
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	January 7, 2008 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhanu, Bir

Bhuyan, Laxmi

Boretz, Mitch

Chute, Richard

Deshusses, Marc

Dexter, Jim

Haddon, Robert

Hartney, Pat

Jiang, Qing

Lake, Roger

Matsumoto, Mark

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza noted the letter from Ciao Bella Restaurant that was attached to the agenda.  Ciao Bella is offering to provide free table wine for all faculty search dinners at its restaurant.  Reservations must be made in advance and must indicate that the dinner is for a UCR Search Committee.  Also, Reza noted that a Bioengineering adjunct appointment for Paul Citron was approved without the necessity of obtaining references.  This might set a precedent for other adjunct appointments of well known individuals.  Reza indicated that the Governor will announce a new initiative for engineering in his state of the state address this week due to the anticipated shortage of 40,000 trained engineers in California.  However, the UC system may receive up to a 10% budget cut due to the size of the state’s anticipated deficit.  It is hoped that UC’s Compact with the Governor will mitigate any budget reduction.  Additionally, Reza announced that Joe DiGregorio’s contract with BCoE expired at the end of December 2007 and that Joe is looking at other positions at UCR.  Christine Pence will now be leading the Tech Horizons efforts.  Lastly, Reza indicated that the Dean’s Office will complete its move to the 4th floor of EBUII within the next two weeks.  
2.  Minutes Approval - Pat

The revised minutes of the 12/10/07 Chairs/Directors meeting were unanimously approved.  
3.  MS&E Groundbreaking Ceremonies & Haddon Symposium – Reza

The Haddon Symposium will begin at 8am on Thursday, January 10th.  Faculty that plan to attend this Symposium should rsvp to Carol Lerner in CNAS.  The MS&E Building Groundbreaking Ceremony will take place at 4pm the same day in the Courtyard in front of the Bookstore.  Congressmen Ken Calvert and Jerry Lewis along other dignitaries are scheduled to attend the Ceremony.  Chairs should encourage department faculty and students to attend.

4.  Retreat Updates – Reza
Reza announced that the Faculty Retreat is scheduled for February 29 to March 2, 2008 at the Renaissance Hotel in Long Beach.  The EVCP has approved the inclusion of family members’ attendance at the opening night’s Reception and the Sunday lunch.  The latest list of members for the Retreat’s Working Committees was attached to the agenda.  Nominations for additional Committee members should be sent to Reza by the end of today (1/7/08).  Working Committees will be encouraged to use blogs to provide committee updates and draft recommendations.
5.  BS/MS proposal – Mark

Mark noted the 12/21/07 letter from the Graduate Council attached to the agenda.  This letter states that the Grad Council approves the proposed BS/MS degree programs for CS, CEE and ME with several conditions.  The first condition states that students in the Combined Program (CP) are required to complete an internship.  Mark intends to respond that students will be offered internship opportunities but that internships are not required for graduation.  The second condition states that the CP is open only to freshmen, sophomores and juniors.  Mark will respond that each program will decide student eligibility.  The third condition states that BCoE will negotiate admission of CP students to the Honors Program.  Mark will respond that freshmen in the program will qualify and only need to apply.  The fourth condition is that CP students must maintain a 3.4 GPA for the duration of the program.  Mark will respond that a 3.4 GPA is required for admittance to the program but that CP students are only required to maintain a 3.0 GPA which is the same as all graduate students.  The last two conditions require that CP students must complete all BS degree requirements before being granted grad student status and can only apply up to 8 units to the MS degree before matriculation to graduate status.  Mark will respond that such requirements will negate some of the major benefits of the program.   
Lastly, Reza noted that the Grad Council has decided that BCoE’s BS/MS proposal needs to be submitted to the systemwide CCGA.
6.  Masters of Engineering – Mark

After reviewing several Professional Engineering Masters degree programs, Mark highlighted the University of Connecticut’s MENG Program.  Information about UConn’s MENG program was attached to the agenda.  Of MENG’s 28 (semester) credits required, 13 are Common Core courses and 12 are Concentrated Courses.  In addition, a 3 credit project is required.  MENG is similar to a non-thesis Masters program except that it allows for part-time students.  Possible ways to offer Professional Master degree courses at UCR are via evening classes and on-line classes.  One of the main benefits of such a program to BCoE would be to generate additional faculty FTE.  Also, these grad students would generate additional fellowship funding for BCoE.  Mark asked the Chairs to share this information with department faculty and send him feedback by 1/31/08.  This feedback should include recommendations for areas of degree specialization.  
7.  Graduate Education – Mark

Mark noted Frank Vahid’s email message that was attached to the agenda.  This message asked BCoE Chairs and Graduate Advisors to respond to an Academic Senate survey regarding a report on graduate student funding.  This report recommends that BCoE’s recently-approved control of its graduate student funding be returned to the Grad Division.  Reza pointed out that BCoE receives ‘flexible cohort funding’.  It was noted that no BCoE graduate student has ever received a UCR ($10K) dissertation funding award.  There are two major issues that should be considered:  flexible funding and full amount of grad student cohort funding.  Marc recommended that BCoE concentrate on these two issues even if it means that the Grad Division gains control over the funds.  He recommended to look into, and address the issues of partial support packages and low retention of grad students in BCOE which were the arguments against allocating funding to BCOE. This proposal was not supported by others.  Mark and Reza will develop ‘bullet points’ in response to the Grad Council report and will send these to the Chairs.  Also, it was noted that BCoE needs to have more representatives on the Grad Council.  There is only 1 BCoE representative on the (11 member) Grad Council.  Additionally, it was noted that NRT is now part of UCR’s budget instead of a reimbursement from UCOP.  As such, UCR will need to manage its NRT.  In addition, the state legislature has decided that international students will no longer generate student FTE for UC which means that BCoE needs to increase its number of domestic students.  The percentage of international grad students in BCoE is about 70% which is near the national average of 60-65%.
8.  Undergraduate Education – Ravi

Ravi stated that counts are not final but that applications are up 10% for UC and 8% for UCR.  BCoE’s applications are up 15% from last year.  Also, Ravi mentioned that Rod Smith returned to work after being on family leave.  Lastly, Li Guethlein has been separated from UCR after being on medical leave for over one year.  A replacement position will be developed that will focus on undergraduate recruitment activities.  Ravi hopes to fill this position in February.  

9.  Television Regulations – Jim 

Jim noted that he is oversees the content for BCoE’s new display monitor on the 1st floor of EBUII.  Two additional monitors will be placed in Bourns A and Bourns B in the near future.  Jim referenced the ‘Usage Guidelines for Public Information Display Screens’ attached to the agenda.  This document describes the types of information that can be submitted for display and who can submit such information.  After discussion, it was recommended that the information cycle (containing all messages) be limited to 60 seconds or less since most viewings would be by individuals passing by the displays.  

10.  Chancellor Search Brochures – Jim

Reza pointed out the ‘Notebook for Chancellor Candidates’ document attached to the agenda.  This document lists the information that will be provided to UCR Chancellor candidates.  Jim requested that each Chair/Director send him short descriptions of their departments and centers for use in this Chancellor Candidate Notebook and for other marketing efforts.  
11.  Department/Center’s Updates

Alex stated that MSE’s graduate education proposal will be sent to BCoE’s Executive Committee on 1/9/08.  This version includes responses to the latest comments and suggestions from departments.  He noted that several letters of support for this program have been received including two recent ones from MIT (which he circulated).  Also, UCR’s Chemistry department and Grad Division have voiced their support.  Additionally, two Music students have recently been admitted to the MSE program.  Also, Alex stated that appropriate courses in other BCoE departments will be cross-listed with MSE.  Alex noted that MSE’s Admin Assistant, Kristine Phengrasamee, has resigned to accept a (higher paying) position in Irvine.
Lastly, Reza stated that he intends to request 10 new faculty FTE for MSE in addition to staff support and 5 TA FTE.
APPENDIX 1
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Chairs’ & Center Directors’ Meeting
January 7, 2008
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from December 10, 2007 Meeting
Pat

3.
MS&E Groundbreaking Ceremonies & Haddon Symposium


(see handout)
4.
Retreat Updates





Reza

- February 29 – March 2, 2008

- Draft agenda (see handout)


- Location set – Renaissance Hotel in Long Beach


- Reservation website via BCOE intranet



(http:/www.engr.ucr.edu/intranet/index.shtml)


- Working committees – see handout

5.
BS/MS proposal – see handout

6.
Masters of Engineering – see handout

7.
Graduate Education





Mark


Funding matters (see handout)
8.
Undergraduate Education (see handout)


Ravi

9.
Television Regulations (see handout)



Jim

10.
Chancellor Search Brochures (see handout)




11.
Department/Center’s Updates




Chairs/Directors

12.
Other topics

The next scheduled meeting will be
FRIday, January 25, 2008
Please note:  Meetings will be held in EBU II – Room 215
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