
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	September 11, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Barth, Matt

Boretz, Mitch

DiGregorio, Joe

Deshusses, Marc

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Morikis, Dimitrious (for Jerry Schultz)

Norbeck, Joe

Payne, Tom

Ravishankar, Chinya



	Absent:
	Bhanu, Bir

Haddon, Robert




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza introduced Joe DiGregorio, BCoE’s new Director of Industry Relations.  Joe will start working at BCoE at the end of September and will be primarily responsible for developing programs and partnerships with corporations.  In addition, Joe will work towards establishing professional masters degree programs in BCoE.
2.  Minutes Approval - Pat

Minutes of the draft 8/2506 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  
3.  Budget Discussions – Pat

As background information, Pat distributed the following documents:  BCoE Department – Two Year Average Budgets; UCR 2004-05 Student/Faculty FTE Ratios; UCR 2004-05 Undergrad Student/TA FTE Ratios; and 2004-05 Student/Teaching Assistant Ratios.  The first handout was distributed at the 8/25/06 Chairs/Directors meeting and presents the various categories of funds provided by the Dean’s Office to the departments over the last two fiscal years.  At the 8/25/06 Chairs/Directors meeting, it was agreed that the funds for faculty recruitment would be lump-sum funded at $12K per departmental search.   The Dean would also like to provide annual lump-sum funding to departments for TA’s, lecturers and GSR’s.   In that regard, the second handout indicates that BCoE has the lowest Student Faculty ratio (14.11) of any College at UCR.  In comparison, Student/Faculty ratios in CNAS and CHASS are 26.92 and 26.77 respectively.  The third handout indicates that BCoE’s Undergrad workload per TA FTE (23.29) is lower than CNAS (33.63) and CHASS (56.83).  In addition, this handout points out that BCoE’s Undergrad workload (692) was about 50% of its undergrad headcount (1,390) in 2004-05.  The primary reason for this difference is that BCoE undergrads take many of their required courses in other Colleges.  However, BCoE receives full workload credit for its graduate students.  The last handout indicates that BCoE departments only used 25.18 TA FTE’s out of the College’s total allocation of 29.72 in 2004-05.  However, Pat pointed out that the total funds required for these 25.18 TA FTE’s exceeded the amount budgeted for them due to increased benefit costs for partial TA appointments.  Reza asked the Chairs to submit suggested TA allocation models that distribute BCoE’s TA FTE and funding across all departments including Bioengineering since BCoE did not receive any additional TA FTE or funding for Bioengineering.   These models will be discussed at the next Chairs/Directors meeting.  Also, Pat distributed two more handouts:  Projected BCoE Initial Complement (IC) and Retention Carryforward balances and IC and Retention balances by department.  The first handout indicates that BCoE’s carryforward will be less than $100K at the end of FY 07/08 assuming faculty spend their IC and Retention funds within UCR’s required (3 and 5) year time limits.  The second handout indicates that faculty in BCoE had over $9M in IC/Retention balances at the end of August 2006.  Pat indicated that the Dean’s Office is providing monthly financial reports on each IC and Retention commitment so that faculty should be able to expend these funds by their expiration dates.   
4.  ABET – Mitch

Mitch stated that all the departments have reported that they are working on collecting and organizing materials in advance of the ABET Site Visit next month.  During this process, EE has found that course files are missing for two terms of one course (taught by a lecturer).   BCoE’s ABET Consultants have recommended that a note be included in the course files explaining the missing materials.  Mitch distributed a draft ABET Site Visit Agenda.  The visitors will arrive on Sunday, October 8th and will begin meeting with BCoE faculty, staff and students on Monday morning, October 9th.  Also, meetings have been arranged with the UCR Science Librarian and Associate Chancellor for Computing and Communications.  It was advised that department Chairs alert appropriate faculty members to be available at 3:30pm on Monday to meet with ABET team members.  The ABET visitors will meet with the EVC on Tuesday morning, October 10th and will review their draft findings with the Dean and Department Chairs afterwards.  The ABET Team Leaders will present their findings to the Chancellor and Dean from 2-4pm on Tuesday.  Reza stated that only 1/3 of BCoE faculty have rsvp’d for the 9/26/06 working lunch to discuss the ABET Site Visit.  Joe DiGregorio mentioned that, in his experience, the most problematic part of ABET Visits can be the ABET Visitors meetings with faculty since some faculty can use these meetings to complain about College and/or Departmental Administrators and other inappropriate issues.  He suggested that this point be stressed at the 9/26/06 working lunch.  
5.  Space Management Group – Reza

Reza announced that BCoE’s Space Management Group would consist of Departmental Chairs and one other faculty representative from each department.  Reza requested that names of departmental nominees be sent to him before the next Chairs/Directors meeting. 
6.  Graduate Recruiting/Education – Mark

Mark has distributed suggested grad student recruitment efforts to the departments.  EE has already prepared its extended listing for the Peterson’s Guide.  Victor Rodgers will represent BCoE at an upcoming Conference and will distribute information about BCoE departments and graduate programs.  BCoE Departmental brochures should be available by the end of September.  Reza reminded participants that BCoE needs more domestic grad students.  He also pointed out that the new AWARE contract can support about 8 grad students this academic year.  Lastly, Mark mentioned that Jason Brewington has been hired in BCoE’s Academic Personnel Office but will also help in Graduate Affairs efforts.  

7.  Undergraduate Education – Ravi

Ravi announced that Tara Brown was retained by BCoE and will be responsible for BCoE’s undergrad retention efforts.  However, this means that there’s one less Undergrad Advisor in BCoE’s Student Academic Affairs Office.  For now, workload will be redistributed among the remaining staff although a new Advisor will be needed in the future.  Additionally, an Undergrad Recruitment position may still be funded by the campus this fiscal year.  Ravi stated that he expects about 42 transfer students this year but that we should work towards admitting over 100 transfers per year. Ravi indicated that 391 undergrads have registered to date and that the projected total of incoming freshmen is about 405 which is over 100 more freshmen than last year.  Also, Ravi indicated that BCoE’s preliminary re-registration rate is about 85% as compared to about 70% in previous years.  In response to lack of academic preparation, the UCR Admissions Office may implement ‘conditional admissions’ for incoming BCoE students.  These students would need to pass remedial courses before being accepted in BCoE.  Lastly, Ravi mentioned that the quality of incoming freshmen may be higher than in previous years.  Reza indicated that BCoE will be developing a degree in Materials Science and Engineering through existing BCoE departments, not a new department. 
8.  Faculty Search – Mark

Mark mentioned that BCoE’s website should be able to accept electronic faculty applications by the end of September.  

9.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates
Mitch announced that C&C has prepared a document that presents a plan for developing a computation center at UCR.  Chuck Rowley will be requesting names of potential users from Departmental Chairs.  The benefits of a computation center would be less maintenance/upgrade concerns for users and perhaps lower costs.  Marc announced the loss of CEE’s Graduate Secretary, Michelle Bierman, to the Bio Sciences Graduate Student center and related the difficulties of hiring and retaining qualified people for Graduate Secretary positions.  Pat responded that the Dean’s Office is preparing a draft Graduate Student SAOI job description that would be standardized across BCoE.  These positions would be located in the departments but would be coordinated in the Dean’s Office.  This draft job description will be distributed soon.   Matt announced that there will be a Renewable Fuels Press Conference at CE-CERT on 9/14/06 at 10:00am.  The purpose of this Press Conference is to announce the plans of Viresco, Inc., a major sponsor of CE-CERT research and licensee of some of its patents in renewable fuels.  Viresco’s plans include the construction of a renewable fuels pilot plant at CE-CERT.  Joe Norbeck announced that he has been asked to be the Interim Director of UCR’s Blakely Center.  Joe indicated that this appointment would complement his work as Director of UCR’s Environmental Research Institute.  
10.  Other Topics
Due to time constraints, other topics were postponed until the next Chairs/Directors meeting.
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Chairs’ and Center Director’s Meeting

September 11, 2006
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from August 25 2006 Meeting


Pat
3.
Budget Discussions






Reza
4.
ABET:  Preparations for the site visit




Mitch


Reminder:  working lunch on 9/26/06 – have faculty RSVP

5.
Space Management Group





Reza

6.
Graduate Recruiting/Education




Mark

7.
Undergraduate Education





Ravi

8. 
Faculty Search







Mark

9.
Departments/Centers/Associate Deans/Assistant


Deans and Development Updates

10.
Other topics



Next Scheduled Meeting is Monday, September 25, 2006
Please note:  Meetings will be held in EBU II – Room 215
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