
Chairs’ & Center Directors’ Meeting Minutes
	Date:
	May 7, 2007 (12:00 to 2:00 pm)

	Location: 
	EBU II – Room 215

	Attendees:
	Abbaschian, Reza
Balandin, Alex

Barth, Matt

Bhanu, Bir

Boretz, Mitch

Deshusses, Marc

DiGregorio, Joe

Haddon, Robert

Hartney, Pat

Knight, Susan

Lake, Roger

Matsumoto, Mark

Molle, Mart

Norbeck, Joe

Payne, Tom

Ravishankar, Chinya

Schultz, Jerry
Wartella, Ellen


	Absent:
	Chute, Richard


The agenda for the meeting is shown in Appendix 1.
1.  Welcome – Request for Agenda Items from the Floor – Reza 
No new agenda items were added.
2.  Minutes Approval - Pat

The revised minutes of the 4/30/07 Chairs/Directors meeting minutes were unanimously approved.  
3.  Discussions with Ellen Wartella, Executive Vice Chancellor & Provost

The EVCP announced that Chancellor Cordova has accepted an offer to become President of Purdue University.  The EVCP indicated that UCR should feel honored that its Chancellor was selected for such a prestigious position.  The EVCP stated that progress will continue at UCR including the establishment of a new Medical School.  She is unsure about the transition at this time however, she believes that Chancellor Cordova will remain at UCR at least through June 2007.  Also, the EVCP announced that UCR is negotiating with candidates for the Dean positions in AGSM and HSRI.  She noted that the incoming grad student enrollment numbers have increased, particularly in BCoE.  Marc commented that the availability of unlimited NRT helped grad student recruitment this year.  Mark stated that both BCoE’s domestic and international grad student acceptances have increased this year.  The EVCP noted that the Academic Senate’s Graduate Council objected to her decision to allow BCoE to control its grad student fellowship funding.  She was unaware at the time she made this decision that the Grad Council retained authority on grad student fellowship funding.  BCoE’s control over grad student fellowship funding is an experiment and will be reviewed by the Graduate Council at the end of this year.  She stated that BCoE needs more representation on Academic Senate committees.  Also, she noted that she had an exit interview with the Office of Research (OR) Review Team last week.  This Team met with 130 people at UCR in two days.  The EVCP has asked the Review Team to provide recommended solutions to the problems they identify.  The basic issues identified were the need for an attitude change in OR and better training for OR staff.  Any additional feedback about OR should be directed at Charles Louis with a copy to the EVCP.  Reza suggested that one solution would be the placement of OR staff in each College.
Ravi asked the EVCP about the slow pace of progress in the Academic Senate’s ad hoc Committee on Breadth Requirements.  He has been informed that this Committee will now not consider the overhaul of General Education courses.  The EVCP suggested that BCoE send input to Tom Cogswell, the President of the Academic Senate.  Ravi stated that either he or the Chair of BCoE’s Executive Committee will send input.  

Alex asked the EVCP to consider undertaking an internal review of Physical Plant including the (high) cost of modifications and time delays.  The EVCP responded that a Task Force will study Physical Plant’s processing system this summer including the possibility of outsourcing specific jobs.  

Robert is concerned that HR is trying to reduce the use of Contract Employees at UCR.  He stated that CNSE should be allowed to hire a Grant Writer as a Contract Employee since a six-month probation period is not long enough to evaluate this position.  The EVCP will ask HR to discuss this request with Robert.  

It was noted that the recent Post-doc pay increase notification was a surprise with no opportunity for input from UCR faculty.  The EVCP responded that this change was made by UCOP, partly in response to union issues, with no input from UC campuses.  

Tom asked if there were plans to increase the levels of trained administrative staff.  The EVCP responded that UCR is reviewing specific classifications and that an administrative review of CHASS and CNAS should be completed by the end of summer 2007.  Also, the EVCP noted that employees should be hired at proper salary levels and not at the bottom of pay scales.  

In response to a question, the EVCP remarked that nine new buildings will be completed within the next three years.  The Deans will be presenting their projected needs for facilities at the end of May.  UCR’s debt ceiling has been eliminated so the campus can build additional buildings, depending on its ability to internally absorb these debt costs.  The EVCP envisions that the new building planning system at UCR will include early input from Deans, APB, the Development Office and others.  
Joe N. indicated that he recently returned from China and that Chinese universities offered to send 15 graduate students per year to UCR.  He will send details to Reza and Mark.  Also, Joe N. mentioned that he hoped that Chris Buydos’ replacement would be found soon.  The EVCP responded that two positions in Government Relations will be posted soon.
4.  Graduate Education – Mark

Mark stated that BCoE grad student acceptances this year are 10% above its (121) target.  Since some grad students fail to enroll, he encouraged departments to keep trying to increase acceptances.  
On another subject, Bir mentioned that his group will be installing 24 cameras on the exterior of EBUII.  

5.  Undergraduate Education – Ravi

Ravi noted that BCoE undergrad enrollments are about 17% lower than last year, primarily in CS and CE.  Phone calls will be made to about 775 referral students although he doesn’t expect many of these to come to UCR.  It was noted that a (non-BCoE) student seemed to be camping out in EBUII’s lobby.  The Dean’s Office will monitor this situation.  Lastly, Ravi stated that last weekend’s UCR Undergraduate Research Symposium went well although there weren’t many posters from BCoE students.
6.  Tech Horizons Update – Joe

Joe D. announced that there are 127 people registered for Tech Horizons, about one-third of which are external.  He anticipates about 175 attendees which is good considering this is the first year of the event.  Joe D. expects 80-100 for the Awards Dinner, 50-60 for the Industry Reception, 40-50 for the Networking Breakfast and 20-40 at each workshop.  Reza recently sent a message to BCoE faculty encouraging them to register themselves and their graduate students for Tech Horizons.  To date, there are about 15-20 grad students registered and about 20-30 BCoE faculty.  Joe D. mentioned that $30K has been raised for Tech Horizons so it should break-even.  He expects there to be 25-40 undergrad posters at Tech Horizons.  A message was recently sent to UCR faculty inviting them to register for Tech Horizons workshops (for free) and the Tech Horizons Awards Dinner (@ $35/ea).  
7.  BCoE Council of Advisors – Reza

Reza has asked new BCoE faculty hired this year to make presentations at this year’s Council of Advisors meeting.  BCoE faculty are invited to join the Council at its 5/17 lunch (noon – 1:30pm).  Also, there will be a joint session with EE’s Council of Advisors.  Reza expects about 10 members to attend this year’s BCoE’s Council of Advisors meeting.  Additional individuals will be invited to join BCoE’s Council of Advisors after this meeting.  

8.  Department/Center Updates

Marc presented areas of research in CEE.  He noted that CEE has 12 faculty and its goal is to be in the top 25 departments nationally.  Current research in the department includes Biotechnology and Biomolecular Engineering, Air and Water Quality Systems Engineering, Advanced Materials and Nanotechnology; Energy Systems and Renewable Energy and Molecular Modeling.  The department encourages multidisciplinary, multi-investigator approaches.
Roger summarized areas of research in EE.  Current research labs include:  Biomedical Science and Nanotechnology Lab (efficient hybrid photovoltaics, nanoparticles for cancer treatment); Nano-Device Lab (post ITRS materials and devices, solar cells for space applications); Quantum Structures Lab (Post ITRS solid-state lighting and detection, ferromagnetic materials and spintronics, multi-level magnetic recording, 3 dimensional magnetic memory); Mixed Signal Nanometer (VLSI) Lab (sub-100nm ULSI interconnects, thermal architecture IC design, simulation and synthesis of quantum circuits); Identification and Control Lab (adaptive approximation based control, precision aided navigation); Transportation Systems Research Lab (vehicle telematics, transportation/emissions modeling); Communications and Signal Processing Lab (wireless information technology, ultra wide-band communication, error-correcting codes for reliable data; lab of signals, systems and networks, massive video sensor networks).
9.  Other Topics
No other topics were discussed. 
APPENDIX 1
[image: image1.png]NNNNNNNNNNNNNNNNNNNNNN




Chairs’ & Center Directors’ Meeting
May 7, 2007
Agenda
Engineering Building Unit II – Room 215

1.
Welcome - Request for Agenda Items from the Floor
Reza
2.
Approval of Minutes from April 30, 2007 Meeting

Pat

3.
Discussions with Ellen Wartella, Executive Vice Chancellor & Provost

4.
Department/Center’s Updates




Chairs/Directors



5.
Graduate Education





Mark
6. 
Undergraduate Education




Ravi
7.
Tech Horizons Update




Joe

8.
BCoE Council of Advisors




Reza


(invitation to all faculty to join lunch

 

- require RSVP to Eilene)

9.
Other Topics
Next Scheduled Meeting is Monday May 21, 2007
Please note:  Meetings will be held in EBU II – Room 215
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