
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	September 25, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Barth, Matt

Boretz, Mitch

Deshusses, Marc

Hartney, Pat

Matsumoto, Mark

Norbeck, Joe

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Bhanu, Bir

Haddon, Robert

Lake, Roger




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
No additional agenda items were submitted.
2.  Minutes Approval - Pat

Minutes of the revised draft 9/11/06 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  
3.  Budget Discussions – Pat

Pat distributed three handouts.  The first handout presented proposed FY 06/07 TA allocations to departments.  These allocations distribute all the TA funds available in BCoE in proportion to the TA funds requested by the departments.  Jerry indicated that he wanted to review the TA funds requested by Bioengineering before these allocations are finalized.  As such, Reza asked that any revised requests for TA funds by departments be submitted to Pat by the end of the day.  The second handout was for informational purposes only and summarized the FY 05/06 allocations and FY 06/07 requests from BCoE departments for TA’s and Lecturers.  Pat noted that the Dean’s Office will be funding all the departmental requests for Lecturers this year.  Also, Pat noted that the Dean’s Office will work towards improved models of TA and Lecturer allocations to departments beginning FY 07/08.   The last handout presented proposed FY 07/08 allocations for UCOP Graduate Student Funding to BCoE departments.  These allocations are in proportion to the previous academic year’s Fall quarter grad student enrollments.  After discussion, it was decided to add 5 grad students to last Fall quarter’s total for Bioengineering and to only allocate 90% of the annual UCOP funds available.  The remaining 10% will be retained by the Dean’s Office for special requests and needs.   Reza indicated that the ultimate goal is to provide annual lump-sums to departments to cover all their graduate student and lecturer needs.  The Dean’s Office will work with the departments to develop appropriate allocation strategies.  
4.  ABET – Mitch

Mitch reminded the Chairs of the ABET working lunch tomorrow for BCoE faculty and staff.  Also, he indicated that CS faculty met recently to discuss the ABET site visit and that EE faculty will meet this week.  Mitch noted that the ABET reviewers for EE have submitted about 50 preliminary questions.  We’ve already answered 47 of them and will provide the answers to the remaining ones soon.  Mitch related that the furniture for the ABET rooms was delivered today and that we’ve arranged for phone lines and computer passwords for the ABET review team.  Most departments have completed their course files although some work still needs to be done.  It was stressed that an important issue during the visit will be documenting the system used to improve the curriculum.  Also, Mitch stated that members of the ABET review team will have 30 minute meetings with Physics, Chemistry and Math faculty that teach courses for engineering students.  Five out of the seven invited industry representatives have confirmed their attendance at the luncheon with the ABET team and we’ve made arrangements for the ABET team to meet with about 5-7 undergrad students.   During this ABET review process, we’ve learned that it’s hard to find and keep track of our alumni.  This will become a priority for BCoE.  
5.  Instructional Workload Policy – Reza

Reza stated that the campus will be developing an Instructional Workload Policy by Winter quarter.  This Policy will include guidelines for numbers of courses taught, course relief, class sizes, etc.  Reza will send current Workload policies from UCLA and UCB to BCoE faculty soon.  The Chairs felt that UCR’s Policy should include relief for supervising grad students and should include expectations for faculty efforts in teaching, research and service.  Reza will send general expectations to Chairs and Directors first.
6.  Space Committee – Reza

Most departments have submitted names of faculty representatives for BCoE’s new Space Committee.  Tom Payne agreed to Chair this Committee.
7.  Graduate Recruiting/Education – Mark

Mark has distributed draft input for the Peterson Guide listings to departments.  So far, only EE has responded.  Mark will distribute a list of 400-500 names that have taken the GRE exam to departments.  Victor Rodgers will attend a conference and have BCoE’s new banner, table covers, gift pens, and tote bags.  Reza commented that departmental Grad Advisors may be too overloaded to effectively recruit grad students.  It was noted that some departments, like CEE, have formed Grad Student Recruitment Committees.  
8.  Undergraduate Education – Ravi

Ravi commented that BCoE’s undergrad brochure needs updating.  Draft brochure input should be sent to undergrad advisors in departments.  Ravi indicated that recruiting students from community colleges will be a focus of his office this year.  Also, Ravi noted that BCoE’s latest undergrad enrollment figure is about 20 students lower than previous estimates.  Lastly, Ravi indicated that UCR has a good list of reasons to come to UCR on its website (http://www.50reasons.ucr.edu/).  
9.  Faculty Search – Mark

Mark stated that faculty recruitment ads are going out now and that BCoE’s revised application website will be available by 10/1/06.  This website is now easier to work with and is more automated.  Reza distributed a draft Evaluation of Faculty Candidates form and asked that all BCoE Search Committees use it.  It was recommended that the form be signed by the faculty member providing input.
10.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates
Tom announced that CSE had its Board of Advisors meeting last week and that the Board members evaluated CSE’s ABET related surveys and data.  Also, the CSE Board recommended the establishment of Executive Masters degree programs in narrowly defined fields.  It was mentioned that UNEX may be able to help establish such programs and that the courses might be able to be taught on-line.  Reza commented that he will be revitalizing BCoE’s Board of Advisors and that several members will be replaced.   Also, Mark briefly discussed the handout on web site user profiles that was included with this meeting’s agenda.  Lastly, Marc commented that CEE’s recent graduate student symposium was very successful.
10.  Other Topics
No other topics were discussed.
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Chairs’ and Center Director’s Meeting

September 25, 2006
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from September 11, 2006 Meeting

Pat
3.
Budget Discussions






Reza
4.
ABET:  Preparations for the site visit




Mitch


Reminder:  working lunch on 9/26/06 – have faculty RSVP
5. 
Instructional Workload Policy




Reza
6.
Space Committee






Reza

7.
Graduate Recruiting/Education




Mark

8.
Undergraduate Education





Ravi

9. 
Faculty Search







Mark

10.
Departments/Centers/Associate Deans/Assistant


Deans and Development Updates

11.
Other topics



Next Scheduled Meeting is Friday, October 6, 2006
Please note:  Meetings will be held in EBU II – Room 215
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