
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	June 9, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza

Boretz, Mitch

Chen, Jie

Deshusses, Marc

Hartney, Pat

Matsumoto, Mark

Norbeck, Joe

Payne, Tom

Schultz, Jerry



	Absent:
	Barth, Matt
Bhanu, Bir

Haddon, Robert

Ravishankar, Chinya




The agenda for the meeting is shown in Appendix 1.
1.  Draft Agenda – Reza 
Participants discussed the 6/8/06 faculty meeting called by the Chair of the Academic Senate.  This meeting was not an official Faculty Senate meeting but the subjects discussed included the concept of shared governance at UCR and faculty salaries.  
2.  Minutes Approval - Pat

Minutes of the revised draft 5/22/06 Chairs/Directors Meeting were unanimously approved.  Also, a proposal to post minutes of Chairs/Directors Meetings on BCoE’s Intranet was unanimously approved.
3.  BCoE Council of Advisors Recap - Reza
Council members that attended the 6/7/06 meeting recommended that the Council needs more active participants, particularly from the local area, and that there be more time for discussions at future Council meetings. Also, members mentioned that they were very impressed with BCoE faculty and students.   Reza indicated that members that are not active will be dropped from the Council and that next year’s Council meeting might be combined with Industry Day.  During the feedback session, Reza asked the Council for help in raising funds for endowed chairs.  
4.  College year-end meeting - Reza

Reza reminded participants that a continuation of the 6/2/06 BCoE Year-End Meeting is scheduled for 6/15/06 from 12:30 – 2pm in EBUII 205.  The main purpose of this meeting is to discuss issues with this year’s faculty search process.  In response to questions from Jerry, Reza indicated that BCoE’s Executive Committee is comprised of ex-officio members from the Dean’s Office, student representatives and faculty representatives from all BCoE academic programs.  This Committee reports to the Academic Senate, not the BCoE Dean.  It was agreed that minutes of Executive Committee meetings should be posted on BCoE’s Intranet and that more information should be distributed to BCoE faculty on the functions of the Executive Committee.  A suggestion was made to request better internal communication in BCoE at the 6/15/06 Year-End continuation meeting.
5.  ABET – Tom/Mitch
Mitch announced that BCoE’s ABET review is scheduled for October 8-10, 2006.  Also, he indicated that most of the self-study reports are in good shape and that faculty bio’s are mostly completed.  He is confident that all BCoE self-study reports will be submitted by the 6/30/06 deadline.  However, Mitch mentioned that response to the alumni survey is low so far.  There have been only about 40 responses so far out of 550 survey requests to alumni.  Tim will be sending out follow-up emails and will start making phone calls to increase the number of responses.  
6.  Faculty Search Update – Mark

Mark mentioned that there should be 2 faculty hires in ME this year.  Marc stated that one CEE candidate may make a second visit soon.  Jie noted that EE wants to make an offer to a candidate from Caltech.  Tom observed that one CSE candidate took an offer from Carnegie-Mellon but that another candidate will indicate if he wants to entertain an offer from UCR next week.  Also, he noted that another CSE candidate from Italy will be in the US in July.  Jerry mentioned that BIEN’s candidate already has an offer from USC.  Reza related that Prof. Khizroev, the joint EE/CNSE candidate, has accepted BCoE’s offer.  Lastly, Reza mentioned that CE-CERT’s Board of Advisors recommended a search for a permanent Director.  Reza stated that such a search will be initiated next academic year and that it will be an open, competitive search.  
7.  Graduate Recruiting/Education - Mark

Mark did not have the latest figures from the Grad Division but believes that BCoE has exceeded its target of 92 new grad students for next year.  Jie mentioned that EE will host a grad student conference in the Fall.  Reza remarked that he hopes that all BCoE departments will have discretionary funds next year to handle requests for conference support, etc.  
8.  Undergraduate Recruiting – Ravi

Ravi was on travel but Reza stated that BCoE undergrad acceptances increased by about 28% this year.  In comparison, UCR’s undergrad acceptances increased by 13%.  Reza mentioned that Ravi and BCoE’s Student Academic Affairs staff deserve significant credit for BCoE’s increase.   BCoE’s undergrad recruitment efforts cost over $38K this year for posters, DVD’s, printing and mailing costs.  Also, Reza pointed out that UCR has selected a new logo and that BCoE will be the pilot unit for an enhanced marketing effort by UCR.
9.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates
The meeting’s opening discussion served as an update from departments and centers.
10.  Other topics

Since Reza will be out of town on 6/23/06, the next Chairs/Directors meeting is cancelled.

APPENDIX 1
[image: image1.jpg]WARCANICOLLEGETTISNIN
i N EN 55N m—





Chairs’ and Center Director’s Meeting

June 9, 2006

Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from May 22, 2006  Meeting


Pat
3.  
BCoE Council of Advisors Recap




Reza

4. 
College year-end meeting – Continuation of June 2, 2006

Reza



meeting – scheduled for Thursday, June 15


12:30 – 2p.m. EBUII 205 – see email from Teodor

5.
ABET








Tom/Mitch
6. 
Faculty Search Update





Mark

7.
Graduate Recruiting/Education




Mark

8.
Undergraduate Recruiting





Ravi

9.
Departments/Centers/Associate Deans/Assistant Deans

(15 min total)

and Development Updates


10.
Other topics

Scheduled meetings for 2006 are:  June 23


                                             (note: June 23 is a Friday)

Back to the 2 hour scheduled times
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