
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	October 6, 2006 (12:00 to 1:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Barth, Matt

Bhanu, Bir

Boretz, Mitch

DiGregorio, Joe

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Lake, Roger

Norbeck, Joe

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Matsumoto, Mark
Payne, Tom


The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza re-introduced Joe DiGregorio and presented highlights of his long careers in industry and academia.  Before joining UCR, he was a Vice Provost at Georgia Tech for Continuing Education, Distance Learning, International Partnerships and Outreach.  Prior to that position, he was a faculty member and Associate Dean at Penn State’s College of Engineering.  Joe will be meeting individually with Chairs and Directors over the next two weeks.  Joe has submitted a draft proposal for re-establishment of an industrial partner program at BCoE.  Reza has also asked Joe to reinvigorate BCoE’s Board of Counselors.  
Mitch mentioned that the Naval Surface Weapons Systems will be visiting BCoE on November 7th to recruit our students and discuss areas of research interests with faculty. 
It was recommended that a future meeting agenda item be a BCoE Professional Masters Program. 
Bir indicated that CNAS has proposed an Undergraduate Research Scholars program to the Academic Senate’s Committee on Education Policy.  This program would add a Research Scholar designation to a student’s degree and would be effective for the June 2007 graduation.  In that regard, Ravi announced that UCR will be initiating annual undergraduate research symposiums at UCR and an Undergraduate Research Journal.  Joe Norbeck suggested that Jim Guthrie may be interested in providing financial support for the UCR Undergraduate Research Symposium since he currently provides support for CE-CERT’s annual research symposium.  
2.  Minutes Approval - Pat

Minutes of the draft 9/25/06 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  
3.  Faculty Recruitment - Reza
4.  Graduate Recruitment - Reza
Mark was teaching a class so Reza presented the Faculty Recruitment and Graduate Recruitment topics.  Reza announced that all faculty recruitment ads have been submitted to publications.  Reza reminded Chairs and Directors that each department is authorized to search for one new faculty member and that there are additional positions available for interdisciplinary appointments (with BCoE Centers).  Reza indicated that BCoE needs more interdisciplinary faculty.  These faculty need not have split appointments but need to work in more than one (narrow) research area.  Reza hopes that there will be more than the 1700 faculty applicants we had last year.  Marc requested that departments receive information on interdisciplinary contracts/grants in BCoE.  Pat responded that he is compiling contract/grant listings that will include this information.  Reza pointed out that UCR provided over 300% more graduate fellowship funds over the past few years but this did not increase the number of graduate students.  The participants discussed the grad student pre-application process that is currently being used in Chemistry.  After discussion, Reza announced that BCoE will pay UCR’s grad student application fees for all domestic applicants (citizens and permanent residents).  Reza also mentioned that other UC campuses are aggressively recruiting our undergrad students.  Reza announced that BCoE will pay for visits to UCR by potential diversity (including women) graduate student candidates to BCoE.  Also, it was suggested that BCoE have tables at SWE, SHPE, etc national meetings and conferences.  Mark still needs input from most departments for Peterson Guide listings.  In response to questions, Pat indicated that he believed that two of BCoE’s department brochures are currently being printed and two others are in the final stages of approval.  Judy will then start working on a department brochure for Bioengineering.  In response to comments about the need for more BCoE publicity efforts, Reza announced that the Dean’s Office plans to develop a new BCoE Strategic Communications position after the ABET Site Visit.   Ravi commented that BCoE’s email spam filter may be filtering out prospective grad student and other inquiries.  Pat responded that the current filter was approved by BCoE’s System Committee but that it will be reconsidered.   Marc commented that CEE has estimated that it will need to increase the financial packages to incoming grad students by $5K in order to be competitive with other institutions.  
5.  Departments/Centers/Associate Deans/Assistant Dean and Development Updates

6.  Other Topics
Due to the scheduling of an ABET preparation meeting following this meeting, discussions of Updates and Other Topics were postponed to the next Chairs’ and Directors’ meeting.
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Chairs’ and Center Directors’ Meeting

October 6, 2006
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza

2.
Approval of Minutes from September 25, 2006 Meeting

Pat
3.
Faculty Recruitment






Mark/Reza
4.
Graduate Recruiting/Education




Mark/Reza
5.
Departments/Centers/Associate Deans/Assistant


Deans and Development Updates

6.
Other topics



7.
ABET: Preparations for the site visit




Mitch

Next Scheduled Meeting is Monday, October 23, 2006
Please note:  Meetings will be held in EBU II – Room 215
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