
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	March 23, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Barth, Matt

Bhanu, Bir

Boretz, Mitch

Chute, Richard

Deshusses, Marc

DiGregorio, Joe

Haddon, Robert

Hartney, Pat

Knight, Susan

Lake, Roger

Matsumoto, Mark

Molle, Mart (for Tom Payne)

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Balandin, Alex

Norbeck, Joe

Payne, Tom




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza introduced Dr. Susan Knight, BCoE’s new Director of Communications.  Susan’s primary  responsibility will be to communicate with various external audiences by use of our website, existing and new publications, etc.  She will be scheduling individual meetings with Chairs and Directors in the near future. She explained that her first priority is to develop a Strategic Communications Plan for BCoE.  
Reza noted that the Sendai Sister City program went very well on 3/22/07 although he hoped that more local participants would have attended the afternoon session including the Roundtable on Tech Transfer.  Reza commented that Kathy Barton did an excellent job organizing this event.  Joe D. added that he is using Kathy to help with the Tech Horizons conference.
Robert added the topic of CNSE Faculty to the agenda and Joe D. added Tech Horizons.

2.  Minutes Approval - Pat

The only change to the draft minutes was in EE’s description of its faculty workload policy.  Minutes of the revised draft 3/5/07 Chairs/Directors Meeting were unanimously approved.  
3.  Nanotechnology option within Chemical Engineering – Marc

Marc distributed a handout which presented Chemical Engineering’s proposed new Nanotechnology undergraduate Option.  Marc noted that this Option is consistent with the direction of the department.  Currently, all Chemical Engineering undergrad students take the same core courses and then enter into one of three Options:  Chem, Biochem or Bio.  The percent split of undergrads in these three options is 40/40/20 respectively.  Chemical Engineering’s Nanotechnology Option will be presented at the next BCoE Executive Committee meeting.  If approved, it will be sent to the Academic Senate for their review and approval.  This Option is on-track to be implemented in Fall 2007 and could attract new students to the department.  Reza commented that Chemical Engineering should develop a marketing plan for this proposed Option, including marketing it to CNAS students.  Chemical Engineering Options are included on a student’s diploma in parenthesis.   Bir commented that there could be an effect on BCoE’s proposed BS/MS degree program since the department will need to determine how many courses can be “double counted” towards the MS degree.  The maximum number of credits that can be double counted is 12. Since each option has different units requirements, double-counting will need to be specifically defined for each option. It was noted that some other BCoE departments may want to formalize Options for undergraduate students.  
4.  Undergraduate Applications – Reza

Copies of a February 2007 UCNotes article were distributed that summarized undergraduate applications at UC campuses.  Only two UC campuses, UCR and UCSC, received fewer applications this year than last year.  UCR received about the same number of freshmen applications but 8.7% fewer transfer applications for a combined total decrease of 1.6%.  Ravi stated that BCoE’s undergrad applications are up by about 3%.  Also, Ravi noted that BCoE has developed a new transfer brochure for Riverside Community College (RCC) students which he hopes will encourage more RCC students to apply to UCR.  (Ravi distributed copies of this brochure later in the meeting.)  BCoE Student Affairs will deliver these brochures to RCC counselors and instructors in the near future.  Ravi commented that BCoE has been developing its own recruiting materials and does not rely on campus efforts.  Reza added that BCoE faculty may need to call prospective students this year to increase our enrollment numbers.
5.  Graduate Education and NRC – Mark

Mark distributed a handout that summarized graduate Applications, Admits and SIR’s by UCR College and department.  In total, UCR graduate applications are up 20% (40% in BCoE) and Admitted Applicants are up 11% (85% in BCoE).  SIR’s to date are up 30% (533% in BCoE) so the campus anticipates an increased number of graduate students in the Fall.  
Mark then distributed a handout that summarized the percentage of completed faculty NRC surveys to date by department.  BCoE’s figures were:  CEE (75%); CSE (59.1%); EE (80%); ME (86.7%).  The nationwide average response rate is 71%.  Reza stressed the importance of responding to these surveys by the 4/1/07 deadline.  

6.  Other Topics
Robert stated that it appeared that no new faculty would be hired for CNSE this year by BCoE or CNAS.  It will be hard for Robert to continue to raise funds for CNSE if no new faculty are hired.  He stated that there are different objectives between departments and centers when looking for new faculty.  The Chair of the UCR Physics department may propose an option area of Applied Physics to help try to close this gap.  There are Applied Physics departments in such prestigious institutions as Yale, Harvard and Stanford.  Since Robert had to leave the Chairs/Directors meeting, this topic will be continued at the next meeting.  Matt commented that Dr. Lord has proposed obtaining evaluations from Centers for faculty merits and promotions.  The comment was made that part of a department’s hesitancy to hire a faculty member that would work in CNSE is that it was unclear if this hire would be counted against the department in the future.  Reza responded that much of BCoE’s future growth will be due to increased numbers of grad students so departments should plan for this increase.
Joe D. stated that the Tech Horizons conference is only 52 days away.  He believes that Tech Horizons has a very strong program.  The County and City of Riverside are interested in starting a Technology Week in 2008 which would include BCoE’s Tech Horizons.  There are 30 BCoE faculty signed up so far to give presentations plus three industry representatives.  Jane Schultz was instrumental in getting Leroy Hood, the Keynote Speaker to attend Tech Horizons.  So far, there are two industry and six guest registrations for Tech Horizons.  Joe expects to receive many more registrations as a result of the recent mailing of the Tech Horizons Program Preview brochure.  He asked that comments and suggestions for improvements to the Tech Horizons website be directed to him.  BCoE departments need to send Preview brochures to their advisory panels and other industry/agency partners.  Joe will send an email on Monday (3/26/07) to the Chairs/Directors with an electronic copy of the Tech Horizons Preview brochure.
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Chairs’ & Center Directors’ Meeting
March 23, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from March 5, 2007 Meeting

Pat

3.  
Nanotechnology option within Chemical Engineering
Marc

4. 
Undergraduate Applications




Reza

5. 
Graduate Education and NRC




Mark

4.
Other Topics
Next Scheduled Meeting is Monday April 2, 2007
Please note:  Meetings will be held in EBU II – Room 215
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