
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	February 5, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhanu, Bir

Boretz, Mitch

Chute, Richard
Deshusses, Marc

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	DiGregorio, Joe

Haddon, Robert

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Richard added the recent Supercomputer Event to the agenda.  After discussion, the second Chairs/Directors meeting in February was cancelled due to schedule conflicts.  The next Chairs/Directors meeting will be held on March 5th.  
2.  Minutes Approval - Pat

Minutes of the draft 1/22/07 Chairs/Directors Meeting were unanimously approved.  Reza will send a message to BCoE faculty reminding them that Chairs/Directors meeting minutes are posted on BCoE’s Intranet site.  It was noted that BCoE staff also have access to these meeting minutes.
3.  Workload Policy 
The status of draft workload policies in each department was discussed.  EE will be using a formula similar to UC Berkeley’s which allows accumulation of teaching credit.  Bioengineering has not yet had time to develop its own policy.  CEE will be following the existing BCoE policy for now.  Marc inquired if additional resources will be provided for lecturers if departments start giving workload credit for advising large numbers of grad students.  Reza responded that each department is expected to add new faculty which should help cover teaching loads.  Reza added that new faculty should be teaching new graduate classes and not teaching undergraduate electives with low enrollments.  Also, he mentioned that departments should look five years ahead in their academic planning processes.  CSE workload policies will include a 50/50 undergrad/graduate teaching load for faculty, seminar credit for graduate student management and accumulation of teaching credit.  ME is converging towards a UCB model but won’t be finished developing its policy by the 3/15 deadline.  ME faculty want more details about who will be maintaining  workload calculations, who will be assigning credit for courses, etc. before finalizing a policy.  Until its policy is completed, ME will be using the existing BCoE workload policy. Ravi suggested that course “equivalents” be developed for various activities such as grad student advising.  
4.  Graduate Recruitment - Mark
BCoE departments are entering the period of making offers to applicants.  The total number of BCoE grad student applicants has increased by 40% this year, split evenly between domestic and international students.  Reza commented that each department should already have developed its own funding model for grad student support.  ME will be bringing in 8+ domestic students for visits to campus.  CEE has scheduled its domestic student visits for 2/28/07.  Grad Student offer recommendations are in process in CSE and EE.  BIEN is about 2 weeks away from making recommendations
5.  Faculty Recruitment Update – Mark
Mark reported that the initial deadlines for faculty recruitment have passed and that BCoE has received about 1,300 applications to date.  EE has interviewed two applicants so far.  BIEN has one interview this week.  ME is bringing in four candidates.  CEE is finalizing its short list and has scheduled 3-4 visits so far.  CSE has over 500 applicants which has slowed their evaluation progress.  Tom noted that many of the top CSE applicants are female this year.  Reza reminded participants that Marlene Zuk has faculty diversity information available such as the percent of minority or female applicants in each applicant pool.  
6.  Undergraduate Education - Ravi
Ravi reported that the total number of BCoE undergraduate applicants was about the same as last year but that the number admitted is about 15% lower.  This year, there were 2,190 applications of which 1,380 were admitted (vs the 1,627 admitted last year).  Also, he indicated that the yield rate will probably be lower than last year.  However, Ravi commented that there may be more referrals to UCR this year from other UC campuses than in past years.  Also, he expects there to be a higher number of transfer student applicants this year.  Ravi will send undergrad admit information for each department to the Chairs.   Lastly, Ravi reminded the group that he will be asking Chairs for help in identifying faculty participants for the 2/24/07 Chancellor/Regents Scholar event.  
7.  Departments/Centers/Associate Deans/Assistant Deans and Development Updates

Reza announced that he has invited Alex Balandin to join the Chairs/Directors meetings since Alex has been appointed as the Program Director for the new Materials Science and Engineering (MSE) program.  Alex distributed a handout entitled “Proposed Major in Materials Science and Engineering” and stressed that this is a draft document.  Some issues still need to be resolved such as if ME 1C can be replaced by MSE 1 (with some Matlab content).  This draft de-emphasizes departmental focus areas for MSE although these focus areas can be added later.  The prerequisite problems were solved for required MSE courses.  Technical electives can still be added by departments.  Alex requested that each BCoE department delegate authority to MSE committee members for votes on MSE’s curriculum.  Such approval would speed up the processing of changes to the MSE curriculum.  This request was unanimously approved by BCoE Chairs.  The final MSE program will need to be approved by the BCoE Executive Committee, the MSE Committee and department faculty.  
Jerry distributed copies of Bioengineering’s new brochure.  Since all BCoE departments now have brochures, a folder will be designed to hold all of them for distribution to supporters, corporations, etc.  
Matt stated that CE-CERT’s Board of Advisors meeting will be next month and will include a special dinner to commemorate the 15th anniversary of CE-CERT.  More information on this event will be forthcoming.  
In response to questions, Richard commented that BCoE departments and centers are being encouraged to hold their Board of Advisors meetings during the May 2007 Tech Horizons week.  It is envisioned that department Boards will meet on the afternoon of 5/16 and can continue meeting on 5/17 if needed.  Reza has drafted a Charter for BCoE’s Board of Advisors and will send copies to the Chairs and Directors to use in drafting charters for each departmental/center Board.  

Mitch announced that Prof. Tuncel has received an NSF Career Award and that three more NSF Career applications are pending (out of seven proposed).  Also, Professor Shelton has received an USAF Young Investigator Award.  
Richard stated that he’s waiting for Funding Priorities from one BCoE department and will be contacting this department soon.
8.  Visit to Western Digital - Richard
The schedule for the upcoming visit to Western Digital has been designed to maximize informal discussions between BCoE faculty and Western Digital researchers.  There will be about 12 UCR faculty visiting Western Digital on Feb. 12th.
Mitch noted that there’s an opportunity for a couple of grad students to be funded on the new California Space Authority contract.  One grad student has been nominated so far.  The students do not need to be US citizens.  Grad students are preferred but exceptional undergrads may be nominated.  This project will involve visits, accompanied by Stanford researchers, to various industries in northern and southern California.  
9.  Tech Horizons/Sendai Tech Conference - Richard
Joe D. is looking for industry participants for the May Tech Horizons conference.
Matt noted that participants in the Sendai Tech Conference will visit CE-CERT in the morning of 3/22 and will come to campus in the afternoon to hear CNSE presentations.  

Tom noted that last week’s Supercomputer Launch event was very successful.  SGI representatives were very impressed with BCoE capabilities.  Tom envisions future collaborations with SGI and others. 

10.  Other Topics

Bir mentioned that BCoE’s BS/MS proposal should be passed at the Academic Senate’s Spring meeting and that campus guidelines are being developed for these types of programs.  The issues that needed resolved were the double counting of undergrad and grad courses and higher tuition rates for grad courses.  Under the proposed program, up to 9 units can be double counted towards the MS degree.  Reza has agreed to cover any tuition differential for BS/MS students.
After discussion, it was recommended that CAP change its bylaws (not just its internal procedures) to formally include a representative from BCoE.  Such a bylaw change will need to be approved by the Academic Senate (at its Spring meeting).  

Reza will send a message to BCoE faculty to remind them to respond to the Academic Senate’s request to submit preferences for committees.  Without these responses, BCoE will not be adequately represented on important Academic Senate committees.    
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Chairs’ & Center Directors’ Meeting
February 5, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from January 22, 2007 Meeting
Pat

3.
Workload Policy Updates




Chairs

4.
Graduate Recruitment





Mark 
5.
Faculty Recruitment Update




Mark
6.
Undergraduate Education




Ravi
7.
Departments/Centers/Associate Deans/Assistant


Deans and Development Updates

8.
Visit to Western Digital




Joe/Richard
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9.
Tech Horizons/Sendai Tech Conference


Joe/Richard






10.
Other Topics
Next Scheduled Meeting is Monday, March 5, 2007
Please note:  Meetings will be held in EBU II – Room 215
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