
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	November 26, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Aguilar, Guillermo (for Qing Jiang)

Balandin, Alex

Barth, Matt

Bhuyan, Laxmi

Boretz, Mitch

Chute, Richard

Deshusses, Marc

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Schultz, Jerry


	Absent:
	Bhanu, Bir

DiGregorio, Joe

Haddon, Robert

Jiang, Qing

Norbeck, Joe

Ravishankar, Chinya




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Richard asked to be added to the agenda and Marc added the topic of Instructional Equipment.
2.  Minutes Approval - Pat

The minutes of the 11/5/07 Chairs/Directors meeting were unanimously approved.  
3.  Staff Appreciation Recap – Pat
Pat thanked the Chairs and Directors for helping to serve the buffet lunch at the 11/16/07 BCoE Staff Appreciation Luncheon.  All feedback from the staff has been positive so far.  The only suggestion was that use of a microphone would have been helpful.  Pat hopes that this Luncheon can become an annual event and recommended the same time of year (before the Thanksgiving holiday).   It was suggested that next year’s event be held at CE-CERT.
4.  Update – Council of Advisors – Reza

Reza reported that 12 members of BCoE’s Council of Advisors attended the 11/9-11/10 Council meeting.  Minutes of the meeting are being prepared.  The Council recommended that diversity members be added to the Council.  The Council was appreciative that Acting Chancellor, Bob Grey, was able to speak to them during the meeting.  The Council also recommended that BCoE be more integrated into the UCR’s School of Medicine effort and that it develop closer ties with UCR’s Agriculture department.  The Council is supportive of BCoE pursuing a civil engineering program.  During the Council’s next meeting  in six months, the Chairs will make presentations of their departments.  Reza wants the Council to provide feedback on BCoE’s strategic plan.  Gordon Bourns is the current Chair of BCoE’s Council of Advisors.  Richard added that the Council felt that UCR’s Endowed Chair Policy is too restrictive since it specifies a minimum funding of $1M.  It was suggested that BCoE seek named Chairs that would be funded at the same amount of annual discretionary funding that would be provided by an Endowed Chair.  For example, a corporation could agree to provide $40,000/year for 5 years for a named Chair.  Also, Reza noted that the Council is supportive of BCoE’s undergraduate outreach efforts.
Richard distributed an “Alumni Prospecting List” to the Chairs/Directors and explained that the purpose of this List is to designate at least one faculty member per department who is most familiar with the department’s alumni.  Richard will convene a meeting of these faculty members to review a list of BCoE alumni that have made donations to UCR within the last 7 years.  Richard hopes to generate a priority list of potential alumni donors from this meeting.  He intends to make personal contact with as many of these donors as possible.  
5.  Distinguished Lecturer Series - Joe

Joe was unavailable for this meeting.  Reza mentioned that the next Distinguished Lecture is Wednesday, December 5th and that we’ve received a significant number of reservations to date.  
6.  Graduate Education - Mark

Mark stated that the level of central fellowships available to BCoE for next year has yet to be decided.  Reza mentioned that the EVCP wants to implement another year of BCoE’s flexible grad student funding model but that she will need to discuss this with the Grad Student Council.  Mark also mentioned that there will probably not be state support for any (undergraduate or graduate) international students above 870 at UCR.  Although UCR has not yet reached this 870 student threshold, it could be reached in 2-3 years.  
Additionally, Mark stated that he filled-in for Reza during a recent meeting at UCR with Rory Hume from UCOP.  It was noted during this meeting that some UC campuses are over-enrolled but that UCOP is unable to solve this problem.  
Also, Mark attended the recent Graduate Diversity Summit.  He commented that UCR undergrads wanted information on graduate degree programs early in their academic careers, starting in the freshmen year.  

Reza mentioned that BCoE will visit Cal Poly Pomona’s Engineering School to discuss joint efforts.   Lastly, Reza indicated that BCoE faculty should encourage good BCoE undergrads to enroll in MS or PhD programs at BCoE.  

7.  Undergraduate Education - Ravi

Ravi was unavailable for this meeting so this topic was postponed until the next meeting.
8.  Retreat Update – Reza

The dates for BCoE’s Faculty Retreat are set: February 29 – March 2, 2008.  The location will be in Anaheim, Long Beach or San Diego.  Reza pointed out the list of Retreat Committees attached to the Agenda.  This list includes volunteers for Committees on Undergraduate, Graduate, Research, Development/Communications and Other topics.  Jerry suggested that a topic on Infrastructure/Administrative Support be added.  Reza stated that there should be representation from each department on each Committee and that nominations should be forwarded to him.  Marc mentioned that it is important to give clear directions to the Committees before the Retreat so that they know how much data and information to prepare.  
9.  Department/Center Updates

Roger announced that Jay Farrell was elected as an IEEE Fellow
Laxmi indicated that Intel has agreed to support CSE’s Distinguished Lecturer Series.  Intel has already provided $10K and may provide additional funds.  Also, he announced that Rajiv Gupta has been elected as an IEEE Fellow and that Tao Jiang was elected as an ACM Fellow.  Lastly, he mentioned that UCR’s recent review of CSE’s Graduate Programs found only minor issues.

Alex stated that the MSE Graduate Program proposal will be submitted to UCR’s Academic Senate prior to their 1/5/08 meeting.  Also, the first MSE flyer has been published.  

Matt mentioned that representatives from the California Energy Commission (CEC) recently visited CE-CERT and encouraged CE-CERT to become more involved in CEC energy programs.  Matt and other CE-CERT PI’s will visit CEC in the near future.
10.  Other Topics

Marc asked if decisions have been made on FY 07-08 Instructional Equipment allocations to departments.  Pat responded that he is still waiting for input from CSE but that announcements should be made in the next few days.  

Reza noted that the next Chairs/Directors meeting is scheduled for next Monday (12/3).  It was decided that this meeting be postponed until 12/10 and that the 12/17 meeting be cancelled.

Also, Reza announced that Jim Dexter has been hired as the new BCoE Director of Communications.  Jim will schedule meetings with each Chair and Director in the near future.

Mark mentioned that the number of faculty applications are about the same as last year but that the distribution of these applications per department is different from last year.  Mark expects that there will be more applications than last year.  Reza noted that we received 170 applications per faculty position last year which is significantly higher that the national average of 100 applications per position.
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Chairs’ & Center Directors’ Meeting
November 26, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Staff Appreciation Recap




Pat

3.
Update – Council of Advisors




Reza

4.
Approval of Minutes from November 5, 2007 Meeting
Pat

5.
Distinguished Lecturer Series




Joe

6.
Graduate Education





Mark

7.
Undergraduate Education




Ravi

8.
Retreat Update





Reza

 
- Date set:  2/29/08


- Table of committees

9.
Department/Center’s Updates




Chairs/Directors

10.
Other topics





Which date is preferred for the next scheduled meeting?
Monday, December 3, 2007 or

Monday, December 10, 2007

Please note:  Meetings will be held in EBU II – Room 215
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