
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	March 24, 2008 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 443

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhuyan, Laxmi 

Boretz, Mitch

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Jiang, Qing

Lake, Roger

Matsumoto, Mark

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Bhanu, Bir

Chute, Richard 

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
The following agenda items were added:  UC Computing Infrastructure (Mitch), e-File (Jerry).
Reza stated that CE-CERT’s recent Advisory Board Meeting went well and was very well attended.  He was impressed with the outstanding group of Advisors that attended and congratulated Matt on organizing a successful meeting.  

Reza pointed out the recent article in Riverside Magazine on Prof. Khizroev’s research on data storage.

Reza stated that the WASC Accreditation committee will revisit UCR in 18 months.  The Committee’s review indicated that more assessment is needed at UCR.  Ravi pointed out to the Committee that BCoE already does significant assessment through its ABET process.  WASC also noted that the campus needs to determine approaches and tactics to increase the diversity of its faculty and graduate students.  

Reza will be meeting with BCoE’s computer systems personnel, Jim Dexter and Pat to discuss a common approach to BCoE’s website upgrade and transition to a Content Management System (CMS).  Reza noted that a CHASS video on YouTube has doubled the number of hits to the CHASS website to 1.5 million.  

2.  Minutes Approval - Pat

The revised minutes of the 3/10/08 Chairs/Directors meeting were unanimously approved.  
3.  Materials Science & Engineering – Alex

Alex distributed a Draft Plan for the MS&E Committee Structure.  This document indicates that the current MS&E Committee will be transformed into MS&E’s Graduate Committee (GC).  The GC will include representatives from all participating departments.  Additionally, the document proposes establishment of an MS&E Undergraduate Committee (UGC).  The UGC will also have representatives from each BCoE department plus an ABET representative.  The document describes responsibilities of each Committee.  Although similar to other departmental committees, Alex expects the MS&E UGC Committee to work harder since it will need to evaluate curricular changes involving multiple departments.  After discussion, the Chairs unanimously approved the formation of these two Committees and the appointment of an ABET representative.  Also approved was the formation of a new MS&E (Policy) Committee consisting of members of the UGC and GC Committees and the MS&E Director.  Also, the Chairs agreed to review Alex’s suggested members of the GC and make recommendations for the UGC and the ABET representative.  The Dean will make the ABET representative appointment which will include one course relief.  Departments don’t normally offer course relief to ABET representatives unless an ABET review document needs to be prepared, which is the case for the MS&E.  The durations of appointments to MS&E Committees will be similar to other BCoE departmental committees. Lastly, Alex acknowledged that the MSE Program will need to establish a Board of Advisors.
4.  Budget – Reza

Reza mentioned that BCoE has processed three faculty salary savings to date.  He noted that financial support is included in the current WIRED project for faculty salary, grad students and partial salary for Mitch.  Reza stated that the campus doesn’t envision adding new faculty to BCoE for enrollment growth since BCoE’s student/faculty ratios are lower than other UCR academic units.   However, Reza intends to request faculty FTE for new programs in Solar, 3D Electronics and Civil Engineering.  In addition, he wants to continue building the Bioengineering department and MS&E program. In response to a question, Reza stated that convincing cases will need to be made for proposed programmatic growth.   It was noted that UC will not be allocating funds to campuses based on over-enrollment but will be evaluating the needs of smaller campuses, particularly Merced and UCR.  UCR lost $3M last fiscal year because it didn’t reach its enrollment target.  Reza asked for budget strategy suggestions from the Chairs.  Pat handed out copies of Reza’s recent email which listed possible Income enhancement and Expense reduction strategies.  Reza noted that the need for departments to participate in fund-raising events should be obvious.  Marc asked if undergraduate enrollment information was provided to the Chancellor last December.  Reza responded that he has provided BCoE’s enrollment projections several times to the Chancellor and EVCP.  Also, it was noted that BCoE’s student/faculty ratios may be low compared to other UCR units but it was asked how do they compare to other UC Engineering Colleges/Schools?  Reza responded that this issue partially depends on developing effective faculty workload policies in BCoE.  Reza suggested that BCoE’s faculty hiring be slowed down in order to conserve funding.  Marc requested information on the total net savings for delaying this hiring including additional costs for lecturers, support for grad students, additional faculty searches and loss of indirect cost recovery, but noted that non-monetary factors such as increased visibility and increased graduate student enrollment are difficult to factor in.  It was again suggested that there could be savings generated by combining courses and labs.  Ravi will send to the Chairs distributions of students per electives to assist in this analysis.  Reza asked Ravi to bring together the Undergraduate Advisors to discuss possible course combinations and to revisit course requirements.  It was suggested that courses such as fluid mechanics and controls could be combined in some (but not all) departments.  The group also discussed recharging systems staff to contracts/grants but agreed that this will not generate significant savings.  It was suggested that a proposal be developed to establish an undergraduate technology requirement in energy/sustainability at UCR.  Such a requirement would generate significant student workload credit in BCoE.  Mark noted that a similar proposal was not approved by the Academic Senate several years ago.  Reza asked if BCoE’s Faculty Salary Savings program could be used to generate funds.  The group responded that many grants have maximum amounts available so that paying for faculty salaries would decrease the amount of contract/grant funds available for graduate students, etc.  Another discussion topic was Course Buyouts. It was noted that more course buyouts will be generated if the buyout amount for the first course was 10% versus the current 15%.  It was also suggested that departments and the Dean’s Office share equally in the net funds saved. The funds saved would be decreased for any additional course instruction expenses needed, if any.  The Dean’s Office will draft a revised Course Buyout policy for distribution to the Chairs.  Reza commented that a Course Buyout policy would be more effective if faculty workload policies were in effect.  Pat distributed copies of the summary of Departmental and Dean’s Office Expenditures that was previously distributed at the 2/25/08 Chairs/Directors meeting.  Marc asked if there were any functions that could be contracted to vendors outside UCR.  Reza responded that he would like Physical Plant tasks to be contracted out but that UCR won’t do it.  Reza also commented that he believes that BCoE is not overstaffed but that departments should look at opportunities to combine responsibilities with other departments.  He noted that the Dean’s Office has added staff over the last 2-3 years to help reduce workload in the departments such as contract/grant proposal preparation and academic personnel.  Reza announced that BCoE will only be hiring excellent faculty and that he’s only interviewed a small number of such candidates so far this year.  In response to a question, Reza stated that next year departments will only be able to search for faculty positions that were unfilled from this year’s search unless additional lines are allocated.  Also in response to a question, Reza stated that vacant faculty positions resultant from tenure decisions will stay in departments.  Lastly he encouraged faculty to request IC extensions in order to slow down the depletion of funds in BCoE.  
5.  Academic Recruitment – Mark
Due to time constraints, this topic was postponed to the next Chairs/Directors meeting.
6.  Other Topics
Due to time constraints, this topic was postponed to the next Chairs/Directors meeting.
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Chairs’ & Center Directors’ Meeting
March 24, 2008
Agenda
Engineering Building Unit II – Room 443
1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from March 10, 2008 Meeting

Pat

3.
Materials Science & Engineering



Alex
4.
Budget







Reza

5.
Academic Recruitment




Mark

6.
Other topics

The next scheduled meeting will be
Monday, April 7, 2008
Please note:  Meetings will be held in EBU II – Room 443
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