
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	April 2, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Bhanu, Bir

Chute, Richard

Deshusses, Marc

DiGregorio, Joe

Haddon, Robert

Hartney, Pat

Lake, Roger

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	Barth, Matt

Boretz, Mitch

Matsumoto, Mark

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
Reza referred to UC’s Statement of Ethical Values that was attached to the meeting agenda.  He recommended that all Chairs and Directors read this handout.  
Reza announced that UCR will be sending four people to a June 17-21, 2007 Senior Leadership Institute.  This 4½ day workshop in San Diego is open to Associate Chancellors, Deans, Associate/Assistant Deans and Department Chairs.  Reza asked the Chairs to let him know if any of them are interested in attending.  
Reza distributed the new (2008) and previous (2007) US News and World Report’s Engineering School Graduate Program rankings.  BCoE is still ranked 63.  Reza considered this good news since one of the evaluation criteria is the number of grad students per faculty and since BCoE hired several new faculty last year, this ratio decreased for BCoE.  The lists of US News and World Report’s departmental rankings will be obtained by Eilene and will be distributed to the Chairs.
2.  Minutes Approval - Pat

The revised minutes of the 3/23/07 Chairs/Directors meeting include two changes requested by Marc.  The revised minutes were unanimously approved.  
3.  Faculty Recruitment – Department Updates
EE is in negotiation with one candidate.
BEIN is in negotiation with one candidate.

CSE is interviewing one candidate today.  An interdisciplinary candidate that is under consideration by CSE and EE is also being pursued by UC Davis.

CEE is moving forward on one diversity candidate and is interested in a Materials candidate (who has been approved by Alex).

ME has interviewed four candidates so far.

CNSE is hiring its top candidate as a post-doc since this candidate isn’t being considered by any BCoE or CNAS department.

It was noted that the current requirement that all Adjunct faculty must teach at least one course per year is a serious constraint for BCoE departments.  CEE may be able to meet this requirement by having an Adjunct teach a short (1-2 week) graduate student seminar.  After discussion, the Chairs expressed their desire to have more options for Adjunct appointments than the requirement of teaching one course/year.  Reza noted that teaching can take different forms such as graduate student training.  It was suggested that perhaps titles such as “Associated Faculty” or “Honorary Faculty” could be used instead of Adjunct Faculty.  Reza will try to find out how Adjunct appointments are handled at other UC campuses.  It was noted that non-UC individuals can Co-Chair a UCR grad student dissertation committee without being an Adjunct.
Pat distributed three handouts related to BCoE Initial Complements (IC): BCoE’s offer letter template, BCoE’s current Initial Complement Policy and an Initial Complement Request spreadsheet.  Pat noted that the IC Policy and spreadsheet can be downloaded from BCoE’s intranet website.  Also, he noted that BCoE’s current policy includes permanent resident fees in IC’s although UCR’s new practice will be for these fees to be paid directly by the Colleges and not included in IC funds.  Reza commented that these permanent resident fees may now reach $8-9,000 per case due to increased costs and staffing at ISC (International Scholars Center) that are being passed-on to UCR users.

4.  Graduate Education - Mark
Since Mark was not able to attend this meeting, this topic was postponed until the next Chairs/Directors meeting.
5.  Undergraduate Education – Ravi
Ravi indicated that there have been several UCR recruitment events around the state.  Each event drew around 12 students which was better attendance than last year.  The last recruitment event will be on-campus.  BCoE Undergrad Admits are about the same as last year and about 24 students have accepted offers to date.  The deadline for offer acceptances is mid-May.  UCR hopes to attract more referral students this year and is asking faculty to contact applicants.  Ravi recommended to the Chairs that emails be sent to referral students under the Chairs signatures.  Ravi indicated that the RCC Transfer brochure that he handed out at the last Chairs/Directors meeting has been delivered to RCC.  The effect of this brochure probably won’t be felt until next year.  Ravi hopes to promote the Transfer Admissions Guarantee (TAG) program to prospective transfer students.  This Program guarantees admission to UCR if the student’s GPA at the end of the first year at a Community College is at least 2.8 and the student has taken specified courses.  Ravi will start marketing this Program to Community College incoming Freshmen so that they will be aware of the potential to transfer to UCR.  It was noted that transfer students have been some of BCoE’s better students.  
On another subject, Ravi discussed the issue of the proposed increase from 4 to 5 units for CHASS courses that BCoE students are required to take.  Ravi received a notice that the Academic Senate wants to reconstitute a committee to review this proposal and to review UCR’s General Education requirements.  Ravi has indicated that these two issues should be reviewed together but that CHASS is pushing for the credit change first since the Gen Ed review could take considerable time.  BCoE would prefer that breadth requirements for BCoE students be in terms of number of credits and not number of courses.  It was noted that CNAS may also want to join BCoE’s efforts on this issue.

6.  MSE Program - Alex
Alex noted that the Academic Senate’s Committee on Education Policy recently approved MSE’s undergrad program proposal.  The Academic Senate will vote on MSE’s proposal at its May 22nd meeting.  Reza recommended that MSE start developing its marketing materials and a website.  Alex asked the Chairs to send him the names of MSE “Participating Faculty” from departments.  Marc asked for information regarding how the MSE degree program will be phased-in for new and existing students.  Alex stated that he does not expect that many existing students will transfer to MSE and that he believes that MSE program, if properly organized, will help to increase the enrollment for the whole college.  Reza commented that he hoped that the MSE program will attract more undergrad students to BCoE departments.  It was noted that BCoE departments will benefit from the MSE program by increased undergrad workload credit.  

7.  Tech Horizons Update - Joe

Joe D. thanked the Chairs and Directors for their efforts in promoting Tech Horizons.  He noted that most BCoE department Advisory Boards and the College’s Advisory Board, have scheduled annual meetings in conjunction with this year’s Tech Horizons event.  At this time there are only 3 paid and 6 guest registrations for Tech Horizons.  Since the event is only 6 weeks away, Joe D. is asking department faculty to invite more of their industrial contacts.  Also, Joe is looking for industry moderators for the Tech Horizons workshops.  There are six moderator openings that still need to be filled.  Reza mentioned that members of BCoE’s COE Forum want to meet with faculty right after the Tech Horizons event, possibly after lunch on the second day.  It was noted that some departments may have conflicts, such as Advisory Board meetings, and may not be able to meet with the CEO Forum.

8.  ERC Proposal Update – Mitch


Since Mitch was not able to attend this meeting, this topic was postponed until the next Chairs/Directors meeting.

9.  Other Topics

Roger asked if BCoE’s new Charter for its Advisory Board is available.  Joe D. will send copies of the final draft Charter to the Chairs and Directors tomorrow.  
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Chairs’ & Center Directors’ Meeting
April 2, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from March 23, 2007 Meeting

Pat

3.  
Faculty Recruitment





Department Updates
4. 
Graduate Education





Mark
5. 
Undergraduate Education




Ravi
6.
MSE Program






Alex

7.  
Tech Horizons Update




Joe

8.
ERC Proposal Update





Mitch

9.
Other Topics
Next Scheduled Meeting is Monday April 16, 2007
Please note:  Meetings will be held in EBU II – Room 215
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