
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	May 22, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza

Barth, Matt
Bhanu, Bir

Boretz, Mitch

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Matsumoto, Mark

Norbeck, Joe

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Chen, Jie



The agenda for the meeting is shown in Appendix 1.
1.  Draft Agenda – Reza 
Marc requested the addition of an agenda item to discuss BCoE’s membership on CAP.  Reza observed that the June 26th Chairs/Directors meeting has been moved to Friday, June 23rd.
2.  Minutes Approval - Pat

Minutes of the draft 5/1/06 Chairs/Directors Meeting were unanimously approved.
3.  Commencement speaker:  Edwin “Ravi” Alexander, MD - Reza
Reza reminded Chairs and Directors that this year’s BCoE commencement is being held jointly with CNAS.  The joint commencement speaker was recommended by CNAS and is Edwin “Ravi” Alexander, MD.  He received his BS in Biochemistry in 1990 from UCR.  Next year, each college will be responsible for its own commencement.  Reza asked that Chairs and Directors start thinking about ways to make next year’s BCoE commencement stand out.  It was noted that each UCR graduate typically brings about 10 family members to commencement ceremonies.
4.  BCoE Council of Advisors Update - Reza
Reza reminded participants that this year’s BCoE Council of Advisors Meeting is scheduled for June 7th.  To date, nine Council members have committed to attend but only two faculty have rsvp’d for the dinner event.  This year’s meeting will include a tour of CE-CERT, including lunch.  Reza commented that he hopes to have two advisory groups in the future, one consisting of donors and the other consisting of programmatic advisors. 
5.  College year-end meeting - Reza

Reza reminded participants that the Year End Meeting for faculty has been scheduled for June 2nd from 3-5pm.  BCoE’s Leadership Council Banquet is scheduled for the evening of the same day.
6.  ABET – Tom/Mitch
Mitch indicated that the ABET process is mostly under control and sees no problem in meeting the 6/30/06 self-study report submission deadline.  He announced that about 90% of faculty bio’s are completed but there are some pieces of information still needed from departments.  Mitch will send draft self-study reports to internal reviewers soon.  Mitch noted that Environmental Engineering has additional review criteria that may be problematic.  Marc stated that he didn’t see any major difficulty responding to these additional criteria.  Also, Mitch pointed out that Tim has the revised draft survey questions and alumni lists.  He hoped that the letters would be sent today and the questionnaires tomorrow.  
7.  Faculty Search Update – Mark

Mark stated that a few candidate interviews are still being scheduled.  He observed that it is important that we start the recruitment process sooner next year so that interviews can begin in October/November.  Reza suggested that we include an agenda item at a future Chairs/Directors meeting to discuss the lessons learned from this year’s recruitment process.  Mark observed that there have been 1,760 applicants so far and suggested that this year’s recruitment be closed.  Several participants asked that the recruitment not be closed since additional candidates may be discovered.  Mark commented that departments will need to review each candidate that applied prior to the desired applicant, due to affirmative action requirements.  In response to a question on the status of new faculty hires, Mark indicated that EE has one (jointly with CNSE) with an additional possible candidate (with CSE); CSE is in negotiations with two candidates; BIEN has one possible candidate; ME has one candidate (with CE-CERT) and two other possible candidates; and CEE is negotiating with one candidate and has one more candidate interview next week. Robert indicated that CNSE wants to hire another candidate (Hyunsoo Yang from IBM) that might be a good fit with EE.   Bir commented that Computer Engineering’s top candidate took an offer at Brown.  Also, he indicated EE will have an informal interview with the wife of one of CSE’s candidates.  However, he indicated that another candidate is their first choice and the EE faculty would not want to hire the CSE candidate’s wife first.  Also, he mentioned that EE’s candidate and the CSE candidate’s wife are from the same Caltech lab.  Reza indicated that hiring the wife of the CSE candidate would not affect EE’s ability to hire its first candidate.  Also, Reza announced that he could transfer a faculty line to CNAS for the CSE candidate’s wife if necessary but that he needed to discuss this situation with Jie first.  
8.  Graduate Recruiting/Education - Mark

Mark distributed a BCoE Graduate Student Recruitment Status report dated 5/18/06.  This report indicates that 82 grad students have accepted offers to date.  Mark commented that he anticipated a few more acceptances, primarily from ME and CSE, so that we will be close to our 92 student target.  
9.  Undergraduate Recruiting – Ravi

Ravi distributed a summary report of BCoE freshmen and transfer student acceptances as of 5/18/06.  This report indicates that 423 freshmen have accepted offers so far.  This figure equates to a 29% increase from last year’s figure (327).  Also, Ravi expects a few more acceptances from the UC referral pool.  Joe asked why we only get only 50 referrals out of a pool of 1,000 and observed that we need to find out where the other 950 go and why.  The consensus of participants was that most of these referral students go to Cal State campuses.  Marc suggested that we review the UC offer letter being sent to these referral students.  In response to a question about the large (55%) decrease in Chemical Engineering acceptances, Marc commented that this is typical in institutions establishing new Bioengineering departments. Lastly, Ravi indicated that the number of transfer acceptances to date is 6 less than last year (12 vs 18).  Overall, UCR’s acceptances have increased by 13% from last year.  Mark noted that next year’s BCoE acceptance figures are comparable to 2003 numbers.
10.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates

Matt announced that CE-CERT’s annual Board of Advisors meeting is scheduled for this Wednesday and Thursday (5/24-25).  Marc indicated that CEE had 7 Board participants at its recent Board meeting.  Mark commented that there were 7 Board participants at ME’s recent Board meeting and that all research presentations were made by students.  EE had its Board Meeting last week.  Mitch suggested that a department’s response to Board of Advisors recommendations be scheduled at the beginning of the subsequent Board meeting to demonstrate that the department values and acts on these recommendations. 
Jerry commented that the Academic Senate will be voting on the establishment of the Bioengineering Department on 5/30/06.  
Ravi announced that the latest proposal to increase course units from 4 to 5 includes a one-year implementation delay which he found to be a fair compromise.  CHASS is committed to the proposed increase to 5 units for many of its courses.  A one-year implementation delay will enable BCoE to evaluate effects on degree requirements.  It was noted that the Course Catalog is the legal agreement between the institution and students regarding degree completion so such an increase in course units may violate this agreement.  However, UCR’s interpretation is that only major effects on a student’s curriculum or grade point average would violate this agreement.  
Marc indicated that Jay Farrell’s term on CAP is ending in June 2006 and he felt it important that a BCoE faculty member participate on this Committee.  Evidently, the 10 members of this Committee have been selected for next year so Reza will discuss this issue with Dr. Lord and Manuela Martins-Green.  Also, Marc felt that BCoE should have more representation on the Committee on Committees.  Current UCR policy indicates that all professional schools, including BCoE, are only entitled to one representative on this Committee.  
Reza discussed two attachments to this meeting’s agenda.  The first was an announcement of this year’s Doctoral Dissertation Advisor/Mentor Awards.  Reza commented BCoE faculty should be highly competitive for these awards and asked that more engineering faculty be nominated in the future.  The second attachment presented BCoE student FTE’s by department.  This handout indicated that BCoE’s average student/faculty ratio is 13.66 but varies widely by department.  Marc commented that CEE’s relatively low ratio is due to the fact that many CEE faculty have administrative positions.  

11.  Other topics
Howard Wettstein, the Director of UCR’s Honors Program presented information on UCR’s Honors Programs.  The Lower Division program is focused on freshmen and sophomores and includes small group learning opportunities and in-residence housing with faculty in UCR dorms.  The Upper Division program is focused on juniors and seniors and includes research, under faculty supervision, leading to a Senior Thesis.  Dr. Wettstein indicated that a few departments, such as Biological Sciences, are starting separate Honors Programs for majors.  BCoE Chairs observed that BCoE already offers honors seminars and honors sections of courses so it shouldn’t be difficult to implement Honors programs for BCoE majors.  Ravi will discuss this issue with Howard directly. 
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Chairs’ and Center Director’s Meeting

May 22, 2006

Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from May 1, 2006  Meeting


Pat
3.  
Commencement speaker:  Edwin “Ravi” Alexander, MD

Reza

4.  
BCoE Council of Advisors Update




Reza


Meeting set for June 7, 2006 (8am-5pm, dinner)



Only two faculty have RSVP’d to join dinner

5. 
College year-end meeting – June 2, 2006 (Friday) 3-5pm

Reza



NOTE:  BCoE Leadership Council Banquet is set for



  the evening of June 2

6.
ABET








Tom/Mitch
7. 
Faculty Search Update





Mark

8.
Graduate Recruiting/Education




Mark

9.
Undergraduate Recruiting





Ravi

10.
Departments/Centers/Associate Deans/Assistant Deans

(15 min total)

and Development Updates


11.
Other topics

Scheduled meetings for 2006 are:  June 5 and June 23


                                             (note: June 23 is a Friday)

Back to the 2 hour scheduled times
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