
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	August 25, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Boretz, Mitch

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Barth, Matt

Bhanu, Bir

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza added the following two agenda items:  collaborative efforts with Azerbijan and the possibility of establishing BCoE computer labs.  Also, Reza announced that UCR Advancement has hired Richard Chute as BCoE’s new Assistant Dean for Development.  His start date is October 9, 2006.  In addition, Reza announced that BCoE is hiring Joe DiGregorio on a part-time basis as its new Director of Industry Relations.  Lastly, Jerry requested that a representative from Bioengineering be added to BCoE’s Executive Committee.
2.  Minutes Approval - Pat

Minutes of the draft 8/7/06 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  Pat will send out the URL for this Intranet site to the Chairs/Directors.
3.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates 

Roger stated that EE’s Faculty Search Plan is in place and that the department hired Steve Haughton as its new Programmer/Analyst.  Jerry reported that Bioengineering’s new faculty member, Prof. Anvari, will be here this week and that the department is hoping to hire its new MSO soon.  Marc stated that CEE is finalizing its Faculty Search Plan. Also, he mentioned that CEE might lose its AA III since it wasn’t able to obtain HR’s approval to reclass this position as an SAO I.  In addition, Marc announced that Wilfred Chen and other UCR faculty members have been awarded a $1M grant from NSF and that CEE would be running a Grad Student Symposium next month.  Tom stated that CSE’s Graduate Secretary will be on maternity leave for four months and that Jacob Lewallen, its Programmer/Analyst II is leaving.  Also, Tom stated that CSE’s Board of Advisors Meeting is scheduled for September 19, 2006.  Reza announced that Rhonda is hiring a new assistant for the Dean’s Office Academic Personnel Office which will also enable them to undertake Grad Student recruitment/coordination tasks under Mark’s direction.  
4.  ABET - Mitch
Mitch stated that departments are collecting needed materials and documents for the upcoming site visit.  Also, he indicated that groups of faculty and students are needed for meetings with site visitors.  It was suggested that BCoE form groups of student ‘ambassadors’ to meet with the site visitors.  Also, we need to invite CEO Forum members, interns and BCoE graduates to a luncheon with the ABET site visitors.  Reza suggested that we organize a college-wide meeting in advance of the ABET Site Visit to make sure that all BCoE faculty are prepared for the visit.  Also, Reza noted that he will be reviewing the ABET rooms next week.  Jerry indicated that he understands that UCR is developing a new undergraduate exit survey.  He is concerned that this new survey may duplicate or overlap BCoE’s ABET-related exit survey.  Also, Jerry stated that he heard that there will be several new Professional Advisor staff positions established at UCR.  Ravi responded that BCoE may receive two of these new positions for the Recruitment and Retention positions included in its FY 06/07 Budget Request.  In the meantime, Tara Brown’s position has been reclassed as an SAO III and is focused on student retention.  Lastly, all BCoE Student Affairs SAO’s are being charged with being more responsive to the needs and requests from departments.  It was also noted that the new Professional Advisor classification may or may not apply to Graduate Secretaries in the departments.  Reza suggested that we add an agenda item for a future Chairs/Directors meeting to discuss other models for Grad Student Advising and Recruitment. 
5.  Major Proposal Opportunities - Mitch
Mitch announced that BCoE may submit 1-2 proposals in response to the Army’s Micro Autonomous Systems and Technology solicitation.  Since UCR is no longer classified as a Minority Institution, we have to form partnerships with other institutions.  Mitch also indicated that a proposal will be submitted for the Aware Building solicitation by the end of August.  DARPA and the Navy will be visiting BCoE on September 28th to discuss this proposal.  Lastly, Mitch distributed an announcement of the five latest NSF Engineering Research Centers (ERC) and indicated that pre-proposals for the next ERC solicitation will be due in February with full proposals due next fall.  Several possible research areas, including MESH networks, were discussed during the meeting.  UCR can submit one or two pre-proposals. 

6.  Electronic Campus Approval Form - Mitch
UCR’s Office of Research (OR) is developing a new electronic proposal approval form (eCAF).  They will initiate a three week test phase of this new form next week.  Each participating unit, including BCoE, will process around 5 proposals during this test.  Mitch has selected a few PI’s and proposals to process during this test phase.  OR expects to announce the production version of eCAF in November 2006.  On a related subject, Jerry recounted his recent problem in processing a joint proposal with a Physics professor through OR.  The proposal was not able to be submitted to the sponsor due to questionable OR policies and procedures.  It was hoped that eCAF will help solve some of these problems although the Chairs and Directors continue to have concerns with OR’s responsiveness to faculty researchers.  
7.  E-File System - Pat
Pat announced that UCR’s Computing and Communications department is developing a new campus-wide electronic faculty merit and promotion system (eFILE), which will eventually replace BCoE’s ARS system.  This new system is in the pilot and beta testing phase.  BCoE will not be a pilot user but Rhonda recommends that several BCoE faculty participate in the beta test.  She will be contacting 1-2 faculty members in each department to ask them to participate in one of 1-2 hour beta tests in mid-September.
8.  Faculty Search - Mark
Mark announced that BCoE’s faculty recruitment web page will be open on October 1st, assuming approval of faculty Search Plans.  The only Search Plan submitted to date is from EE.  Mark indicated that department Chairs cannot be members of a faculty Search Committee, per direction from UCR’s Affirmative Action Office.  Pat distributed a summary of the average funds provided each year to BCoE departments by the Dean’s Office including (Permanent) staff salaries, supplies, travel, equipment and (Temporary) funds for TA’s, Lecturers, GSR’s, and Faculty Recruitment (including Distinguished Professor seminars, travel, entertainment and advertising).  Reza would like to provide annual lump sums to each department to cover their on-going expenses in the above categories instead of responding to individual requests from departments for each item.  To start this process, Reza wants to provide lump sums to each department for this year’s Faculty Recruitment process.  There will be six faculty searches this year since each department is authorized to search for one position plus there will be a separate search for a new CE-CERT Director.  A total of approximately $72K was spent for last year’s Faculty Searches so Reza proposed that each department receive one-sixth of this amount, or $12K this year.   Due to time constraints, it was decided to postpone discussion of overall departmental budgeting for a future Chairs meeting, devoted solely to this subject.  
9.  Graduate Recruiting/Education - Mark
Reza announced that BCoE has received $75K for two years from the campus to enhance its graduate recruiting.  Mark distributed a list of possible grad student recruitment efforts that could be funded this year.  Also, he distributed a copy of a current BCoE department listing on the Peterson’s Guide website along with a much more extensive listing from a UCI Engineering department.  Mark suggested that we consider paying for these more extensive listings this year for each department.  
10.  Other Topics
Due to time constraints, other topics were postponed until the next Chairs/Directors meeting.
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Chairs’ and Center Director’s Meeting

August 25, 2006
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from August 7, 2006 Meeting


Pat
3.
Departments/Centers/Associate Deans/Assistant 

Deans and Development Updates (15 min total)

4.
ABET:  Preparations for the site visit




Mitch

5
MAJOR PROPOSAL OPPORTUNITIES



Mitch



A.  Army Micro Autonomous Systems and Technology



B.  Aware Building



C.  NSF Engineering Research Centers

6.
ELECTRONIC CAMPUS APPROVAL FORM


Mitch



A.  Demonstration phase (September 2006)



B.  Implementation (October 2006)

7.
E-File System







Pat

8.  
Faculty Search







Mark

9.
Graduate Recruiting/Education




Mark

10.
Other topics



Next Scheduled Meeting is Monday, September 11, 2006
Please note:  Meetings will be held in EBU II – Room 215
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