
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	October 22, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhuyan, Laxmi

Boretz, Mitch

Chute, Richard

Deshusses, Marc

DiGregorio, Joe

Hartney, Pat

Jiang, Qing

Lake, Roger

Matsumoto, Mark

Schultz, Jerry


	Absent:
	Bhanu, Bir

Haddon, Robert

Norbeck, Joe

Ravishankar, Chinya




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Marc and Mitch asked to be added to the agenda.   
2.  Minutes Approval - Pat

Marc requested that the minutes of the 10/12/07 Chairs/Directors meeting reflect that BCoE’s current Space Committee will be dissolved.  This change was incorporated and the revised minutes of the 10/12/07 Chairs/Directors meeting were unanimously approved.  
3.  ABET Update – Chairs

Reza mentioned that Tim has met with BCoE MSO’s to discuss each department’s progress in collecting ABET materials.  Tim has reported that most departments are doing a good job of collecting this information although some items are still missing.  It was noted that the MSO’s will need to verify that all of last year’s ABET documentation was collected.  Reza indicated that he will review this departmental information at some point.  Reza distributed an example of an email message from ME’s ABET student worker requesting course syllabus and matrix information from Fall 2007 instructors.  Reza commented that this type of persistence in collecting ABET information is needed by all departments.  Roger reported that EE has received its list of alumni from Richard.  Roger intends to discuss this list with EE’s ABET Coordinator when he returns from travel.  Marc indicated that CEE is moving away from the ABET matrix since it wasn’t working well for CEE.  He stated that CEE has identified 16 A-K subcategories that will be linked to a total of 80 questions, which are far fewer questions than are needed for the ABET matrix.  Mitch responded that it would complicate MSE’s ABET submittal if each BCoE department used its own ABET evaluation process since MSE’s undergraduate program crosses all BCoE departments.  Marc recommended that the MSE program show that MSE students meet ABET criteria using the core courses, otherwise the burden would be to show that all combinations of electives can satisfy the ABET requirements. Reza will schedule a meeting of departmental ABET Coordinators to discuss this issue.  Jerry stated that he recently attended an ABET Conference and that a main message was that an entire ABET team needs to agree with a program evaluation report.  Lastly, it was noted that a Wiki for BCoE’s ABET efforts might facilitate keeping up to date with course changes and additions.  
4.  Buyout Policy

Marc presented a revised BCoE Course Buyout Policy.  This revised policy reiterated that course buyouts are a privilege and not a right.  The changes in the draft included the addition of buyout percentages for faculty with reduced teaching loads, the addition of statements that the faculty requesting the buyout assist in finding a replacement instructor and that the faculty member continue his/her research and grad student supervision responsibilities.  Also, the revision specified that 65% of the buyout funds be distributed to the faculty member’s department with the remaining 35% allocated to the BCoE Dean’s Office.   It was noted that CNAS does not have a standard course buyout policy and that each CNAS department has its own policy and practice.  Reza reiterated that it is important to have a standard course buyout policy for BCOE but noted that there has only been about one course buyout request per year in BCoE.  Other universities expect their faculty to buyout at least one course per year.  These buyout funds are used to hire additional faculty or as a source of Initial Complement funds for new hires.  The Chairs are supportive of encouraging more course buyouts and returning a larger share of these resources to the departments.  Reza pointed out that he is willing to return resources to departments as long as departments help in sharing financial responsibilities such as Initial Complements.  After further discussion, it was decided that the Course Buyout Policy will be re-drafted and presented at a future Chairs/Directors meeting.
5.  Faculty Recruitment – Chairs

Mark stated that BCoE’s faculty recruitment ads are out and that 70-80 applications have been received so far.  He reminded the Chairs that the on-line application system is available for search committee members and that all BCoE faculty have access to applications and can enter comments.

6.  Distinguished Lecturer Series – Joe

Joe handed out copies of BCoE’s Distinguished Lecturer News Release and reminded participants that anyone who wants to attend either or both of the upcoming Distinguished Lectures must register by sending him an email.  To date, Joe has received 47 registrations for these lectures but only four from BCoE faculty.  Currently, these lectures are scheduled for EBUII 205/206 but they may be moved to EBUII 138 if more space is needed.  Lastly, Joe reminded participants that he needs nominations for Spring and Winter quarter Distinguished Lecturers.  Speakers need to have broad appeal and not focus on narrow research areas.  
7.  Department/Center Updates – Chairs/Directors

Alex is working on MSE’s Graduate Program proposal and is collecting resumes of participating faculty.  He reminded participants that each BCoE department is responsible for MSE’s formal concentrations.  Jerry asked if the future plans for MSE include the establishment of an MSE department.  Reza responded that MSE is unique and probably would not have its own department, but this is not finalized.  He stated that MSE will be primarily driven by its grad students and research efforts.  Marc commented that BCoE departments receive undergraduate FTE credit for MSE students taking a department’s courses.  Reza indicated that the department would also receive credit for MSE courses taught by a department’s faculty member.  

Laxmi stated that CSE’s graduate program review is scheduled for early November.  

Roger relayed that the EE faculty have approved its BS/MS program.

Jerry will be meeting with representatives from Loma Linda to discuss areas of joint interest.  

Qing stated that ME is looking to stress 1-2 major research areas to make the department more visible nationally.
8.  Graduate Education – Mark

Mark stated that there’s been no decision yet on how UCR will handle grad student funding for next year.  He understands that BCoE departments have submitted next year’s incoming grad student targets to the Grad Division and that these targets total to about the same level as last year.  Also, Siria Martinez will be attending various grad student recruitment events for BCoE.  Additionally, Siria will be filling-in for Terri in CSE until a replacement is found.  Roger asked what can be done to attract more domestic grad students.  Mark responded that, during a recent meeting, local CSU campuses invited BCoE faculty to give seminars at their campuses.  Also, CSU faculty would be willing to give seminars at BCoE to enhance connections between these campuses and BCoE.  Mark asked that names of faculty willing to give these seminars be sent to him.  Lastly, Mark noted that he has sent the names of recent GRE takers to each department for their use.
9.  Other Topics

Marc stated that he was disappointed with UC’s faculty salary increase plan.  Specifically, base salaries are increasing but offscale amounts are decreasing.  This plan appears to benefit faculty that have no offscale but does not benefit faculty with small or large offscales.  Marc recommended that UC should move to the new salary scale but maintain the current offscale amounts until the scales are competitive.  Since each UC campus can implement its own version of this plan, Reza is concerned that UCR’s version will be more restrictive than other UC campuses. For example, UCR could decide that offscales will only be approved for new hires or for retention efforts and would not include proactive retentions.  The new faculty salary plan will be effective 10/1/07 but will take a couple of months to show up in paychecks.  

Reza pointed out the Acceleration and Career Review document attached to the agenda.  He noted that Acceleration requests need to include evidence of high quality in all areas of evaluation and exceptional performance in one or more areas.  Also, Reza recommended that requests include the impact of the faculty member’s research.

Reza noted that Betty Lord’s office is responsible for UCR’s adjunct professor policy and not CAP.

Reza handed out a chart that includes projections for numbers of BCoE undergraduates, graduate students and faculty.  These projections assume approximately 5% annual increases and depict the total number of BCoE students reaching 3,500 by 2020 with an undergrad to grad student  ratio of 3:1.  The total number of faculty is projected to be 140 by 2020.  Reza emphasized that BCoE needs to work on undergraduate and graduate student retentions to reach these totals.  Also, it was noted that Certificate students don’t count towards these totals.  
Mitch recently met with representatives from the University of Redlands and local CSU campuses.  He reiterated Mark’s message that these institutions are interested in having BCoE faculty give seminars at their campuses and offered to reciprocate by providing seminars at BCoE.  Also, the group may seek funding for an Inland Empire Research Conference.
Additionally, Mitch related that he and Mark met with representatives from the Engineering Academy and that they are interested in organizing field trips to UCR for high achieving school students.  
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Chairs’ & Center Directors’ Meeting
October 22, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from October 12, 2007 Meeting
Pat

3.
ABET Update






Chairs

4.
Buyout Policy

5.
Faculty Recruitment





Chairs

6.
Distinguished Lecturer Series




Joe

7.
Department/Center’s Updates




Chairs/Directors



8.
Graduate Education





Mark
9.     
Other topics

Next Scheduled Meeting is Friday, November 9, 2007

Please note:  Meetings will be held in EBU II – Room 215
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