
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	March 5, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Deshusses, Marc

Farrell, Jay (for Roger Lake)

Hartney, Pat

Matsumoto, Mark

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Barth, Matt

Bhanu, Bir

Boretz, Mitch

Chute, Richard

DiGregorio, Joe

Haddon, Robert

Lake, Roger

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza reminded participants that this meeting was limited to Department Chairs, Program Leaders and Associate/Assistant Deans primarily to discuss BCoE faculty workload policies.  Mark added an agenda item to discuss the upcoming Chancellor’s Research Recognition Dinner.  Marc added an agenda item to discuss CEE’s proposed name change.  
2.  Minutes Approval - Pat

Minutes of the draft 2/5/07 Chairs/Directors Meeting were unanimously approved.  Reza will send a message to BCoE faculty reminding them that Chairs/Directors meeting minutes are posted on BCoE’s Intranet site.  
3.  Other Topics

In order to focus on the major topic of this meeting, Faculty Workload Policy, other topics were discussed first.  

Mark reported that the Chancellor wants to have a more intimate setting for this year’s Research Recognition Dinner.  The target number of BCoE participants for this year’s event is five.  Mark requested input on how best to select these five faculty.  After discussion, it was recommended that two junior faculty be selected based on receipt of major awards (such as an NSF Career Award) and that three senior faculty be selected based on the number of graduate students supported over the prior year.  

Marc stated that CEE has requested that it be renamed as the Department of Biomolecular, Chemical and Environmental Engineering.  BCoE’s Executive Committee returned this request to CEE and asked it to confer with other BCoE departments, principally Bioengineering.  Marc has recently replied to BIEN’s objections to the name change but has not participated in a joint discussion with BIEN.  Marc indicated that this name change is not reflecting a change in direction or new degrees for the department but is intended to more fully encompass current program areas of the department.  Marc does not believe that there would be an effect on ABET accreditation for the department.  Tom remarked that BCoE originally proposed a Department of Biochemical Engineering but this was changed to Chemical Engineering since there was not ABET approved Biochemistry degree.  Reza asked departments to consider the effects this name change would have on departmental enrollments, etc.  Reza will confer with departments after the Executive Committee makes its recommendation.  
Reza announced that Indirect Cost Recovery return information will be sent to department faculty soon.  He reported that BCoE only received 18.26% back of the total IDC it generated in FY 05/06.  Pat distributed department IDC Recovery Return summaries to the Chairs.  He reminded Chairs that faculty are only eligible for IDC Return after all their Initial Complement and/or Retention funds are spent.  Also, he indicated that all IDC Recovery Return funds have been allocated to Primary PI’s for each contract/grant.  Each PI will need to determine how much (if any) of these allocations should be shared with co-PI;s in BCoE.  Lastly, after discussion, Reza decided that the matching (10%) IDC Recovery Return to departments will not depend on faculty Initial Complement/Retention balances.  Pat will send revised IDC Recovery Return spreadsheets to department MSO’s.   

4.  Workload Policy 
ME is developing its workload policy which will be based on the UCB model.  An issue that needs to be resolved is course load equivalents (labs vs. lectures).

CSE’s model (handout attached to agenda) includes one course per term on average plus one unit of (undergrad or grad) “Instructional Activity” as defined on the handout.   CSE faculty may need to teach a fifth course if necessary.  Tom noted that APM states that faculty can’t refuse a Chair’s request to teach a course.   Reza commented that various studies have indicated that six graduate students per faculty are optimal since the older ones can help train the newer ones before graduating.  

CEE’s workload policy (handout attached to agenda) reflects the current situation in the department.  The expectation is for each faculty is to teach 3 undergrad (or 2 undergrad and 1 grad) courses per year plus three grad student specialty courses.  There is no minimum number of grad students per specialty course.  There have been no major complaints among CEE faculty about the number of courses taught.  However, CEE faculty are concerned about the lack of TA’s for grad student courses. 

BIEN’s workload policy (handout attached to agenda) indicates that each faculty member will teach one course per quarter plus will receive partial course credit for supervising undergrad and/or grad student research, developing new instructional laboratories, etc (as listed on the handout).  Next year, all BIEN required undergrad courses will be taught plus a few graduate courses.  Jerry stressed that since BIEN is new, all of its faculty will be creating new courses for the near future which takes considerable effort.  Reza questioned whether BIEN’s proposal to give faculty course credit for outreach activities duplicates a faculty member’s Service responsibilities.  Also, Reza commented that BIEN’s workload proposal provided too much detail and should be revised.  

EE proposed a policy (distributed as a handout) including a formula for tracking workload that is similar, but simpler than the UCB model.  EE’s proposal includes credit for advising grad students but does not include credit for supporting post-docs.  Also, EE’s proposal does not currently include a limit of accumulated carry-over (similar to CSE’s limit), but the EE representative thought that it was a good idea and will bring it up at the next EE faculty meeting.  
Jerry noted that BCoE’s current course buy-out policy allows the buying out of courses below two but most departmental policies require faculty to teach a minimum of two courses per year.  Reza responded that BCoE’s buy-out policy will need to be revised.  
Reza announced that he will attend upcoming department faculty meetings to provide more input on drafting departmental workload policies.  In the meantime, he will add the names of all BCoE departments to the College’s current Workload Policy and submit it to the EVCP.  However, he will indicate to the EVCP that departments are working on revisions to their workload policies.  
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Chairs’ & Center Directors’ Meeting
March 5, 2007
Agenda
(Special Meeting to include only Department/Program Chairs and Associate/Assistant Deans)

Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from February 5, 2007 Meeting
Pat

3.
Workload Policy Updates




Chairs

4.
Other Topics
Next Scheduled Meeting is Friday, March 23, 2007
Please note:  Meetings will be held in EBU II – Room 215
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