
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	July 16, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Bhanu, Bir

Bhuyan, Laxmi

Boretz, Mitch

Deshusses, Marc

DiGregorio, Joe

Haddon, Robert

Hartney, Pat

Jiang, Qing

Lake, Roger

Pence, Christine

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Balandin, Alex

Barth, Matt

Chute, Richard

Matsumoto, Mark

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
The following items were added to the agenda: campus electronic proposal approval form (Mitch), BCoE’s Distinguished Lecturer Series (Joe D.), EBUII 205/206 room reservations (Roger), email forwarding for separated employees (Pat), and TA Allocations (Pat).
2.  Minutes Approval - Pat

The revised minutes of the 6/18/07 Chairs/Directors meeting minutes were unanimously approved.  
3.  Introduction – Christine Pence – Mitch

Christine is currently a Lecturer in AGSM and has been hired by BCoE to work on the California Space Authority (Wired) Project and to provide business input into BCoE’s engineering research and educational efforts.  She and her grad students (two are from BCoE) will be meeting with BCoE faculty this summer.  The Wired Project will investigate how innovation takes place in the US, particularly California, and how it can be input into teaching and research activities.  Information on how innovation is promoted in Industry will be relayed to BCoE grad students.  Stanford is UCR’s partner in the Wired Project but they haven’t made much progress to date.  Also, Christine will be working on developing Professional Master degree programs in BCoE.  Such Programs could generate significant resources for BCoE.

4.  Department/Center’s Updates
Roger indicated that Albert Wang has finally received his offer letter from the Chancellor and will be joining the EE faculty.  Reza commented that after a departmental offer letter is sent to prospective faculty, there are nine more steps at UCR before an official offer letter is sent from the Chancellor.  He mentioned that UCI Deans have the ability to approve Junior faculty hires.

Qing announced that Julan Wang recently received the Outstanding New Mechanics Educator award from the American Society of Engineering Education (ASEE).  ASEE only makes one such award per year so this is a significant achievement.  Also, he mentioned that ME is submitting four NSF Career proposals this year.

Laxmi indicated that CSE has received six new NSF grants recently and is submitting three NSF Career proposals.

Jerry stated that Julia L. officially started on July 1st and that BIEN will get control over the two labs on the 3rd floor of the Bourns B Building this summer.  Also, he commented that it has been difficult and frustrating to obtain approval for new BIEN courses from UCR’s Committee on Courses.  It was suggested that new BCoE courses be routed through BCoE’s representative on this Committee, Neal Young.
Marc related that the two new CEE faculty have received official offer letters and that lab space for these new faculty is an issue.  Reza commented that UCR may buy a local housing tract for new faculty.  As a start, UCR has purchased 24 units which it will rent to faculty (at reasonable cost).  Units sold to faculty will be priced at about 30% below market prices.  

Robert stated that he is developing an MRSEC proposal on Carbon and will be meeting later this week with interested participants.

Bir mentioned that CRIS has received two NSF and two ONR grants recently and has been invited to submit an IGERT proposal.  He asked if CRIS needed any campus approvals for installation of video cameras around the EBUII courtyard.  Pat will investigate this issue and will report back to Bir.

5.  Graduate Education – Mark

Mark is on vacation this week.  Reza stated that BCoE’s Grad Student SIR’s for next year total to 152 which is almost twice last year’s number.  Roger mentioned that Prof. Wang wants to bring four grad students with him.  Laxmi indicated that Prof. Gupta wants to bring three grad students.  If all these students are accepted, the actual number of incoming grad students will be close to 160.  Reza mentioned that Siria and Susan are helping the departments to update their Grad Student Recruitment posters so that they can be sent out in late August.
6.  Undergraduate Education – Ravi

Ravi stated that the number of undergraduate SIR’s is around 425 which is close to last year’s figure of 430.  About 399 of last year’s 430 SIR’s actually registered so he hopes that the final number of new students will be around the same number as last year.  However, the number of transfer students are only 20 this year compared to last year’s 40.  He believes that this decrease is being caused by UCLA increasing its engineering enrollment by 70% this year.  He stated that about 40% of UCLA’s incoming students are transfers.  BCoE Student Affairs is preparing transfer brochures for Community Colleges similar to the one recently done for the Riverside Community College (RCC).  Also, Concordia is still very interested in sending its graduates to BCoE to earn a BS degree (in 3 additional years).  Ravi commented that BCoE Student Affairs is currently short staffed by three positions (Aaron’s transfer to CNAS, Chris Foster’s departure and Li Guethlein’s medical leave).    Ravi has scheduled a meeting with Chairs and Undergrad Advisors this week to discuss joint efforts.  He noted that, unlike CNAS, there is no feedback process for Learning Communities (course clustering of students) efforts in BCoE.  Reza commented that the mentoring and retention of undergraduate students is very important for BCoE’s future. 
7.  Faculty Recruitment – Reza
Last Friday’s meeting with the EVCP and Gretchen Bolar was unexpectedly cancelled so Reza doesn’t know if BCoE will receive any new faculty lines for next year.  There are five unfilled faculty lines from last year’s search.  Some or all of these five will be allocated to BCoE departments based on departmental 5 Year Plans.  Any new faculty lines released to BCoE departments will probably be based on increased number of grad students since it is unlikely that BCoE’s number of undergraduates will increase significantly.  Based on current projections, the undergraduate pool of students will peak in 2009 and will level-off until at least 2015.  Reza is requesting new faculty lines for BCoE’s proposed Solar Energy Program and a new Civil and Construction Management degree program.  After discussion, it was announced that departmental 5 Year Plans will be sent to the Dean by 7/30/07 and that he will transmit copies to all Chairs.  

8.  Fall 2007 BCoE faculty Retreat - Reza

Reza asked if BCoE should organize another faculty Retreat this Fall.  Marc commented that he hasn’t seen much follow-up from last year’s Retreat.  Reza will ask Pat to summarize BCoE’s efforts on the last Retreat’s recommendations at a future Chairs/Directors meeting.  Reza asked if the Retreat should be for one or two days and if it should include families again.  A possible location would be the Arrowhead Convention Center.
9.  Combined Bachelor/Master Degree Program - Mark

Although UCR’s Academic Senate has approved the general concept of Combined Bachelors/Masters degree programs, each department has to derive its own specific policies for such degree programs.  These policies must conform with UCR’s overall policy and should pay particular attention to the number of units that can be double counted.  It was noted that UCR’s policy still needs to be approved by UCOP.
10.  Other Topics

Mitch stated that BCoE will start using UCR’s new electronic campus proposal approval (eCAF) system for all proposals after the NSF Career proposals are submitted.  He indicated that Chairs and Directors will now be able to approve and forward proposals (either to the Dean’s Office or UCR’s Office of Research as appropriate) electronically from anywhere.  However, he cautioned that when an eCAF is Rejected (or sent back to the PI) by the Chair/Director then all prior approvals are voided.  As such, he suggested that any small corrections necessary be noted in the Comments section of the eCAF instead of sending it back to the PI.

Joe D. distributed a list of six suggested BCoE Distinguished Lecturer candidates.  After discussion, it was decided that Joe will discuss with individual Chairs how best to integrate a BCoE Distinguished Lecturer Series with similar efforts in the departments.  Also, he noted that more candidates need to be identified.

The remaining Topics were postponed until the next Chairs/Directors meeting due to lack of time.

11.  Technology Commercialization – Matthew Berman

Bruce Morgan, Craig Sheward and Mat Berman joined the meeting at this point.  Craig is the Assistant Vice Chancellor of UCR’s new Office of Technology Commercialization.  Mat has been hired as the Licensing Officer in that Office for BCoE.  Bruce is the Assistant Vice Chancellor in UCR’s Office of Research.  Mat distributed a description of UCR’s Office of Technology Commercialization (OTC) that included details of the history of technology transfer at UCR, their role, and goals for BCoE.  Among other items, Mat noted:

· per UC policy, 37% of invention licensing fees are returned to the inventor  

· only about 10% of UC inventions are licensed; very few generate any income

· $80-100M/yr is generated by UC inventions, mostly in the pharmaceutical area

· no UCR patents generate income

· UCR’s share of UC’s Office of Technology Transfer (OTT) was about $500-800K per year

· in 2006, UCR gained local control of tech transfer operations
· UCR’s OTC will also handle confidentiality agreements and material transfer ageements

· only 29 BCoE faculty (out of the total 81) are involved in tech transfer

· there were only 16 BCoE invention disclosures in FY 06/07

· Craig will be developing a new financial distribution model for UCR invention income; Reza commented that if departments share in this income, Chairs will become more proactive in pushing faculty to pursue patents
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Chairs’ & Center Directors’ Meeting
July 16, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from June 18, 2007 Meeting

Pat

3. 
Introduction – Christine Pence



Mitch

4.
Department/Center’s Updates




Chairs/Directors



5.
Graduate Education





Mark
6. 
Undergraduate Education




Ravi
7.
Faculty Recruitment





Reza

8.
Fall 2007 BCOE Faculty Retreat



Reza

9.
Combined Bachelor/Master Degree procedures

Mark

10. Other topics

11. Technology Commercialization



Matthew Berman.

Next Scheduled Meeting is Monday August 13, 2007

This is a change from the original schedule – please update your calendars
Please note:  Meetings will be held in EBU II – Room 215
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