
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	January 12, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Bhanu, Bir

Boretz, Mitch

Chute, Richard
DiGregorio, Joe

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Morikis, Dimitrios (for Jerry Schultz)

Payne, Tom

Ravishankar, Chinya



	Absent:
	Barth, Matt
Norbeck, Joe

Schultz, Jerry


The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza announced that Joe D. was responding well to medical treatments and that the outlook is positive.  
Also, Reza stated that the recent bribery allegation in UCR’s Design and Construction office will not have an impact on the new MSE Building although an internal audit will be conducted which will include BCoE’s EBUII Building.  Other UC campuses have offered to help UCR with pending construction projects during this period.  

The California Digital Library will be visiting UCR on 1/29.  BCoE departments can participate in the visit.  
Reza proposed that two CSE and EE Computer Teaching Labs be named in honor of the Parsons Foundation in recognition of their recent $250K gift.  It was noted that lists of donors should be placed in the entrances of all BCoE buildings.  
Lastly, Reza noted that UCR Chairs will be offered training for the campus’ new Capital Campaign.  Richard added the Development Planning process to the agenda.
2.  Minutes Approval - Pat

Minutes of the revised draft 12/18/06 Chairs/Directors Meeting were unanimously approved.  These minutes will be posted on BCoE’s Intranet site.  
3.  MSE Program Plan(s) – Alex Balandin
Alex distributed a handout from the MSE Committee which presents the proposed course plan for the new Materials Science and Engineering (MSE) program.  This plan proposes a maximum use of the existing BCoE courses and several new courses with new titles.  Six new MSE core courses will need to be approved.  Alex noted that there are a few issues that need to be resolved with this proposal:  
(1) MSE students may not be able to take the prerequisites for some required courses that are offered by BCoE departments.  He suggested that instructors be flexible with these prerequisites for MSE students at the beginning of the program.  However, it was noted by participants that these prerequisites are needed so that the students can succeed in the course.   Each department will have an MSE specialization and needs to develop the appropriate technical electives.  An option would be to have separate discussion sessions for MSE students.  The expectation is that the MSE program will attract 5-10 students from each BCoE department for a total of 40-50 students.  Alex requested feedback from BCoE departments on MSE (required and technical elective) courses by the 1/29 Executive Committee so that another application can be filed with UCR’s Academic Senate.   This application needs to include letters of support from other UC campuses and peer institutions.  It was suggested that Alex contact Jerry Schultz since he successfully processed Bioengineering’s new undergraduate degree program.  Reza will make a presentation to the appropriate Academic Senate Committee to facilitate the review process.  A graduate MSE degree program will require approval from other UC campuses.  In response to a question, Reza commented that there may not be a need for a separate MSE department in BCoE since it is not a discipline but a field of study.
(2) BCoE departments will need to coordinate MSE course offerings.  
(3)  It is unclear what additional BCoE resources are available to support MSE.  
(4)  There should be an MSE Standing Committee and Program Director instead of annual rotation of MSE departmental coordinators.  Also, a part-time administrative support person is needed.  

Reza commented that no other institution has a college-wide MSE degree program.  The proposed start date for MSE is Fall 2007.  
4.  Graduate Education - Mark
Mark distributed two handouts.  The first handout presented various graduate student financial charts and statistics.  Among other items, these charts indicated: 

 - UCR provides 28% of graduate student support from non-UC sources which is the lowest percent in the UC system

 -. BCoE graduate students are supported primarily by fellowships, related benefits and TA funds for the first two years.  Later years are supported primarily by GSR appointments.

 - BCoE faculty support for graduate students from contracts/grants has remained at about $2.5M for the last three fiscal years.

The second handout presented UCR Graduate Student Metrics (2002/03 – 2005/06).  These metrics summarize graduate student enrollments, financial support, and other statistics by BCoE department.  
So far this year, BCoE departments have received over 800 grad student applications (CEE: 120, ME: 80, BIEN: 30, EE: 300 and CSE: about 300).

Mark has scheduled a Grad Advisor meeting for next Thursday (1/18).  

UCR has received a new $1M grant for support of underrepresented minority grad students.

There are four NRC surveys in process:  an Institutional survey, a program/department survey (due 2/1/07), a faculty survey and a grad student to candidacy survey.  NRC will invite faculty that have responded to their faculty survey to participate in departmental rankings.  
The two issues with BCoE’s proposed BS/MS degree program are (1) under current UCR policy, students cannot take graduate classes until they are registered as grad students; and (2) double counting of grad courses for undergrad degrees.   Reza has agreed to pay the fee differential between undergrad and grad courses for the BS/MS degree program.  

5.  CEE GSR Pay Plan – Marc

CEE determined that offers to potential grad students were too low, that pay scales hadn’t changed in awhile and that students need a living wage.  As such, CEE faculty have agreed to pay an additional $5K per year from their contracts/grants for their graduate students.  This support plan will be implemented for all CEE (incoming and existing) grad students.  After discussion, other departments indicated that they preferred to leave grad student support decisions to individual faculty members and not implement a standard formula for support.  

6.  Faculty Recruitment Update – Mark
Mark expects that candidate interviews will be scheduled soon by departments.  There are 1,200 applicants so far which is about the same number as last year.  Reza distributed the latest version of the evaluation form for faculty candidates.   This version does not require signature of the evaluator.  It was recommended that the Previous Experience criteria on the form be broadened to include industrial as well as academic experience.  Also, Reza will make sure that these forms are available for graduate students so that they have opportunities to provide input on faculty candidates.  
7.  Workload Policy Update - Reza
Most BCoE departments are waiting for input from BCoE’s Workload Committee.  Reza recommended that departments develop their own draft workload guidelines instead of waiting for input from the Committee.

8.  Undergraduate Education - Ravi
Undergrad admissions is now closed at UCR.  An announcement of this year’s number of applications is expected around 2/1.  Last year, UCR received 3,000 applications, accepted 2,800 and enrolled 400 freshmen students.  However, Ravi noted that the minimum GPA for UC has been raised to 3.0 which is expected to reduce UCR’s number of applications by 10%.  Ravi stated that BCoE has received about twice the number of transfer applications this year compared to previous years.  Also, he will be undertaking an aggressive marketing campaign at Riverside Community College this year.   
9.  Riverside Unified School District Science & Engineering Day - Ravi
Ravi will be looking for faculty and grad student judges for this year’s Science & Engineering Day which is scheduled in late February or early March.  It was suggested that BCoE provide an award for this regional or statewide competition as a way to market BCoE to high achieving students.  The awards could be prize money, a scholarship, free books, etc.  
10.  Marketing Materials (logos – approved for use; letterhead; UCR style guide) - Reza

Reza distributed a handout which presents five new BCoE logos which are approved for use by UCR.  He noted that only one of the logos was originally approved for use.  Also, he distributed individual department/center variations of the logos to the appropriate Chairs/Directors.  

11.  2007 Faculty Directory – Reza

Reza distributed a draft BCoE Faculty Directory.  Faculty should contact Eilene with corrections and additions by 1/17.  Reza recommended that faculty obtain new professional photos for this Directory.
12.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates

There were no updates from Chairs or Directors.

13.  Other Topics
It was requested that departments receive UCR policy guidance on use of lecturers as soon as possible.

Reza approved the purchase of a table and chairs for the area near Prof. Farrell’s office in EBUII for use by students.  

Richard requested that Chairs/Directors send him their priorities for fundraising by the 1/22 Chairs/Directors meeting.  BCoE’s priorities will need to be sent to Advancement by 2/1.  

The Supercomputer Launch event has been scheduled for 2/1.  SGI will be supporting the lunch.  
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Chairs’ & Center Directors’ Meeting
January 12, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from December 18, 2006 Meeting
Pat
3.
MSE Program Plan(s)





A. Balandin (guest)
4.
Graduate Education





Mark 
5.
CEE GSR Pay Plan





Marc
6.
Faculty Recruitment Update




Mark
7.
Workload Policies Update




Chairs
8.
Undergraduate Education




Ravi
9.
Riverside Unified School District Sciences &

Ravi


Engineering Day








10. Marketing Materials (Logos – approved for use;

Reza

Letterhead; UCR style guide)







11. 2007 Faculty Directory (Professional photos of faculty
Reza

needed; Departments to return drafts by 1/17/07)






12.  
Departments/Centers/Associate Deans/Assistant
Deans and Development Updates

13.   
Other Topics

Next Scheduled Meeting is Monday, January 22, 2007
Office of Research will be making a presentation from 2 – 2:45 pm

Please note:  Meetings will be held in EBU II – Room 215
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