
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	April 16, 2007 (12:00 to 3:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhanu, Bir

Boretz, Mitch

Chute, Richard

Deshusses, Marc

Haddon, Robert

Hartney, Pat

Lake, Roger

Matsumoto, Mark

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry


	Absent:
	DiGregorio, Joe

Norbeck, Joe




The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
No new items were added to the agenda.
2.  Minutes Approval - Pat

The revised minutes of the 4/2/07 Chairs/Directors meeting include two minor changes.  The revised minutes were unanimously approved.  
3.  Deveopment Update - Richard
Richard distributed a handout entitled “UCR Development Program, Operational Plan for Development Officers, FY 2007-08 (Excerpt).”  Richard explained that this is an abbreviated version of a 15 page document.  This abbreviated document includes a Mission statement, Program Goals and Strategies/Implementation Aspects to Meet Goals.  BCoE’s Development Goals came out of input and discussions with the Dean, Department Chairs and others.  UCR is in a silent period before the next fund-raising campaign.  During this period, UCR will be contacting around 150 corporations as part of a campaign feasibility study, approximately 15 of which relate to BCoE.  Richard noted that about 45% of donations to Engineering Schools come from alumni.  Under Strategies, Richard stated that the campus has been recruiting for a BCoE Director of Development for several months.  Richard requested Chairs and Directors to send him any comments or additions to BCoE’s Development Plan.  Richard will put the full document on BCoE’s intranet.  Also, Richard will provide summaries of his upcoming meetings with corporations to appropriate BCoE faculty.  Tom stressed that endowed chairs are particularly important when trying to attract senior faculty to BCoE.  Marc noted that Richard’s efforts should be coordinated with Susan’s efforts to develop effective marketing materials.  Reza noted that BCoE needs better brochures and an updated website.  Richard will meet with Susan Hackwood during Tech Horizons since she has extensive corporate contacts.  Richard will make short (15 minute) quarterly presentations at future Chairs/Directors meetings about his development activities.  Richard requested that the Chairs provide names of 4-5 potential donors that they may want to contact directly (not necessarily through Richard).  He stressed that personal contact is very important in raising funds although he understands that not all faculty are interested in doing this.  
4.  Deparmtment/Center’s Updates

CEE’s faculty search is still active.  They have one probable candidate and two additional possibilities.  CEE is participating in two ERC proposals (one led by UCR, one led by UCLA).

Bir announced that he was notified today that NSF will be funding a major 3-year grant.  He is the PI and a faculty member from Entomology is the co-PI.  

Matt announced that CE-CERT will be the site of a May 14th joint symposium with a Chinese university and that CE-CERT will host a May 16th Open House, mostly geared towards industries and agencies participating in Tech Horizons.  He is encouraging BCoE faculty to attend this Open House since several have yet to visit CE-CERT.

Jerry noted that one BIEN faculty candidate is coming back this week for a second visit and that BIEN’s new Lab Manager, Hong Xu, started last week.
Alex indicated that he is still collecting data for MSE’s new webpage.  Pat stated that BCoE has hired a temporary webmaster, Mark Thomas.  Requests for additions and changes to BCoE webpages can be sent to him through webmaster@engr.ucr.edu
Roger noted that EE is in negotiation with one faculty candidate.

Tom stated that CSE is in negotiation with one faculty candidate and that is interviewing one last candidate today.  Also, Tom noted that the Academic Senate’s Education Policy Committee is reviewing CSE’s undergrad degree document.  It was noted that each department offering an undergraduate degree at UCR will be reviewed approximately every 7 years.  Reviews of graduate degree programs will be added in the near future.  

Mark stated that ME will not be making any faculty hire recommendations this year.  Also, Mark noted that Julan Wang has received a Mechanics Educator of the Year award.  Lastly, Mark stated that Paul Stoval will be having surgery soon and that ME’s Machine Shop will not be able to provide many services during this period. 

5.  Graduate Education – Mark

Mark stated that BCoE’s incoming graduate student target is 121 students and that 92 have accepted offers to date.  The numbers of acceptances (and targets) by department are:  BIEN:  7 (8);  CEE:  23 (20);  CSE:  12 (35);  EE:  25 (35):  ME:  25 (23).  

Marc believes that CEE’s higher rate of acceptances is due to higher salary offers now allowed for BCoE graduate students.  Also, it was noted that CEE faculty have agreed to use PhD reward funds to support grad students.  Reza noted that we will need to determine TA allocations for next year and that a separate meeting for this purpose may be needed.

6.  Undergraduate Education – Ravi

Ravi stated that UCR received about 1,000 UC referral students.  BCoE has about 95 acceptances so far which is slightly lower than last year’s figure of 105.  Ravi noted that UCR will continue to accept students after May 1st.  There will be a Yield event this Saturday (April 21st) entitled “Discover UCR, Bourns College of Engineering.”  Approximately 100 potential students are expected for this event.  Faculty volunteers from each BCoE department are needed for this event.  UCR will hold a general Yield event on the following Saturday (April 28th).  Ravi distributed copies of a new BCoE undergrad student recruitment brochure and DVD.  The participants congratulated Ravi on developing these professional looking materials.   Ravi will send copies of the DVD to all BCoE Chairs and Directors.  Reza noted that UCR may lower its incoming GPA requirement to 2.8 (from 3.0) to increase the number of incoming students.
7.  Focused Research Area Presentations – Reza

Reza requested that there be short presentations of current and projected research areas in departments and centers during future Chairs/Directors meetings.  The next step will be to expand these presentations to all BCoE faculty.  Jerry and Tom volunteered to give presentations at the April 30th meeting.  Also, Reza announced that BCoE has limited funding to support the start-up of new initiatives but that initiatives need to be developed through a coordinated and comprehensive evaluation process.  
8.  Spring 2007 Call for Nominations for Eminent Scholars – Reza

Reza stated that the deadline for this Spring’s UCR Eminent Scholar nominations is May 15th.  Scholars should have exceptional qualifications such as National Academy memberships.  An Eminent Scholar appointment would be an additional faculty position for BCoE.  

9.  Tech Horizons Update – Joe D.
Since Joe D. was unable to attend this meeting, this topic was postponed until the next Chairs/Directors meeting.

10.  Budget Information Session – Gretchen Bolar

A presentation on conformance issues of Statement of Accounting Standards (SAS) 112 was provided by Gretchen Bolar, Bobbi McCracken, Bruce Morgan, Toffee Jeturian and Mike Jenson.  Handouts of the presentation were provided.  Due to the importance of the subject, Gretchen offered to provide similar presentations to BCoE faculty and contract/grant staff (jointly).  During the discussion of Effort Reporting, it was noted that federal regulations state that 100% time means the total effort of the individual not a 40 hour work week.  It was noted that this definition could cause problems for faculty particularly during summer months when they are typically paid 100% time on contracts/grants.  If this definition were enforced then the faculty member could not respond to students, other faculty, etc during these periods.  Gretchen indicated that UCR needs to develop (on-line) training materials that clarifies these types of issues.  
11.  BCoE Research Activity – Charles Louis/Michele Coyle
Charles provided a handout entitled “Policy and Procedures for Responding to Allegations of Research Misconduct.”  This revised UCR policy is dated 11/1/06 and defines Research Misconduct as fabrication, falsification and plagiarism.  Charles explained the importance of this Policy and stressed that Chairs should not contact a faculty member after receiving an allegation about that faculty member.  He stated that this requirement is contrary to the normal collegial environment of academia where a Chair would normally discuss issues with faculty.  Reza was concerned that accused faculty are assumed to be guilty instead of presumed innocent which is contrary to most other legal situations.   Michele responded that this UCR Policy is in direct response to federal guidelines and that it was modeled after a similar Policy at UC Berkeley. 
12.  Other Topics 

No other topics were discussed.
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Chairs’ & Center Directors’ Meeting
April 16, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from April 2, 2007 Meeting

Pat

3.
Development Update





Richard

4.
Department/Center’s Updates




Chairs/Directors



5.
Graduate Education





Mark
6. 
Undergraduate Education




Ravi
7.
Focused Research Area Presentations

8.  
Spring 2007 Call for Nominations for Eminent Scholars
Reza

9.  
Tech Horizons Update




Joe

10.
Budget Information Session




Gretchen Bolar
11.
BCoE Research Activity




Charles Louis

12.
Other Topics
Next Scheduled Meeting is Monday April 30, 2007
Please note:  Meetings will be held in EBU II – Room 215
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