
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	November 6, 2006 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Bhanu, Bir

Boretz, Mitch

Chute, Richard

DiGregorio, Joe

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Norbeck, Joe

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry



	Absent:
	Barth, Matt




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
The following items were added to the agenda:  voting procedures for faculty merits and promotions, ad hoc BCoE Industry Week Committee and UCR’s Undergrad Research Symposium and Journal.  
Reza distributed an announcement of the Chancellor’s Postdoctoral Fellowship for Cultivating Diversity in Science, Engineering, and Mathematics.  This Fellowship awards $37,000 (plus benefits and research support) for promising potential tenure-track applicants with no more than three years post-doc university experience.  Reza then distributed an announcement of Funding for Speakers Contributing to Diversity in Science and Engineering.  This funding for travel and accommodations (plus a $500 honorarium) is available to speakers that lead a workshop or discussion on diversity issues in science and engineering or offer suggestions for successful programs at increasing diversity that have worked at other institutions.  
Also, Reza mentioned BCoE’s Brown Bag lunches for research topics.  The first lunch was last week and focused on Carbon research.  There were 22 attendees at this first lunch but there could be over 40 researchers at UCR that would be able to contribute to this research area.  Topics suggested for future lunches included Energy and Security/Surveillance. 
Reza then presented three new draft BCoE policies.  The first policy is entitled “Allocations for Grad Student PhD Completion.”  This policy distributes $5,000 for each (domestic or international) grad student who completes his/her PhD degree in a BCoE program.  This $5,000 will be allocated to the faculty Chair of the student’s PhD Committee.  After discussion, this policy will be clarified and will include faculty from other UCR colleges.  The second draft policy is entitled “Allocations for Indirect Cost Recovery.”  This policy returns 10% of an eligible faculty member’s annual indirect cost recovery and provides an equal amount to the faculty member’s department.  A BCoE faculty member is not eligible for these funds until all his/her Initial Complement and/or Retention funding is spent.  After discussion, this policy will be revised to include co-PI’s and other clarifications.  The last draft policy presented BCoE’s subsidies for domestic grad student application fees and travel.  This policy is effective 7/1/06 and provides funding for UCR’s $75 grad student application fees and provides domestic grad student applicants up to $500 in travel funds for visits to BCoE.  
2.  Minutes Approval - Pat

Minutes of the revised draft 10/23/06 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  
3.  Faculty Recruitment – Mark
Mark announced that there have been around 180 faculty applications so far this year.  Most of the ads in publications will appear in November so this number will start to increase significantly.  The first meeting of the Search Committee Chairs occurred last week.  Mark reminded Chairs that they don’t need to seek approvals for candidate interviews since the departments have already been funded for these expenses.  Also, he reminded Chairs that requests for candidate references need to go through each Search Chair.  Joe N. mentioned that reviewers need to indicate why candidates were not selected for an interview.  
4.  Graduate Recruitment - Mark
Mark has received requests for grad student recruitment funds from EE and CEE to date.  The other departments should submit requests as soon as possible.  Also, he distributed a history of BCoE grad student applications and enrollments over the last few years.  It was noted that overall enrollments had decreased from 302 in 2004 to 281 in 2006.  Also, the number of domestic grad students enrolled in 2006 was 34 out of the 81 total.  Lastly, it was noted that BCoE has not met is target grad student enrollment figures for the last few years.  For example, the 2006 target was 90 but only 83 were enrolled.  The BCoE total target for 2007/08 is not yet available since the CSE target has not been finalized.   Mark announced that, starting this year, BCoE will need to request grad student support fees directly from APB and not the Grad Division.  Mark will probably request the same amounts provided last year:  $14K for each recruited grad student plus 40 International Student NRT (for 2 years) plus unlimited Domestic student NRT.  Reza emphasized that the departments need to recruit and admit more grad students, in part, for new faculty that will be hired this year.  Tom mentioned that CSE is concerned about providing adequate contract/grant support for an increased number of grad students.  Reza commented that the Grad Division has given conflicting advice on whether grad students could be let go due to lack of funding.  Reza recommended that each department should carefully analyze its abilities to support grad students but err on the optimistic side.  
5.  Undergraduate Education - Ravi
Ravi reported that the recent UCR Preview Day was successful but attendance was down (by about 500) from last year.  UCR Student recruitment efforts are peaking this month but BCoE is continuing to undertake its own efforts.  BCoE recently received the names and email addresses of 3,000 students with high SAT test scores.  BCoE will be sending flash emails about BCoE to each of these students.  Marc suggested that Ravi send the recruitment flash email to all BCoE faculty so that they know of our efforts.  Also, Student Affairs has sent posters to many high school counselors in the region.  Ravi will send a request to each Chair for departmental input for listings and brochures.  Also, he needs technical writing help for BCoE’s website and brochures.  Lastly, Ravi announced that the campus has funding to enhance undergraduate success for non-curricular efforts such as tutoring, etc.  Reza commented that UC will be raising its GPA requirement from 2.7 to 3.0 therefore the campus needs to increase its retention efforts.  Mark commented that 10% of BCoE freshmen had incoming GPA’s less than 3.0.
6.  ABET - Tom
Tom announced that he will be scheduling an ABET Committee meeting next week to start drafting responses to the ABET review.  
7.  College Meeting - Reza
Reza reminded the Chairs and Directors of this Thursday’s College Meeting.  A reception to celebrate the recent ABET review will follow the meeting.
8.  Conference Room and Parking - Reza
Reza announced that BCoE will have a room charge for EBUII 205/026 of $50/hr. starting soon.  BCoE departments and centers will be reimbursed for these charges at the end of the fiscal year by the Dean’s Office.
9.  Departments/Centers/Associate Deans/Assistant Dean and Development Updates

Due to time constraints, there were no updates from Chairs or Directors.
10.  Other Topics
Roger questioned a recent message from the UCR Academic Personnel Office which specified that departments need to vote on its merit and promotion process each year.  If a department has already taken such a vote and processed a merit or promotion file, it will need to conform to this process for the entire academic year.  Concerns about this policy should be directed to Betty Lord.  
Joe D. indicated that he has formed an ad hoc Industry Week Committee.  He has tentatively scheduled BCoE’s Industry Week for May 14-18, 2007.  BCoE’s Advisory Board Meeting and Symposium Day will be scheduled during this Industry Week on May 15th.  Joe D. recommended that departments and centers try to schedule their Advisory Board meetings during this same week but not on May 15th if possible.  
Ravi stated that UCR will be initiating an Undergraduate Research Symposium this year that will include posters and presentations of undergraduate research projects.  It was suggested that this Symposium be scheduled to coincide with BCoE’s Industry Week, if possible.  Also, Ravi mentioned that UCR will be initiating an Undergraduate Research Journal this year and requested input on a suitable deadline for submissions.  After discussion, it was recommended that a mid-January deadline would be optimal.  

Lastly, Reza related that some faculty have complained that departmental staff are not always available during regular working hours.  Reza reminded the Chairs and Directors that staff can be granted flexible schedules but only if these schedules do not negatively effect the operation of the department or center.  Flexible schedules can include 7:30-4:30 or 8:30-5:30 start/end times, 4/10 (4 days/wk; 10 hrs/day), and 9/80 (9 hour days, 1 day off each two weeks).  
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Chairs’ and Center Director’s Meeting

November 6, 2006
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor

Reza


Introduce Richard Chute
2.
Approval of Minutes from October 23, 2006 Meeting

Pat
3.
Faculty Recruitment






Mark
4.
Graduate Recruiting/Education




Mark

5.
Undergraduate Education





Ravi
6.
ABET:  Status of responses





Tom

7.
REMINDER to Chairs/Directors of College Meeting to 

Reza


Remind their areas/departments that it will be


Thursday, November 9, 2006 in EBU II 205/206 @ 3pm

8.
BCoE Conference Room & parking for visitors policy will

Reza


Be undergoing review and will be formalized and 


Planned enforcement will commence January 2, 2007

9.
Departments/Centers/Associate Deans/Assistant


Deans and Development Updates

10.
Other topics



Next Scheduled Meeting is Monday, November 20, 2006
Please note:  Meetings will be held in EBU II – Room 215
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