funding for these opportunities are provided by the ESMD Space Grant Program at
NASA/KSC though the National Space Grant Foundation. Thank you for your support of
the ESMD Space Grant Educational Project!

Mark Fischer

Executive Director

National Space Grant Foundation
4500 Williams Drive MS 212-325
Georgetown, TX 78633

$E “.“.’ 3‘} l:i

2569

SHPLAVWW spacegrant. oy
or

National Space Grant Foundation
101 Constitution Avenue NW, Suite 650 East
Washington DC 20001-2133

2-536-3030
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NIVERSITY OF CALIFORN A | . o -297-
- : Beurns C{)”ege Send to: Deve'lopment Office: 951-827-3844
ER g D E : . ) Email: development@engr.ucr.edu
; Of Engf neermg UCR Winston Chung Hall #446

Senior Design Project Proposal Form

Company Name:

Address Line 1:

Address Line2:

City: State: Zip:

Contact Information

First Name: Last Name:
Title:
Phone: Email: Fax:

Project Description

Title of Project:

Background:

Objectives:

Skills Required:
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BCOE RECRUITMENT STATUS AND COMPARISON 8/15/2011
Program BIEN CEE CPSC ELEN MSE MCEN BCOE
2010-11 15 17 25 32 8 6 103
Target
2011-12 15 16 20 32 8 10 101
S 2010-11 63 144 227 244 59 67 804
Applications
2011-12 61 130 251 229 67 59 797
2010-11 26 53 50 53 15 12 209
Offers
2011-12 25 33 57 42 13 9 179
PHD SIR 2010-11 11 28 22 29 8 7 105
2011-12 13 13 27 15 7 8 81
. |2010-11 15 25 28 24 7 5 104
Decline
2011-12 12 22 30 26 6 1 97
. |2010-11 0 0 0 0 0 0 0
Pending
2011-12 0 0 0 1 0 0 1
If¥ Process 2010-11 0 0 0 0 2 0 2
2011-12 2 1 0 1 1 0 5
2010-11 5 3 20 13 2 4 47
Target
2011-12 20 5 15 13 4 15 72
S 2010-11 40 55 211 207 11 49 573
Applications
2011-12 67 70 254 281 35 78 785
2010-11 16 23 64 34 2 13 152
Offers
2011-12 28 14 70 49 9 19 189
MS SIR 2010-11 12 7 22 10 0 8 59
2011-12 12 2 26 10 5 10 65
. |12010-11 4 16 42 24 2 5 93
Decline
2011-12 16 12 44 39 3 8 122
. |2010-11 0 0 0 0 0 0 0
Pending
2011-12 0 0 0 0 1 1 2
iis Process 2010-11 0 0 0 1 0 0 1
2011-12 1 0 1 1 0 0 3
PHD SIR/Target, % 2010-11 73% 165% 88% 91% 100% 117% 102%
2011-12 87% 69% 135% 47% 88% 80% 80%
MS SIR/Target, % 2010-11 240% 233% 110% 77% 0% 200% 126%
2011-12 60% 40% 173% 77% 125% 67% 90%
2010-11 115% 175% 98% 87% 80% 150% 109%
A | 9
L SIR/Target, %0112 71% 62% 151% 56% 100% 72% 84%
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