
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	August 13, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Barth, Matt

Bhanu, Bir

Bhuyan, Laxmi

Boretz, Mitch

Chen, Wilfred (for Marc Deshusses)

Haddon, Robert

Hartney, Pat

Jiang, Qing

Matsumoto, Mark

Morikis, Dimitrios (for Jerry Schultz)

Ravishankar, Chinya



	Absent:
	Balandin, Alex

Chute, Richard

Deshusses, Marc

DiGregorio, Joe

Lake, Roger

Norbeck, Joe

Schultz, Jerry


The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
The following items were added to the agenda:  TA Allocations (Pat), BCoE proposals (Pat), email forwarding for separated employees (Pat), BCoE Research Expenditures (Mark), and Indirect Cost Recovery Return to departments (Laxmi).
2.  Minutes Approval - Pat

The revised minutes of the 7/16/07 Chairs/Directors meeting minutes were unanimously approved.  
3.  Department/Center’s Updates
Qing indicated that ME has submitted its 5 Year Plan and that a DURIP proposal was being submitted.
Laxmi mentioned that CSE faculty have received several new research awards recently and that the department has invited six speakers for its Distinguished Lecturer series.

Robert stated that an MRSEC proposal was being developed on graphite and graphenes.

Wilfred indicated that CEE’s 5 Year Plan has been submitted and that the department is preparing for the arrival of two new faculty members.  Reza stated that he’s received 5 Year Plans from ME, CEE and CSE but not EE nor BIEN.  

Dimitrios stated that BIEN has identified six speakers for its Distinguished Lecturer series.  Also, the department is preparing for eight new grad students and one new faculty member.  

Reza stated that several high level individuals have been invited to be speakers for BCoE’s Distinguised Lecturer Series.  These speakers include the President of Cal Tech, a nationally recognized solar energy expert, and the Director of NSF.  Ray Orbach was invited but is unavailable.
Matt stated that CE-CERT will be hosting the 3rd annual CE-CERT/SJTU Student Symposium next week with Shanghai’s Jiatong University and that two new staff members have been recently hired.

Bir mentioned that CRIS has submitted a MURI white paper and that CRIS will be the lead in a joint proposal with Stanford, Notre Dame, the University of Pennsylvania and Carnegie Mellon.  A full proposal will be submitted by 10/23/07.  Also, CRIS was invited to submit an IGERT proposal which is due on 10/5/07 and CRIS has been awarded an NSF proposal with UCR’s Department of Psychology.  Lastly, Bir will submit several names of potential speakers for BCoE Distinguished Lecturer Series.

4.  Graduate Education – Mark

Mark stated that he still expects around 150 new grad students to enroll this year.  However, one grad student from Iran was denied a passport and another student has requested to delay his start until Winter quarter.
Mark then distributed two handouts which summarized BCoE research expenditures through FY 06/07.  Research expenditures declined this past fiscal year and while the three-year average is still increasing, it is starting to level-off.  The first handout graphs annual and three-year average BCoE research expenditures by year and includes separate totals for contracts/grants and total research expenditures (including gifts and IC funds).  The second handout details research expenditures by department from FY 00/01 to FY 06/07.  Mark will send electronic copies of these handouts to the Chairs and Directors.
5.  Undergraduate Education – Ravi

Ravi distributed a handout that summarizes the numbers of BCoE undergraduates that applied, were admitted, accepted and have enrolled for Fall 2007.  The latest figure for enrolled Freshmen students is 409 which is slightly higher than last year’s figure (402) at this time.  BCoE Student Affairs is contacting the 40 students that were accepted but have not enrolled to date.  It appears that 14 of these will enroll and that 19 are going elsewhere.  Ravi believes that the total number of Freshmen that enroll this year should be similar to last year’s number.  It was noted that ME has the largest number of incoming Freshmen.  However, the number of transfer students has decreased from 39 last year to 29 this year.   Student Affairs will be reaching out to several local community colleges this year.  Also, Student Affairs will be strengthening its retention efforts this year.  One such effort will be to enhance the Freshmen experience (ENGR 1) course.  Ravi stated that BCoE is doing better than the campus in general since he believes that the number of UCR entering freshmen will be down about 190 students.  The new Interim Chancellor, Bob Grey, is pushing for aggressive recruitment efforts and is planning a retreat to discuss recruitment efforts around campus.  Ravi is planning a welcome event for incoming Freshmen and hopes that faculty and chairs will be able to participate.  Also, new “Bourns Identity” ID cards and dogtags will be issued to BCoE students to help promote recognition and retention.  It was suggested that movie nights be scheduled in the Fall to show one or more of the recent Bourne movies to BCoE students.  
6.  Faculty Recruitment – Reza
Reza noted that BCoE will be able to search for 11 new faculty next year:  5 for MSE, 1 for BIEN and 5 unfilled from last year’s search.  Reza recommends that new faculty be multidisciplinary or cross discipline appointments.  The 5 new faculty for MSE will have a specific MSE focus but will have appointments in other BCoE departments.  It was noted that 50% of the teaching load for these MSE faculty will be for MSE courses.  In order to promote cross-disciplinary appointments, it was suggested that search committees have representatives from other BCoE departments.  Reza noted that most UCSB engineering faculty have joint appointments.  Also, Reza noted that CE-CERT and CNSE need faculty.  Laxmi commented that departments need faculty to teach core courses due to resignations.  Wilfred indicated that joint appointments should be limited to senior appointments and preferred that departments have their own search committees (instead of a central BCoE search committee).  Ravi stated that BCoE should encourage more cooperative or courtesy faculty appointments.  Laxmi mentioned that BCoE’s website should list adjunct and regular faculty on the same pages.  Also, he noted that there are no links for cooperating faculty.  Reza asked Bir, Ravi and Wilfred (or Marc) to form a small workgroup to discuss cooperating, courtesy and joint appointments in BCoE.  It was noted that UCR’s requirement to teach at least one course per year is a considerable constraint in making BCoE joint appointments.  After further discussion, it was agreed that each department will form its own faculty search committee with one representative from another BCoE department (in a specific focus area).
7.  Fall 2007 BCoE Faculty Retreat - Reza

The tentative dates for a BCoE Faculty Retreat are October 26-28, 2007.  Possible locations are Anaheim or San Diego.  It was suggested that another location could be UCR’s Palm Desert campus.  Possible topics for presentations include best teaching practices, team building and graduate student advising.  Also, progress on the last Retreat’s recommendations will be discussed during this Retreat.  Partial support for this Retreat will come from the EVC’s “deliberative dialogue” funds supplied to BCoE.  Reza will form committees to organize the Retreat.  
8.  Other Topics
Reza indicated that ABET will issue its final report on its review of BCoE programs very soon.  He expects that all programs will be approved but that two programs will have to supply additional responses by the end of the year.  After these responses are approved, he expects that all BCoE programs that were reviewed this year will have full six year ABET approvals.  It was noted that Bioengineering will need to seek ABET accreditation in two years.  

Pat distributed a draft BCoE policy on Email Address Forwarding for Separated Employees.  This Policy specifies that the internally-assigned email address for a (faculty or staff) separated employee will be maintained for 12 months but that messages sent to this address will generate an automated response directing them to the separated employee’s supervisor (or Chair) if the email subject is related to BCoE.  There were no objections nor recommended changes to this draft Policy.  

Pat then distributed summaries of departmental/center proposal efforts for the last two fiscal years to each Chair/Director.  Pat noted that the total number of proposals submitted by BCoE PI’s declined from 335 in FY 05/06 to 284 in FY 06/07 but that the total initial period funding proposed increased from $44M to $56M.  Pat noted that the Chairs and Directors now have summaries of proposal efforts and total research expenditures.  He will distribute summaries of research awards (by PI and co-PI) at a future Chairs/Directors meeting.  

Lastly, Pat distributed the latest Sample TA Funding Allocation Model for BCoE departments.  The TA allocations in this model are dependent on Incoming Freshmen (25%), Classes Eligible for TA’s (25%) and Undergraduate Workload FTE (50%).  Pat noted that the latter two categories are very similar and recommended that the Eligible Classes factor be eliminated and that the Undergrad Workload FTE factor be increased to 75%.  Also, he suggested a one-year transition period so that supplemental funding could be provided to departments that will be receiving less TA funding than last year.  Reza commented that he expects that some of this additional funding will come from departments receiving more funding than last year.  After discussion, the revised TA Funding Allocation Model was approved with the stipulation of a one-year transition period.  
Laxmi requested that the departments’ matching share of annual indirect cost recovery funds not be dependent on a faculty member’s Initial Complement or Retention balances.  Pat responded that this is the current BCoE policy and that additional departmental IDC return allocations will be processed in the next few days.  

Laxmi then requested that departments receive PhD reward funds.  Currently, BCoE faculty receive $5,000 for each PhD graduate that was supported 50% or more by external funds.  It was noted that the high level of support provided by internal sources (TA’s and Fellowships) that are typically used to cover the first two years of stipend and NRT made it difficult for faculty to reach the 50% external support level.  This policy may conflict with the College’s desire to have students graduate as quickly as possible.  The Dean’s Office will analyze this situation and make recommendations at a future Chairs/Directors meeting.  
Reza mentioned that BCoE’s visit to Tohoku University is scheduled for this Fall and that 5-6 faculty representatives are needed to participate.  
Also, Reza reminded participants that the Dean’s Office will be moving to the 4th floor of EBUII this Fall.  Also, he mentioned that space is becoming a serious issue for many units around campus and that some units are looking for rooms to borrow for one year at a time.  Reza reminded Chairs that BCoE doesn’t provide office space for post-docs and that post-doc appointment request forms will be changed to require that the locations for post-docs to be specified by the PI.  Lastly, Reza noted that he will be on vacation for two weeks beginning August 15th and that Mark will be Acting Dean in his absence.  
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Chairs’ & Center Directors’ Meeting
August 13, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from July 16, 2007 Meeting

Pat

3.
Department/Center’s Updates




Chairs/Directors



4.
Graduate Education





Mark
5. 
Undergraduate Education




Ravi
6.
Faculty Recruitment





Reza

7.
Fall 2007 BCOE Faculty Retreat



Reza

8.       Other topics

Next Scheduled Meeting is Monday September 10, 2007

Please note:  Meetings will be held in EBU II – Room 215
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