
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	April 21, 2008 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 443

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhuyan, Laxmi 

Boretz, Mitch

Chute, Richard 

Deshusses, Marc

Hartney, Pat

Jiang, Qing

Lake, Roger

Matsumoto, Mark

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Bhanu, Bir

Haddon, Robert

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
The following agenda items were added:  ABET and Lockheed (Mitch); MSE Committee meeting outcomes and approval of MSE Committee members (Alex).
2.  Minutes Approval - Pat

Pat thanked Mitch for taking minutes at the previous Chairs/Directors meeting.  The revised minutes of the 4/7/08 Chairs/Directors meeting were unanimously approved.  
3.  Corporate Partners - Richard

Richard distributed two handouts:  “Corporate Partners” and “BCoE Unrestricted Corporate Donations Sharing Policy.”  The first handout was prepared primarily by Linda Parker and describes a revised Corporate Partners (CP) program for BCoE.  The major change is that the membership levels are now “levels of interest” instead of “number of employees.”  Richard noted that any annual fee above $2,500 allows the corporation to become an Affiliate of a BCoE department or center.  Also, there are Start-Up and Emerging Leader levels at lower amounts.  Lastly, he noted that BCoE faculty who help BCoE connect with Corporate Partners will be recognized as “Faculty Conduit” during the annual Corporate Partners luncheon.  The “Faculty Conduit” title may change.  Any suggested changes or additions should be sent to Richard by Friday, April 25th.  The final version will need to be sent to Advancement for review.  In response to a question from Matt, Richard indicated that the plan is to have all department/center corporate partners subsumed under the College’s overall CP program.   However, any funds from existing departmental or center corporate partners will be grandfathered and will not be shared with the BCoE Dean’s Office.  Also, in response to Roger, Richard stated that the Corporate Partners program is directed to unrestricted donations and not donations that are restricted to purpose (i.e., scholarships) or to specific departments/centers.  Richard then presented the “BCoE Unrestricted Corporate Donations Sharing Policy.”  This Policy is directed at unrestricted gifts to BCoE and describes situations in which portions of these gifts are shared with faculty and/or departments.  If a faculty member and/or Chair substantially assisted in a successful solicitation of a gift, a portion of that gift will be shared with the faculty member or the Chair’s department.  This policy is directed at unrestricted gifts above $1,000.  Richard hopes to be able to generate about $100K next fiscal year from the CP program to help mitigate any budget decrease in BCoE.  Also, he noted that if the Dean’s Office (i.e., Richard and Linda) aren’t involved in a donation, the Dean’s Office would not share in the proceeds.  In response to a question, Richard stated that CP members receive some of the same benefits as any other corporation but at a higher level of interaction with BCoE.  Also, CP members gain “access” to BCoE faculty, labs, etc. that they might not normally be able to access.  A final version of the draft CP brochure will be shared with the Chairs/Directors at the next meeting.
4.  Distinguished Lecturer Series - Richard

Richard handed out a flyer that announced the April 23rd Distinguished Lecture by Wally Rippel, formerly of Tesla Motor Cars.  This Lecture is in conjunction with the presentation of “Who Killed the Electric Car.”  It was suggested that these Lectures be scheduled in EBUII room 138 if possible.  However, this may be difficult since this room is used for classes and is not controlled by BCoE.  
5.  Tech Horizons - Richard

Richard stated that registrations are starting to come in for Tech Horizons 2008.  He suggested that Chairs ask faculty to encourage their corporate sponsors and corporate friends to attend since personal invitations are usually very effective.  The Tech Horizons 2008 Keynote Speaker is Richard F. Moorer, the Associate Under Secretary for Energy in the Department of Energy.  Lastly, he reminded participants to register themselves for Tech Horizons.
6.  Department/School Rankings - All

Mark distributed two handouts:  “2009 U.S. News Ranking – Criteria” and “2009 U.S. News Ranking.”  The first document indicates that 25% weight is given in U.S. News rankings to Peer Assessment and 15% for Recruiter Assessment.  BCoE ranked low in these two categories which lowered its overall ranking to 65.  Peer Assessments are made by Deans, Associate Deans and selected Senior Administrators.  It’s obvious that BCoE needs to increase its visibility with these groups.  Mark then distributed a handout entitled “2009 U.S. News & World Report Rankings – America’s Best Graduate Schools.”  This document indicates that the only UCR schools/colleges ranked on the on-line edition are its School of Education (58) and BCoE (64).  Also, the only BCoE departments that are ranked are Chemical Engineering (53), Computer Engineering (57), Computer Science (65) and Environmental Engineering (50).  It was felt that BCoE’s Electrical Engineering department may not be ranked or may have a ranking below the on-line edition’s range.  If it is not ranked, it may be due to an oversight.  Reza will follow-up with U.S. News and World Report on this issue.  Bioengineering won’t be eligible for this ranking until its first PhD student graduates.  Marc noted that BCoE needs more and better marketing materials.  Lastly, it was noted that Recruiter surveys are sent to heads of corporate Personnel departments and that we may be able to send names of suggested companies to US News and World Report.  
7.  Budget Update - Pat

Pat noted that UCR did not ask for budget proposals this year from units but did request planning documents for 2008-09.  Copies of BCoE’s Academic Planning document were attached to the meeting agendas.  Pat noted that most of the document described BCoE’s current status and plans for the near future.  However, BCoE is requesting new faculty lines for:  Student Growth, the MSE Program, Bioengineering, and Civil/Construction Management.  The proposed Masters of Engineering program was presented but no new resources were requested for FY 2008-09.  The document also includes descriptions of BCoE’s 20008-09 income enhancement and expense reduction strategies, and a summary of BCoE’s fundraising plan.  Marc requested that a copy of this document be attached to the meeting minutes and thus available to BCoE faculty.  Reza responded that he will send electronic copies of the Plan to all BCoE faculty.
8.  Workload Policy - Reza

Reza noted the draft document entitled “BCoE Faculty Instructional Workload Policy” attached to the agenda.  This version permits course relief for six or more graduate students enrolled in supervised research courses (297 or 299).  Also, it specifies that one course can be bought off with 10% of a faculty member’s salary/benefits and that two courses can be bought off with 25%.  Any net funds generated by course buyouts will be split 50/50 between the Dean’s Office and the faculty member’s department.  The net funds available includes reductions for any additional course instruction (i.e., Lecturer) costs.  After discussion, Reza will revise the document to include both enrolled or funded grad students.  It was noted that this policy could be contrary to the goal of reducing Lecturer costs (due to anticipated budgetary constraints).  Reza responded that some faculty may have to teach more than 4 courses per year.  After further discussion, the Chairs unanimously approved the document’s concept.  

9.  Faculty Search - Chairs

Reza noted that one CSE candidate has been signed and that one CEE candidate declined our offer.  There is only one candidate interview left (on 4/22).  Mark will shut down the faculty search website on 4/30/08.
Alex stated that the MSE Undergrad Committee has been formed and that there may be a need for course relief for Javier Garay since he is also MSE’s ABET representative.  Also, the MSE Committee met this morning to review MSE faculty candidates.  Alex discussed each MSE candidate with the Chairs/Directors.  

10.  Graduate Education - Mark

Mark distributed a handout entitled:  “BCoE Graudate Student Recruitment Status:  2008-09 Cohort.”  This document indicates that the number of BCoE grad student acceptances is already at 122.  Mark expects that BCoE’s final number of incoming grad students will reach 150-160.  Most other UCR colleges/schools are below their targets which could mean that additional central fellowship funds will be available to BCoE.  
11.  Undergraduate Education - Ravi

Ravi distributed a handout that summarizes the status of BCoE incoming freshmen and transfer students.  This handout indicates that there are 193 freshmen acceptances so far which is 72% higher than last year.  Ravi estimates that the total number of BCoE incoming students will be 450-500 which is 50-100 more than last year.

12.  Other Topics

Mitch stated that there has been low alumni and employer response so far to EE’s and CE’s survey.  He encouraged other programs to use variations of this survey for their ABET process.  Lastly, he indicated that the current ABET information on BCoE’s intranet is old and will be replaced with 2006-2008 ABET information soon.  
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Chairs’ & Center Directors’ Meeting
April 21, 2008
Agenda
Engineering Building Unit II – Room 443
1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from April 7, 2008 Meeting

Pat

3.
Corporate Partners





Richard

4. 
Distinguished Lecture Series




Richard

5.
Tech Horizons






Richard

6.
Department/School Rankings




All

7.
Budget Update





Pat

8.
Workload Policy





Reza

9.
Faculty Search






Reza

10.
Graduate Education





Mark

11.
Undergraduate Education




Ravi

12.
Other topics

The next scheduled meeting will be
Monday, May 5, 2008
Please note:  Meetings will be held in EBU II – Room 443
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