
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	October 12, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Bhanu, Bir

Bhuyan, Laxmi

Boretz, Mitch

Chute, Richard

Deshusses, Marc

Hartney, Pat

Jiang, Qing

Lake, Roger

Schultz, Jerry


	Absent:
	Barth, Matt

DiGregorio, Joe

Haddon, Robert

Matsumoto, Mark

Norbeck, Joe

Ravishankar, Chinya




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Richard, Laxmi and Pat requested to be added to the agenda. 
2.  Minutes Approval - Pat

The revised minutes of the 9/24/07 Chairs/Directors meeting were unanimously approved.  
3.  Department/Center’s Updates
Laxmi stated that CSE has launched its Distinguished Lecturer Series (DLS) and handed out a list of five speakers.  An attractive DLS brochure, similar to the previous one, will be developed by CSE.  Since CSE grad students are required to attend these lectures, finding a large enough lecture room has been a problem.  CSE’s preference is to use the B138 Lecture Room.  It was noted that BCoE should investigate podcasts for its various DLS lectures.  Laxmi requested that additional funds be provided by the Dean’s Office to support CSE’s DLS but Reza responded that $12K has already been provided to each department for seminars and faculty recruitment.  If additional funds are needed, Richard will help departments identify potential corporate sponsors.  Also, Laxmi indicated that he attended a recent meeting with UCR’s Office of Research (OR) and Accounting to discuss extending time periods for matching grants from industry for UC Micro grants.  After discussion, OR has agreed to extend the grant periods for these industry matching funds for three years.
Jerry noted that Bioengineering is also undertaking a Distinguished Lecturer Series and asked for input regarding an appropriate amount for a speakers fee.  Reza responded that a $500 fee was normal and that a $1,000 fee would be considered to be exceptional.  
Alex mentioned that advertising materials for the Materials Science and Engineering (MSE) program are being developed including an MSE flyer and that progress is being made on MSE’s website.  Also, requests for letters of support for an MSE graduate degree program have been sent to several institutions.  These letters will be needed to support UCR, UC and legislative approval of the MSE graduate program.  MSE’s graduate degree program will need to be approved by BCoE’s Executive Committee and by BCoE’s faculty (including letters of support from BCoE Chairs).  Also needed is buy-in from UCR’s Chemistry and Physics departments.

Qing stated that ME is dealing with surging numbers of undergraduate and graduate students.  There are about 125 incoming ME freshmen this year.  ME is coordinating with BCoE’s Student Affairs office on student retention efforts.  ME submitted a list of six potential BCoE Distinguised Lecturer Series candidates and is waiting to hear back before it invites any of these speakers for its departmental DLS.  Reza responded that ME should schedule its DLS since at most, only one of these recommended speakers will be included in BCoE’s DLS.  Reza envisions having one BCoE DLS speaker from each department each year (two speakers per quarter).  Each BCoE DLS speaker should be at the corporate Vice President level and be able to speak on broad issues, not on a narrow research area.  

Bir stated that an IGERT proposal was submitted last week which involves 20 different projects and 37 UCR faculty from all the UCR colleges.  He indicated that this IGERT proposal is very unique and would generate 30 PhD’s.  He expects to hear back in the February/March time frame.  Only 90 of the 400-500 IGERT pre-proposals submitted were invited for full proposals.  25 awards are expected to be made.  Also, CRIS’s website has been updated with new images and demo’s and the locations on EBUII have been finalized for the Aware grant’s cameras.  Lastly, Bir’s MURI proposal is due in 10 days.
Roger stated that EE met with Computer Engineering’s ABET Committee to discuss responses to the ABET review.  Roger mentioned that a new alumni survey needs to be initiated soon since the last one was about 19 months ago and we indicated to ABET that alumni surveys would be done every year.  It was suggested that an option would be to obtain feedback from groups of local alumni.  UCLA sponsors weekly dinners with alumni and current students which helps to provide this feedback.  Richard mentioned that he is contacting 100 former BCoE Leadership Committee members to provide help to BCoE.  This year’s assistance will be help in planning Homecoming activities.  Reza stressed that each department needs to oversee its own ABET process and should not expect the BCoE Dean’s Office to undertake these efforts for departments.  Richard offered to obtain alumni data for any department that needs this information.  Reza mentioned that he will instruct Tim to update BCoE’s ABET calendar.  He also stated that we will schedule a half-hour session during a future Chairs meeting to review the ABET calendar.  It was noted that, while most BCoE faculty and lecturers provide timely ABET input, some do not.  Marc mentioned that CEE would turn-off email for faculty that don’t respond to CEE’s ABET requirements.  . Alex stated that previously the College ABET committee discussed an inclusion of a note in faculty’s merit file indicating whether or not the faculty member was “ABET Compliant.” As a way of tracking changes the College ABET committee recommended “sign-on/sign-off” sheets for each course offering, which can be combined at the end of quarter/year to produce an annual report and close the feedback loop.  Reza countered that this kind of input can be included in a Chair’s letter to a faculty member’s merit file.
4.  Graduate Education - Mark

Mark was unavailable for this meeting.  Reza distributed a summary of BCoE graduate student to faculty ratios from 2001/02 to 2007/08.  This ratio increased from 3.33 in 2001/02 to 4.62 in 2007/08.   In response to a question, Reza stated that a decision has not yet been made on how grad student fellowship funding at UCR will be handled next year.  Also, Reza recommended that a BCoE Grad Advisor Meeting be scheduled soon.  
Laxmi mentioned that there are too many CSE PhD students that leave after two years with an MS degree.  CSE is considering requiring a (3 quarter) capstone course for Masters students which would force these former PhD students to pay for their final year.  Other options to handle this situation were discussed but each department will need to assess alternatives.  Reza commented that BCoE’s Executive Committee will need to review the Graduate Council’s report since it includes inaccurate statements from BCoE Grad Advisors.   

5.  Undergraduate Education - Ravi

Ravi was unavailable for this meeting.  Reza stated that BCoE’s undergraduate targets were met this year.  Reza attended a UCR Student Recruitment Retreat.  UCR’s undergraduate student target is 18,000 students and 6,000 grad students (3:1 ratio) by 2015.  However, current demographics indicate lower numbers of graduating high school students after the next 2-3 years.  This means that UCR needs to be a better recruiter of undergraduate and graduate students if it intends to meet these targets.
6.  Faculty Recruitment – Reza
Reza stated that faculty recruitment ads are out.  UC continues to stress the importance of a diverse faculty.  UCR should lead the rest of UC in faculty diversity, given its student composition.  Reza suggested that departments contact last year’s top faculty candidates that went to other institutions to see if they might want to reconsider our offer.  
7.  College Meeting, October 19 - Reza

Reza pointed out the invitation attached to the meeting agenda for next Friday’s College Meeting.  RSVP’s should be sent to Eilene.  

8.  Space Committee - Reza

Reza asked if BCoE’s Space Committee should be disbanded.  After discussion, Reza indicated that the current Space Committee would be dissolved and that he would circulate a draft BCoE Space Policy.  Reza will determine if a new type of Space Committee is needed.

9.  Staff Appreciation Luncheon - Pat

Pat stated that a BCoE Staff Appreciation Luncheon is tentatively scheduled for Friday, November 16th.  All BCoE career (and contract) staff will be invited to attend along with any long-term student workers that are identified by departments.  Pat suggested that Chairs/Directors volunteer to help serve the buffet lunch.  Small gifts will be given to one “Employee of the Year” awardee from each department and center during the Luncheon.  If it’s successful, BCoE will schedule annual Staff Appreciation events in the future.  No changes were recommended by the Chairs/Directors so BCoE will proceed with this event.  
10.  Counseling Center Services - Reza

Reza will arrange for a presentation from the Counseling Center on services that it provides for a future Chairs/Directors meeting.  He recommended that similar presentations be made at department faculty meetings so that faculty know what counseling services are available at UCR for students.
11.  School of Medicine (SOM) Research Enterprise Workgroup - Jerry

Jerry is a member of SOM’s Research Enterprise Workgroup and he circulated a draft research questionnaire to the Chairs and Directors.  The questionnaire is an attempt to identify current UCR research thrusts that could tie into the research agenda of the SOM.  Jerry asked the Chairs/Directors to return the completed draft questionnaire to him within two weeks.  Also, Jerry indicated that the plans for the SOM include 160 faculty and 160 graduate students.  The proposed location of the SOM is still at the (West Campus) intersection of Chicago and Martin Luther King.
12.  Other Topics

Reza pointed out the eminent scholar invitation included with the agenda.  This year’s first deadline for nominations is 11/16/07.
Also, Reza called attention to the letter from the EVCP attached to the agenda that announced that the search for a Health Sciences Research Institute (HSRI) Director was not successful and that a new search will be undertaken.

Pat distributed a revised BCoE Policy on Course Buyouts.  This revision includes the following provision for splitting the funds generated by a course buyout: 1/3 to the faculty member’s department and 2/3 to the BCoE Dean’s Office.  Since the departmental (1/3rd) share would have to cover the replacement instructor, Pat suggested that the Chairs evaluate the revised policy’s effects on their department and provide any recommended changes at the next Chairs/Directors meeting.

Also, Pat handed out a summary of the Internal Allocation Account (IAA) funds distributed to BCoE Faculty since the program’s inception in FY 06/07.  Over $500K has been distributed to date for PhD rewards, Chair Summer Salary, Indirect Cost Recovery, Faculty Salary Savings and Other allocations.  

Lastly, Pat distributed a spreadsheet which summarizes activity measures and staffing levels by BCoE department and center.  The activity measures include number of faculty, numbers of undergrad and grad students, contract/grant expenditures, number of proposals, contract/grant awards, accounts payable transactions and payroll transactions.  Pat suggested that the Chairs share these measures with their MSO’s and discuss staffing/workload options and recommendations.  
Reza announced that this year’s allocation of Instructional Equipment funding will be distributed to departments based on proposals.  These proposals are due in the BCoE Dean’s Office by 10/31/07.

Richard distributed copies of a new BCoE (Calling Card) brochure that was produced by UCR Advancement.  Copies of this brochure can be requested from Richard.

Also, Richard is undertaking the systematic prospecting of alumni.  He requested that each department provide two faculty members to review the list of BCoE graduates to determine which ones would be most appropriate to contact.  
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Chairs’ & Center Directors’ Meeting
October 12, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from September 24, 2007 Meeting
Pat

3.
Department/Center’s Updates




Chairs/Directors



4.
Graduate Education





Mark
5. 
Undergraduate Education




Ravi
6.
Faculty Recruitment





Reza

7. College Meeting – October 19



Reza

8. Space Committee





Reza

9. Staff Appreciation Luncheon – November 16

Pat

10. Counseling Center – Services




Reza

11. SOM – Research Enterprise Workshop


Jerry

12. Other topics

Handouts:  

· 2007 Call for Nominations for the Eminent Scholar Program

· University Honors Program

· Undergraduate Research Program Grant (Highlander Article 10/2)

· Instructional Innovation and Excellence Grants

Next Scheduled Meeting is Monday, October 22, 2007

Please note:  Meetings will be held in EBU II – Room 215
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