UCR Bourns Hall Renovation

Ph-Area=Responsibility-Specification

02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan |  Feb Mar Apr [ May
UCR Bourns Hall Renovation 2 AL ATANERY of ‘ ‘ ‘ ‘ ‘ ‘ ‘
General 134 28-Jul-16 20-Mar-17 0
134 28-Jul-16 20-Mar-17 0
134 28-Jul-16 20-Mar-17 0
134 28-Jul-16 20-Mar-17 0
2011 Mobilization 2 BUN5-1-5Day 0% 28-Jul-16 29-Jul-16 0 i“’M;,b’.i.’zat.’c;ﬂ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1000 Notice to Proceed 7/28/16 0 BUNS5 - 1 - 5 Day 0%  28-Jul-16 0P :Notice to Proceed 7/28/16
2102 Start Work Ph 1 0 BUNS5 - 1 - 5 Day 0%  01-Aug-16 0 0 Start Work Ph 1
3133 Start Work W Wing 3F & Roof 0 BUNS - 1 - 5 Day 0% 01-Aug-16 0| ® Start Work W Wing 3F & Roof
4901 Test HWR & HWS Ph 1 1 BUNS5 - 1 - 5 Day 0%  17-Aug-16 17-Aug-16 2 | | TestiHWR & HWSiPh 1
4903 Test Electrical Ph 1 Areas 1 BUN5-1-5Day 0% 17-Aug-16 17-Aug-16 1 | TestElecticalPh 1Areas | . L
4906 Air Balance Ph 1 Areas 1 BUNS - 1 - 5 Day 0%  19-Aug-16 19-Aug-16 0 I Air Balance Ph1 Areas !
3135 Complete Work W Wing S Side 2F 0 BUNS - 1 - 5 Day 0% 19-Aug-16 0 L 4 Complete Work W Wing S Side 2F
3900 Complete Work W Wing 3F & Roof 0 BUNS - 1 - 5 Day 0% 19-Aug-16 0 L 4 Complete Work W Wing 3F & Roof
4908 Complete Ph 1 8/19/16 0 BUNS5 - 1 - 5 Day 0% 19-Aug-16 0 L 4 Complete Ph1 8/%19/16 |
4910 UCR Move In Ph1/Move Out Ph 2 2 BUN5-7-7Day 0% 20-Aug-16 22-Aug-16 ol B UCRMoveInPh1/MoveQutPh2 | . L L
5101 Start Ph 2 8/23/16 0 BUNS5 - 7 - 7 Day 0% | 23-Aug-16 0 L 4 Start Ph 2 8/23/46 :
5899 E Wing 1F 6 Consecutive Wks 34 BUNS - 7 - 7 Day 0%  23-Aug-16 03-Oct-16 0 _ E Wing 1F 6 Consecutlve Wks
4900 Complet Work Rm B164 by 9/16/16 0 BUNS5 - 1 - 5 Day 0% 16-Sep-16 0 2 Complet Work Rm!B164 by 9/16/16
5900 Complete Work E Wing 1F excl B164 ... 0 BUNS - 1 - 5 Day 0% 03-Oct-16 0 @ Complete Work E Wing 1F excl B164 10/3/16
7901 Test HWS & HWR Phase 2 1 BUN5-1-5Day 0% 17-Oct-16 17-Oct-16 w0 |"’T’és’tllll’\i\/’é’&ﬁ\i\/’r’ie’r{ééé’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
7902 Test Electrical Ph 2 1 BUNS5 - 1 - 5 Day 0%  10-Nov-16 10-Nov-16 0 I Test Electncal Ph 2
7905 Test HVAC Equipmnet Phase 2 1 BUNS - 1 - 5 Day 0%  14-Nov-16 14-Nov-16 0 I Test HVAC Eqmpmnet Phase 2
7900 Complete Work E Wing 3F 0 BUNS - 1 - 5 Day 0% 14-Nov-16 1 L 4 Complete Work E Wlng 3F
6400 Complete Restrm E wing 2F 0 BUNS - 1 - 5 Day 0%  15-Nov-16 1 L 4 Complete Restrm Eiwing 2F
6900 Complete Work E Wing 2F 0 BUN5-1-5Day 0% 15-Nov-16 ol I R ® Complete Work EWing2F | 1
7908 Air Balance Ph 2 Areas 1 BUNS - 1 - 5 Day 0%  15-Nov-16 15-Nov-16 0 I Air Balance Ph 2 Areas
7909 Complete Ph 2 11/15/16 0 BUNS5 - 1 - 5 Day 0% 15-Nov-16 0 L 4 Complete Ph2 11/15/16
7910 UCR Move In Ph2/Move Out Ph 3 6 BUNS5 - 7 - 7 Day 0%  16-Nov-16 22-Nov-16 0 Bl UCR Move In Ph2/Move Out Ph 3
8000 Start Work Phase 3 11/23/16 0 BUNS - 1 - 5 Day 0% | 23-Nov-16 0 2 Start Work Phaee 311/23/16
S400 Start Sitework 0 BUN5-1-5Day 0% 23-Nov-16 20 ® StartsSitework L
8010 Start Work B108 & B134 11/28/16 0 BUNS5 - 1 - 5 Day 0%  28-Nov-16 2 0 Start Work B108 &B134 1 1/28/16
9609 Test HWR & HWS Ph 3 2 BUNS5 - 1 - 5 Day 0%  29-Dec-16 30-Dec-16 34 i I] Test HWR & HWS Ph3
8900 Complete Work W Wing 1F 11/28/16 t... 0 BUNS5 - 1 - 5 Day 0% 30-Dec-16 2 0 Complete Work W Wing 1F 11/28/16 thru 1/4117
S900 Complete Sitework 0 BUNS5 - 1 - 5 Day 0% 05-Jan-17 32 . @ Complete! S|tework
9600 Complete Work W Wing 2F 0 BUN5-1-5Day 0% 15-Feb-17 000 L @ Complete WorkWW]h’g’éi:””’T ”””””””
9300 Complete Work W Wing N Side 2F 0 BUNS - Global 0% 17-Feb-17 8 L J Complete Work W Wing N Slde 2F
9602 Test Electrical Ph 3 2 BUNS5 - 1 - 5 Day 0%  21-Feb-17 23-Feb-17 0 ] Test Electrical Ph 3
9605 Test HVAC Equipment Ph 3 2 BUNS5 - 1 - 5 Day 0% 24-Feb-17 28-Feb-17 0 - Test HVAC EqU|pme nt Ph 3
9608 Air Balance Ph3 2 BUNS - 1 - 5 Day 0% | 01-Mar-17 03-Mar-17 0 B AirBalance Ph3
9700 Complete Ph 3 3/3/17 0 BUNS5 - 1 - 5 Day 0% 03-Mar-17 0 OCompleteF’h33/3/17 77777777777777777
9800 Substantial Completion 0 BUNS5 - 1 - 5 Day 0% 03-Mar-17 0 '@ Substantial Completion
9810 Owner/Arch to Issue Punchlist 4 BUN5-1-5Day 0% 06-Mar-17 10-Mar-17 0 " W Owner/Arch to Issue Punchlist
9820 Complete Punchlist 8 BUNS5 - 7 - 7 Day 0%  11-Mar-17 20-Mar-17 0 [ Cornplete Punch list
9830 Subm Closeout Documents 4 BUNS - 7 - 7 Day 0% | 11-Mar-17 15-Mar-17 4 O Subm Closeout Documents
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9900 Complete Project 236¢cd 3/20/17 0 BUNS - 7 - 7 Day 0% 20-Mar-17 (0] I ! ! ! ! . . & Complete Project 236¢d 3/20/17
Submittal 112 BUN5 - 1- 5 Day 28-Jul-16 16-Feb-17 7 | |
112 BUNS - 1 - 5 Day 28-Jul-16 16-Feb-17 7
112 BUNS - 1 - 5 Day 28-Jul-16 16-Feb-17 7
101 16 BUNS - 1 - 5 Day 04-Aug-16 31-Aug-16 2
1021 Submit Concrete Reinforcing 4 BUN5-1-5Day 0% 04-Aug-16 10-Aug-16 2 "’lfl"’sh’tihili ’ééh’érété’réélﬁfb}biﬁg ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1024 Revw & Appr Concrete Reinforcing 8 BUNS - 1 - 5 Day 0%  11-Aug-16 24-Aug-16 2 —/ Revw& Appr Concrete Remforcmg
1027 Procure Concrete Reinforcing 4 BUNS - 1 - 5 Day 0%  25-Aug-16 31-Aug-16 2 I:I: Procure Corrcrete Relnforqlng
102 8 BUNS5 - 1 - 5 Day 18-Aug-16 31-Aug-16 2 ! ! !
1031 Submit Cast-In-Place Concrete 4 BUNS - 1 - 5 Day 0%  18-Aug-16 24-Aug-16 2 1 Submit Cast-In:Place Concrete
1034 Revw & Appr Cast-In-Place Concrete 4 BUN5-1-5Day 0% 25-Aug-16 31-Aug-16 2 ’L"""""ij"F’{é’v’v’v’&’A;Sbfr’oé’s’t’-ir}-ﬁééé’oc;r}éréié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
103 40 BUNS - 1 - 5 Day 18-Aug-16 27-Oct-16 6 |
1061 Submit Metal Fabrication 16 BUNS - 1 - 5 Day 0% | 18-Aug-16 15-Sep-16 6 I:I Submlt Metal Fabrlcatlon
1064 Revw & Appr Metal Fabrication 12 BUNS - 1 - 5 Day 0% 16-Sep-16 06-Oct-16 6 [ Reww& Appr Metal Fabrlcatlon
1067 Procure Metal Fabrication 12 BUN5 - 1 - 5 Day 0% | 07-Oct-16 27-Oct-16 6 | /1 ‘Procure Meta! Fabrication
104 10 BUNS - 1 - 5 Day 28-Jul-16 12-Aug-16 T
1071 Submit Rough Carpentry 4 BUN5-1-5Day 0% 28-Jul-16 03-Aug-16 1|23 Submit Rough Carpentry!
1074 Revw & Appr Rough Carpentry 4 BUN5-1-5Day 0% 04-Aug-16 10-Aug-16 1] | @ Revw &ApprRough Carpentry
1077 Procure Rough Carpentry 2 BUN5-1-5Day 0% 11-Aug-16 12-Aug-16 11 o Procurefe Rough Carpvjentry
105 32 BUNS - 1 - 5 Day 11-Aug-16 06-Oct-16 3
1091 Submit Finish Carpentry 4 BUN5-1-5Day 0% 11-Aug-16 17-Aug-16 3l El”s’dtih%[t’#[r{ ish oérééhiry ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1094 Revw & Appr Finish Carpentry 12 BUNS - 1 - 5 Day 0%  18-Aug-16 08-Sep-16 3 I_—_I Revw & Appr Finish Carpentry
1097 Procure Finish Carpentry 16 BUNS5 - 1 - 5 Day 0% | 09-Sep-16 06-Oct-16 3 ! I:I Procure Flnlsh Carpentry
106 5 BUNS - 1 - 5 Day 28-Jul-16 04-Aug-16 11 |
1111 Submit Insulation 2 BUNS - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1 EI Submit InsuI:ation
1114 Revw & Appr Insulation 2 BUN5-1-5Day 0% 02-Aug-16 04-Aug-16 1] '0 Revw&Apprinsulation '\ 1L
117 Procure Insulation 2 BUN5-1-5Day 0% 03-Aug-16 04-Aug-16 1] |0 Procure Insulation |
107 10 BUNS - 1 - 5 Day 28-Jul-16 15-Aug-16 2| :
1161 Submit Firestopping 2 BUNS - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 2 EI Submit Firesj;topping
1164 Revw & Appr Firestopping 4 BUN5-1-5Day| 0% 02-Aug-16 08-Aug-16 2| |0 Revw & Appr Firestopping
1167 Procure Firestopping 4 BUN5-1-5Day 0% 09-Aug-16 15-Aug-16 2| O3 Procure Firestopping |+
108 10 BUNS5 - 1 - 5 Day 28-Jul-16 15-Aug-16 2| : :
1171 Submit Joint Sealants 2 BUNS5 - 1 - 5 Day 0% | 28-Jul-16 01-Aug-16 2 EI SubmitJoint: Sealants
1174 Revw & Appr Joint Sealants 4 BUN5-1-5Day 0% 02-Aug-16 08-Aug-16 2 IZI Revw & ApprJoint Sealants
1177 Procure Joint Sealants 4 BUNS5 - 1 - 5 Day 0% 09-Aug-16 15-Aug-16 2 [ Procure Joint Sealants
109 112 BUNS5 - 1 - 5 Day 28-Jul-16 16-Feb-17 7 L S
1181 Subm HM Doors & Frames 4 BUNS5 - 1 - 5 Day 0% | 28-Jul-16 03-Aug-16 7 :I Subm HM Doors & Frames
1184 Revw/Appr HM Doors & Frames 12 BUNS5 - 1 - 5 Day 0% 04-Aug-16 24-Aug-16 7 I:I Revw/Appr HM; Doors & Frames | |
1187 Procure Doors Frames 96 BUN5-1-5Day 0% 25-Aug-16 16-Feb-17 7] [ ] Procure Doors Frames
110 44 BUNS - 1 - 5 Day 18-Aug-16 03-Nov-16 3 : :
1221 Submit Door Hardware 16 BUN5-1-5Day 0% 18-Aug-16 15-Sep-16 3 ’F"""’|:|"""*"’"""sljb’rﬁit’b’ddrﬁéré\}\}ér’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1224 Revw & Appr Door Hardware 12 BUNS5 - 1 - 5 Day 0% | 16-Sep-16 06-Oct-16 3 I:I Revw & Appr Door Hardware :
1227 Procure Door Hardware 16 BUN5-1-5Day 0% 07-Oct-16 03-Nov-16 3 ! I:I Procure Door Hardware
11 5 BUNS - 1 - 5 Day 28-Jul-16 04-Aug-16 1] : : : :
1251 Submit Gypsum Board 2 BUNS5 - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1 EI Submit Gypsum Board
1254 Revw & Appr Gypsum Board 2 BUN5-1-5Day 0% 02-Aug-16 04-Aug-16 1010 Revw&ApprGypsumBoard  © L
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1257 Procure Gypsum Board 2 BUNS - 1 - 5 Day 0%  03-Aug-16 04-Aug-16 1 I] Procure Gypsum Board ‘ ‘ ‘ ‘ ‘
112 40 BUNS - 1 - 5 Day 18-Aug-16 27-Oct-16 2
1271 Submit Tile 12 BUNS5 - 1 - 5 Day 0%  18-Aug-16 08-Sep-16 2 I::I Submit Trle
1274 Revw & Appr Tile 12 BUNS - 1 - 5 Day 0% | 09-Sep-16 29-Sep-16 2 ‘ I:I Revw & ApprTlIe
1277 Procure Tile 16 BUN5-1-5Day 0% 30-Sep-16 27-Oct-16 200 lfl"ﬁr&cﬁré”r]ré e
113 6 BUNS - 1 - 5 Day 28-Jul-16 05-Aug-16 1] : r 3
1311 Submit Paints & Coatings 2 BUNS - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1[0 Submit Paints & Coatingsf
1314 Revw & Appr Paints & Coatings 2 BUNS - 1 - 5 Day 0%  02-Aug-16 04-Aug-16 1 0 Revw& Aﬁpr Paints & Coatings
1317 Procure Paints & Coatings 1 BUNS - 1 - 5 Day 0%  05-Aug-16 05-Aug-16 1] ' 1 Procure Palnts & Coatmgs
114 10 BUNS - 1 - 5 Day 28-Jul-16 15-Aug-16 3 I N A
1341 Submit Signage 2 BUNS - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 2 E] Submit Slgnage
1344 Revw & Appr Signage 4 BUNS - 1 - 5 Day 0%  02-Aug-16 08-Aug-16 2| 'O Revw& Appr Slgnage
1347 Procure Signage 4 BUNS - 1 - 5 Day 0%  09-Aug-16 15-Aug-16 2 [ Procure Signage ‘
115 36 BUNS - 1 - 5 Day 25-Aug-16 27-Oct-16 8
1351 Submit Toilet Compartments 8 BUN5-1-5Day 0% 25-Aug-16 08-Sep-16 8 """""""ljil"sLjBh%&’foiléi’éb’rfwﬁér’thiéhié ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1354 Revw & Appr Toilet Compartments 12 BUNS - 1 - 5 Day 0% | 09-Sep-16 29-Sep-16 8 r 0 Revw & ApprTorIet Com partments !
1357 Procure Toilet Compartments 16 BUNS - 1 - 5 Day 0% | 30-Sep-16 27-Oct-16 8 I:I Procure Tollet Compartments
116 40 BUNS - 1 - 5 Day 01-Sep-16 10-Nov-16 1 :
1371 Submit Toilet Accessories 12 BUNS - 1 - 5 Day 0%  01-Sep-16 22-Sep-16 1 —/ Sobmit Toilet Adcessories
1374 Revw & Appr Toilet Accessories 12 BUN5-1-5Day 0% 23-Sep-16 13-Oct-16 1 E [ Revw&ApprToiletAccessories | . . L
1377 Procure Toilet Accessories 16 BUNS - 1 - 5 Day 0% | 14-Oct-16 10-Nov-16 1 ! C———"1 Procure Toilet Accessories
17 40 BUNS5 - 1 - 5 Day 28-Jul-16 06-Oct-16 3 1 1 1
1441 Submit Casework 12 BUNS5 - 1 - 5 Day 0%  28-Jul-16 17-Aug-16 3 ::I Submrt Casework
1444 Revw & Appr Casework 12 BUNS - 1 - 5 Day 0% | 18-Aug-16 08-Sep-16 3] I:I Revw & Appr Casework
1447 Procure Casework 16 BUN5-1-5Day 0% 09-Sep-16 06-Oct-16 3| T S Procure Gasework
118 6 BUNS5 - 1 - 5 Day 28-Jul-16 08-Aug-16 1 r 1 1
1481 Submit Plumbing 2 BUNS5 - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1 E] Submit Plumbrng
1484 Revw & Appr Plumbing 2 BUNS - 1 - 5 Day 0% 02-Aug-16 04-Aug-16 1 EI Revw & Appr Plumbing
1487 Procure Plumbing 2 BUNS - 1 - 5 Day 0% 05-Aug-16 08-Aug-16 1| ' O Procure Plu mbing
119 12 BUNS5 - 1 - 5 Day 28-Jul-16 17-Aug-16 1 A
1491 Submit HVAC Ductwork 2 BUNS5 - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1 E] Submit HVAC Ductwork
1494 Revw & Appr HVAC Ductwork 6 BUNS5 - 1 - 5 Day 0% 02-Aug-16 10-Aug-16 1 I:I Revw& ‘Appr HVAC Ductwork
1497 Procure HVAC Ductwork 8 BUNS5 - 1 - 5 Day 0% 04-Aug-16 17-Aug-16 11 I:I Procrure HVAC Ductwork
120 12 BUNS5 - 1 - 5 Day 28-Jul-16 17-Aug-16 of
1511 Submit Registers & Diffusers 4 BUN5-1-5Day 0% 28-Jul-16 03-Aug-16 0 ﬁﬁshb’r}{rt’ h’ég’.s’t’ér’s’ab.%fus;e’}s’”””””j ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
1514 Revw & Appr Registers & Diffusers 4 BUNS5 - 1 - 5 Day 0% 04-Aug-16 10-Aug-16 0| : Bl Revw & Appr Reglsters & Diffusers
1517 Procure Registers & Diffusers 4 BUNS5 - 1 - 5 Day 0%  11-Aug-16 17-Aug-16 0 ] Proc:ure Reglsters:& Diffusers
121 10 BUNS5 - 1 - 5 Day 28-Jul-16 15-Aug-16 0] ! ! !
1501 Submit HYAC Equipment 2 BUNS - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 Ofm Submit HVAC Equipment |
1504 Revw & Appr HVAC Equipment 4 BUN5-1-5Day 0% 02-Aug-16 08-Aug-16 0| /B Revw&ApprHVAC Equipment . .
1507 Procure HVAC Equipment 8 BUNS5 - 1 - 5 Day 0% 02-Aug-16 15-Aug-16 0 _ Procdre HVAC Equ:ipment
122 6 BUNS5 - 1 - 5 Day 28-Jul-16 08-Aug-16 1 !
1521 Submit Electrical 2 BUNS5 - 1 - 5 Day 0%  28-Jul-16 01-Aug-16 1 E] Submit Electncal
1527 Procure Electrical 5 BUNS5 - 1 - 5 Day 0% 01-Aug-16 08-Aug-16 1 I:I Procure Electr|ca|
1524 Revw & Appr Electrical 4 BUN5-1-5Day 0% 02-Aug-16 08-Aug-16 1 ’(I’j”r’:{é\}\}\} &’AE.’;;(EIe};th;;atr ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
123 20 BUNS5 - 1 - 5 Day 21-Oct-16 29-Nov-16 34| ! ! ! !
1621 Submit Site Concrete 4 BUNS5 - 1 - 5 Day 0%  21-Oct-16 27-Oct-16 34 I :Submit Site Concrete
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1624 Revw & Appr Site Concrete 12 BUNS - 1 - 5 Day 0% | 28-Oct-16 18-Nov-16 34 ‘ ‘ C——1 Revw&Appr Site Concrete ‘
1627 Procure Site Concrete 4 BUN5-1-5Day 0% 21-Nov-16 29-Nov-16 34 | 3! Procure Site Concrete
Phase 1 112 BUNS - 1 - 5 Day 01-Aug-16 20-Feb-17 7 X A
W Wing S Side 2F 112 BUNS - 1 - 5 Day 01-Aug-16 20-Feb-17 7
Demolition 6 BUNS - 1 - 5 Day 01-Aug-16 10-Aug-16 6
6 BUNS - 1 - 5 Day 01-Aug-16 10-Aug-16 6| ! !
2103 Install Temp Barrier W Wing S Side 2F 1 BUNS - 1 - 5 Day 0% 01-Aug-16 01-Aug-16 0 I Install Te mp Barrier W Wlng S Side 2F
2104 Remove Cameras/Tumover to UCR W... 1 BUN5-1-5Day 0% 02-Aug-16 02-Aug-16 2| il Remove Cameras/Tumover to UCR W Wing S Side ’2’# ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
2106 Protect Floor/Ceiling to Remain W Win... 0 BUNS - 1 - 5 Day 0%  02-Aug-16 02-Aug-16 1| I Protect Flogr/Ceiling to Remain W Wing S Side 2F
2109 Protect Lab Fit Up W Wing S Side 2F 1 BUN5-1-5Day| 0% 02-Aug-16 02-Aug-16 0 | Protect Lab:Fit Up W Winb S Side 2F
2112 Remove Door W Wing S Side 2F 1 BUNS - 1 - 5 Day 0%  02-Aug-16 02-Aug-16 0| !l Remove qur W Wing S Slde 2F
2133 Remove Piping to Shut-off Valves W ... 2 BUNS - 1 - 5 Day 0%  02-Aug-16 03-Aug-16 0 I Remove Plplng to Sh ut-off Valves W Wlng S Side 2
2151 Remove HVAC Ducts W Wing S Side 2F 2 BUN5-1-5Day 0% 02-Aug-16 03-Aug-16 0| ‘B Remove HVAC Ducts W r\i\/]hg"s"s’@ F L
2118 Remove Millwork/Sink W Wing S Side ... 2 BUNS - 1 - 5 Day 0% 03-Aug-16 04-Aug-16 0| 0 Remove Mlllwork/SmkW Wing S Side 2F
2145 Infill Old MEP Penetrations W Wing S ... 1 BUNS - 1 - 5 Day 0%  04-Aug-16 04-Aug-16 0 I Infill Old MEP Penetratlons W Wing S Slde 2F
2124 Remove Light Fixtures & Switches W ... 1 BUNS - 1 - 5 Day 0%  05-Aug-16 05-Aug-16 1] ' 1 Remove L)ght Fixtures & Switches W Wlng S Side 2!
2127 Remv Rcewy/Pwr Pole/Cond & Wire ... 1 BUNS - 1 - 5 Day 0%  05-Aug-16 05-Aug-16 1 I Remv Rcewy/Pwr Pole/Cond & Wire W Wing S Side QF
2131 Remove Flooring Dry Lab B213B W W... 1 BUN5-1-5Day 0% 05-Aug-16 05-Aug-16 ol | I Remove Flbfc{n’hgﬁry[_é‘l{ B213BW Wihg’é’é]&é’ 2P L e
2139 Remove Walls/Drywall W Wing S Side... 2 BUNS - 1 - 5 Day 0%  05-Aug-16 09-Aug-16 6 O Remove Walls/Drywall W Wing S Side 2F
2142 Core Pentrations for MEP Sys W Wing... 1 BUNS - 1 - 5 Day 0%  08-Aug-16 08-Aug-16 1 I Core Pentrations for MEP Sys W Wing S Side 2F
2148 Patch Wall/Ceiling W Wing S Side 2F 1 BUNS - 1 - 5 Day 0% 08-Aug-16 08-Aug-16 0 | Patch WaII/Celllng w Wlng S Side 2F
2128 Reloc Exist Bi-Fold Door to Opp Side ... 1 BUNS - 1 - 5 Day 0%  10-Aug-16 10-Aug-16 6 | Reloc Exist Bi-Fold Door to Opp Slde W Wing S S|
Framing 4 BUNS - 1 - 5 Day 05-Aug-16 11-Aug-16 ol 1 e
4 BUNS - 1 - 5 Day 05-Aug-16 11-Aug-16 ol : ! ! ! !
2203 Fram Wall Ext to Underslab Line 3 W .. 2 BUN5-1-5Day 0% 05-Aug-16 08-Aug-16 0| | B Fram Wall Extto Undefslab Line 3 W:Wing S Side !
2215 Channel Fram Supt Gird Dry Lab B207... 2 BUN5-1-5Day 0% 09-Aug-16 11-Aug-16 0| i H Channél Fram Supt Gird Dry Lab B207 W Wing S Sid
Mechanical 6 BUNS5 - 1 - 5 Day 10-Aug-16 18-Aug-16 0 ! ! ! !
6 BUNS - 1 - 5 Day 10-Aug-16 18-Aug-16 ol 1
2154 Main Duct W Wing S Side 2F 2 BUNS - 1 - 5 Day 0%  10-Aug-16 11-Aug-16 0 I Main DUCt W Wing S' Slde 2F
2157 EV,RHC,SV Boxes W Wing S Side 2F 2 BUNS - 1 - 5 Day 0%  10-Aug-16 11-Aug-16 0 1 EV RHC SV BoxesW Wing S Side 2F
2269 Chilled Water Serv Dry Labs W Wing ... 2 BUNS5 - 1 - 5 Day 0%  11-Aug-16 15-Aug-16 1 O Chllled Water Serv Dry Labs W W|ng S Side 2F
2160 Brach Duct W Wing S Side 2F 2 BUNS5 - 1 - 5 Day 0%  12-Aug-16 16-Aug-16 0 ] [} Bracp Duct W W|ng S Side 2F : S R e S
2163 HWS & HWR to Boxes W Wing S Sid... 2 BUN5-1-5Day 0% 12-Aug-16 16-Aug-16 0| ' B HWS&HWRtoBoxes WWing S Side2F 1 L
2178 Diffusers & Registers W Wing S Side 2F 1 BUNS5 - 1 - 5 Day 0% 18-Aug-16 18-Aug-16 0 | Difflilsers & Registjers W Wing S iSide 2F
Plumbing 4 BUNS5 - 1 - 5 Day 09-Aug-16 15-Aug-16 1 ! ! !
4 BUNS - 1 - 5 Day 09-Aug-16 15-Aug-16 1 ‘ | | ‘
2196 Overhead Water Piping Rough W Win... 2 BUN5-1-5Day 0% 09-Aug-16 10-Aug-16 1 0 Overhead Water Piping Rough W Wing S Side 2F |
2199 Overhead Vacuum & Comp Air Rough ... 2 BUN5-1-5Day 0% 11-Aug-16 15-Aug-16 1 Ij’"d\}é’rr’wéé’d Vacuum é[’c;’&ﬁ;i’/&irﬁddgh’ W\’/\’/irig’é’éidé’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
2266 Compressed Air Serv Dry Labs W Win... 2 BUNS5 - 1 - 5 Day 0%  11-Aug-16 15-Aug-16 1 O Compressed Air Serv Dry Labs W W|ng S side 2F
Electrical 5 BUNS - 1 - 5 Day 12-Aug-16 19-Aug-16 0 . . . .
5 BUNS - 1 - 5 Day 12-Aug-16 19-Aug-16 0 | | | |
2166 Elec Cond Rough to Supt Gird B207 .. 2 BUN5-1-5Day 0% 12-Aug-16 15-Aug-16 0 B Elec Cond Rough to Supt Gird B207 W Wing S Side
2169 Pwr/Light Wire Pull W Wing S Side 2F 2 BUN5-1-5Day 0% 16-Aug-16 17-Aug-16 0 ’""""I"b’v’v’r/’l_]’g’rit’\’/\’/ir}e’ ’Plj[l’v’v’ ’v’v]h’g"s"s]dé’ oF L
2170 Wire Pull to Supt Gird B207 W Wing S... 1 BUNS5 - 1 - 5 Day 0% 16-Aug-16 16-Aug-16 1 | Wire Pull to Supt G|rd B207 W W|ng S Side 2F
2259 Light Fixtures W Wing S Side 2F 2 BUNS5 - 1 - 5 Day 0% 18-Aug-16 19-Aug-16 0 | L|ght Fixtures W W|ng S Side 2F ‘
2262 Elec Dev/Trim/Fnsh W Wing Side 2F 2 BUNS5 - 1 - 5 Day 0% 18-Aug-16 19-Aug-16 0 I Elec Dev/Trim/Fnsh W Wing Side 2F
s Remaining Level of Effort TASK filter: All Activities
= Actual Level of Effort Vi ] ) Page 4 of 14
B Actual Work irama Ranch Elementary School Roof & HVAC Retrofit Project
1 Remaining Work Straight Line General Contractors, Inc. © Oracle Corporatiory
I Critical Remaining Work

* € Milestone

Baseline Rev 0 - 4-28-16




UCR Bourns Hall Renovation

Ph-Area=Responsibility-Specification

02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan Feb | Mar Apr [ May
Low Voltage 2 BUNS - 1 - 5 Day 17-Aug-16 19-Aug-16 0 T S S S S S S A SR
2 BUNS - 1 - 5 Day 17-Aug-16 19-Aug-16 0 ! ! ! !
2172 HVAC Control Wire Pull W Wing S Sid... 2 BUN5-1-5Day| 0% 17-Aug-16 18-Aug-16 0 I HVAC Control Wife Pull W Wing S Side 2F
2181 Convert Ceil Exit Sesor to Wal Mount ... 1 BUN5-1-5Day 0% 18-Aug-16 18-Aug-16 1 I Convert Ceil Exit Sesor to Wal Mount W Wing S Si 3
2184 Relocate FA Devices W Wing S Side 2F 1 BUN5-1-5Day 0% 18-Aug-16 18-Aug-16 1 | Relocate FA Devices W Wing S Side 2F |
2175 HVAC Control Dev/Trim/Fnsh W Wing ... 1 BUNS - 1 - 5 Day 0%  19-Aug-16 19-Aug-16 0 | HVAC Control DevlTnm/Fnsh W Wing S Side 2F
Drywal 7 BUNS - 1 - 5 Day 08-Aug-16 18-Aug-16 Y T A
7 BUNS - 1 - 5 Day 08-Aug-16 18-Aug-16 0 ‘ ! ! ! !
2207 Drywal Wall Ext to Underslab Line 3 W... 2 BUN5-1-5Day 0% 08-Aug-16 09-Aug-16 0 1 Drywal Wall Ext to Underslab Line 3 W Wing S Sid;
2149 Patch/Repair Shaft Wall W Wing S Sid... 1 BUNS - 1 - 5 Day 0%  17-Aug-16 17-Aug-16 0 Patch/Repair Shaft Wall W WingS Side 2F
2211 Sealing & Firestops W Wing S Side 2F 1 BUNS - 1 - 5 Day 0%  18-Aug-16 18-Aug-16 0 | Seahng & FlrestopsW Wing S Slde 2F
Metal 2 BUNS - 1 - 5 Day 10-Aug-16 11-Aug-16 ol L
2 BUNS - 1 - 5 Day 10-Aug-16 11-Aug-16 0 :
2220 Overhead Service Racks Rm 213AA ... 2 BUNS - 1 - 5 Day 0%  10-Aug-16 11-Aug-16 0 I Overhead Service Racks Rm 213AA W Wing S Side 2F
Architectual Finish 102 BUNS - 1 - 5 Day 17-Aug-16 20-Feb-17 7 :
102 BUNS - 1 - 5 Day 17-Aug-16 20-Feb-17 7 :
2268 Repair Acoutical Ceiling W Wing S Sid... 1 BUN5-1-5Day 0% 17-Aug-16 17-Aug-16 ol |"ﬁébé]?’Aééhft[éélfcglhhgfW’\’/\’/Ir}gé”s}&é’éi:""F""""""’“""""""*"’""""’“""""""] ””””””””””””””””
2272 Vyinl Flooring Dry Lab B213B W Wing ... 1 BUNS - 1 - 5 Day 0%  18-Aug-16 18-Aug-16 0 1 Vylnl Flooring Dry‘Lab B213B W ‘ng S Side 2F
2275 Blockout Dr Wndw Door Rm B213B W... 1 BUN5-1-5Day 0% 18-Aug-16 18-Aug-16 1 I Blockout Dr Wndw Door Rm B213B W Wing S!Side 2F
2290 Set Shades Dry Lab B207 & B213AA ... 1 BUN5-1-5Day| 0% 18-Aug-16 18-Aug-16 1 | Set Shades Dry Lab B207 & B213AA W Wing s Side
2298 Signage W Wing S Side 2F 1 BUNS - 1 - 5 Day 0%  18-Aug-16 18-Aug-16 1 | Signage W Wing S Side 2F
2286 Adj Dr Pressure Doors W Wing S Side... 1 BUN5-1-5Day 0% 19-Aug-16 19-Aug-16 ol i | AdjDrPressure Doors W Wing S Side 2F . Lo
2287 Replace 2 Doors W Wing S Side 2F 2 BUN5-1-5Day 0% 17-Feb-17 20-Feb-17 7 ? ? ? O Replace 2 Doors W Wing S Side 2F
W Wing 3F 12 BUN5 - 1 - 5 Day 01-Aug-16 19-Aug-16 0 |
Demolition 5 BUNS - 1 - 5 Day 01-Aug-16 08-Aug-16 2
5 BUNS - 1 - 5 Day 01-Aug-16 08-Aug-16 2
3136 Temp Barrier W Wing 3F & Roof 1 BUN5-1-5Day 0% 01-Aug-16 01-Aug-16 0 ’i"fé%b’éa’r’riééW’\’/\’/Ir}g},’é#’&ﬁdéf’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
3139 Remove Wall Duct Shaft W Wing 3F 1 BUNS - 1 - 5 Day 0%  02-Aug-16 02-Aug-16 0 I Remove Wall Duct Shaft W Wing 3F
3151 Remove HVAC Ducts W Wing 3F 2 BUNS - 1 - 5 Day 0%  03-Aug-16 04-Aug-16 0] '8 Remove H\/AC Ducts Wi Wlng 3F
3142 Core Penetrations to Equip Encl Roof ... 1 BUNS - 1 - 5 Day 0%  05-Aug-16 05-Aug-16 0 I Core Penetratlons to Eq| U|p Encl RoofW Wing
3145 Infill Old MEP Penetrations W Wing 3F 2 BUN5-1-5Day| 0% 05-Aug-16 08-Aug-16 2| ' O Infil Old MEP Penetrations W Wing 3F
3148 Patch Wall/Ceiling W Wing 3F 1 BUN5-1-5Day 0% 08-Aug-16 08-Aug-16 110 | Patch WallCeiling W Wing 3F . .
Framing 2 BUNS - 1 - 5 Day 16-Aug-16 17-Aug-16 0 : :
2 BUNS - 1 - 5 Day 16-Aug-16 17-Aug-16 0 1 1 1
3205 Fram around Horiz Duct Cor W Wing 3F 2 BUNS5 - 1 - 5 Day 0% 16-Aug-16 17-Aug-16 0 § Fram around Horiz Duct Cor W Wing 3F
Mechanical 2 BUNS - 1 - 5 Day 11-Aug-16 15-Aug-16 0 : : :
2 BUNS5 - 1 - 5 Day 11-Aug-16 15-Aug-16 of i e e
3160 HVAC Duct Rough W Wing 3F 2 BUNS5 - 1 - 5 Day 0%  11-Aug-16 15-Aug-16 0 B HVAC Duct Rough W Wing 3F
Electrical 4 BUNS - 1 - 5 Day 09-Aug-16 15-Aug-16 1 : :
4 BUNS - 1 - 5 Day 09-Aug-16 15-Aug-16 1 1 1
3163 Set VFDs for EF W Wing 3F 2 BUNS5 - 1 - 5 Day 0% 09-Aug-16 10-Aug-16 1 0 SetVFDs for EF W Wing 3F
3164 Pwr/Contrl Cond/Wire to VFDs W Win... 2 BUN5-1-5Day 0% 11-Aug-16 15-Aug-16 1 O Pwr/Contrl CondWire to VFDs W Wing3F ¢ . L
Drywal 2 BUNS5 - 1 - 5 Day 17-Aug-16 19-Aug-16 0 ! ! !
2 BUNS - 1 - 5 Day 17-Aug-16 19-Aug-16 0
3208 Drywall W Wing 3F 2 BUNS5 - 1 - 5 Day 0% 17-Aug-16 18-Aug-16 0 | DryWaII W Wing 3F |
3211 Sealing & Firestops W Wnng 3F 1 BUNS5 - 1 - 5 Day 0%  19-Aug-16 19-Aug-16 0 | Seallng & F|restops W Wnng 3F
W Wing Roof 8 BUNS - 1 - 5 Day 03-Aug-16 16-Aug-16 o0 [ S R

mmmmmmm Remaining Level of Effort
= Actual Level of Effort
B Actual Work

[ Remaining Work
I Critical Remaining Work
* @ Milestone

Mirama Ranch Elementary School Roof & HVAC Retrofit Project

Baseline Rev 0 - 4-28-16

Straight Line General Contractors, Inc.

TASK filter: All Activities
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UCR Bourns Hall Renovation

Ph-Area=Responsibility-Specification

02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov Dec Jan |  Feb Mar Apr [ May
Demolition 3 BUNS - 1 - 5 Day 03-Aug-16 08-Aug-16 (0] I ! ! ! ! !
3 BUNS - 1 - 5 Day 03-Aug-16 08-Aug-16 ol : ! ! !
3150 Remove Exh Fans/Power Feed W Win... 2 BUN5-1-5Day 0% 03-Aug-16 04-Aug-16 0| {1 Remove Exh Fans/Power Feed W Wing Roof
3152 Patch/Seal Plenum Roof W Wing 1 BUNS - 1 - 5 Day 0%  08-Aug-16 08-Aug-16 0 | Patch/SeaI Plenum RonW Wing
Framing 2 BUNS - 1 - 5 Day 09-Aug-16 10-Aug-16 7 A
2 BUNS - 1 - 5 Day 09-Aug-16 10-Aug-16 4
3155 Adj MCC Center Loc Roof W Wing 2 BUNS - 1 - 5 Day 0% 09-Aug-16 10-Aug-16 4 [ Adj MCC Center Loc Roof W Wing
Mechanical 2 BUNS - 1 - 5 Day 09-Aug-16 10-Aug-16 0
2 BUNS - 1 - 5 Day 09-Aug-16 10-Aug-16 0
3158 New Exh Fans Roof W Wing 2 BUN5-1-5Day 0% 09-Aug-16 10-Aug-16 ol I i"N’é\)v’Ex’H Fa hé’é’ddfw’w{rig ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Electrical 1 BUNS - 1 - 5 Day 16-Aug-16 16-Aug-16 1
1 BUNS - 1 - 5 Day 16-Aug-16 16-Aug-16 1 ! ! !
3165 Pwr/Control Cond/Wire to EFs W Win... 1 BUNS - 1 - 5 Day 0%  16-Aug-16 16-Aug-16 1 | Pwr/Control Cond/\Vire to EFs W fWing Roof
Rm B164 E Wing 1F 27 BUNS - 1 - 5 Day 01-Aug-16 16-Sep-16 0 | | 1
Demolition 10 BUNS - 1 - 5 Day 01-Aug-16 17-Aug-16 ol 1
10 BUNS - 1 - 5 Day 01-Aug-16 17-Aug-16 9| !
4103 Install Temp Barriers B164 1F E Wing 2 BUNS - 1 - 5 Day 0%  01-Aug-16 02-Aug-16 0 I Install Temp Barriers B164 1FE Wlng
4106 Protect Floor/Exist B164 1 BUNS - 1 - 5 Day 0% 03-Aug-16 03-Aug-16 0 | Protect FIOOr/EX|st B164 | | |
4149 Open Ceiling Access to Ductwork B16... 2 BUNS - 1 - 5 Day 0%  04-Aug-16 08-Aug-16 0] ' M Open Ceiling Accessto Ductwork B164 E Wing 1F
4151 Remove Ductwork B164 E Wing 1F 2 BUN5-1-5Day 0% 09-Aug-16 11-Aug-16 ol B Remové Ductwork B164 EWing 1F: | . L
4142 Core Pentrations for MEP Sys B164 E ... 2 BUNS - 1 - 5 Day 0%  12-Aug-16 15-Aug-16 9 O Core Pentratlons for MEP Sys B164 E Wing 1F
4145 Infill Old MEP Penetrations B164 E Wi... 2 BUNS - 1 - 5 Day 0%  12-Aug-16 15-Aug-16 9 O Infill Qld MEP Pene‘tratlons B164 E Wing 1F
4148 Patch Wall/Ceiling B164 E Wing 1F 2 BUN5-1-5Day| 0% 16-Aug-16 17-Aug-16 9 i Patcb Wall/CeiIing§B164 E Wing 1F
Framing 2 BUNS - 1 - 5 Day 18-Aug-16 22-Aug-16 o 1
2 BUNS - 1 - 5 Day 18-Aug-16 22-Aug-16 9 ! ! ! !
4203 Fram Wall Ext to Underslab Line 5E ... 2 BUN5-1-5Day 0% 18-Aug-16 22-Aug-16 9 O Fram Wall Extto Underslab Line 5 E Wing 1F
Mechanical 14 BUNS - 1 - 5 Day 12-Aug-16 07-Sep-16 3 ! ! ! !
14 BUNS - 1 - 5 Day 12-Aug-16 07-Sep-16 3 ! ! ! !
4157 Set RHC & EV Boxes B164 E Wing 1F... 3 BUNS - 1 - 5 Day 0%  12-Aug-16 17-Aug-16 0 Il Set RHC &EV BO)‘tes B164 E Wiﬁg 1F excl B1€|:4
4160 HVAC Ductwork B164 E Wing 1F 4 BUN5-1-5Day 0% 18-Aug-16 24-Aug-16 ol iml-i\’/’/&’c’ Bdé{w&k’é’{ézi’lé’\i\i{r{gj LT
4163 HWS & HWR Rough B164 E Wing 1F 3 BUNS - 1 - 5 Day 0%  25-Aug-16 30-Aug-16 0 - HWS & HWR Rough B164.E Wing 1F
4178 Diffusers & Registers B164 E Wing 1F 2 BUNS5 - 1 - 5 Day 0% 02-Sep-16 07-Sep-16 3 :I:I D|ffuser§ & Registers 3164 E Wing 1F
Plumbing 2 BUNS - 1 - 5 Day 12-Aug-16 16-Aug-16 18 ‘ ‘ ‘ ‘
2 BUNS - 1 - 5 Day 12-Aug-16 16-Aug-16 18
4238 AW Piping for 2F Wet Labs B164 E Wi... 2 BUN5-1-5Day 0% 12-Aug-16 16-Aug-16 18 """ij"A\’/\’/’F’D];S[rig"fb}’é#’Wéi’Léb’s’B’{éai’é’v’\/’{r{g: AFE L
Low Voltage 6 BUNS - 1 - 5 Day 31-Aug-16 12-Sep-16 0
6 BUNS - 1 - 5 Day 31-Aug-16 12-Sep-16 0 . i | |
4172 HVAC Control Wire Pull B164 E Wing 1F 2 BUNS5 - 1 - 5 Day 0%  31-Aug-16 02-Sep-16 0 I HVAC Con:trol Wire Pull 3164 E Wing 1F
4175 HVAC Control Dev/Trim/Fnsh B164 E ... 2 BUNS5 - 1 - 5 Day 0% 06-Sep-16 07-Sep-16 0 I HVAC Control Dev/Trim/Fnsh B164 E Wing 1F
4176 Test Elec B164 E Wing 1F 2 BUN5-1-5Day 0% 08-Sep-16 12-Sep-16 ol B TestElecBI64EWing1F . . L
Drywal 12 BUNS5 - 1 - 5 Day 23-Aug-16 13-Sep-16 0 ! !
12 BUNS - 1 - 5 Day 23-Aug-16 13-Sep-16 0
4208 Drywall B164 E Wing 1F 2 BUNS - 1 - 5 Day 0%  23-Aug-16 25-Aug-16 9 0 Drywall B164 E Wing 1F ! |
4211 Sealing & Firestops B164 E Wing 1F 1 BUNS5 - 1 - 5 Day 0% 13-Sep-16 13-Sep-16 0 | Sealmg & Firestops B164 E W|ng 1F
Architectual Finish 10 BUNS - 1 - 5 Day 31-Aug-16 16-Sep-16 o L e e
10 BUNS - 1 - 5 Day 31-Aug-16 16-Sep-16 0 ! !
4177 Repair Ceiling B164 E Wing 1F 2 BUNS5 - 1 - 5 Day 0%  31-Aug-16 01-Sep-16 3 I] Repair Celllng B164 E ng 1F
4890 Set Up Tem Air Conditional Rm B164 2 BUNS5 - 1 - 5 Day 0% 14-Sep-16 16-Sep-16 0 B Set Up Tem Air Cond itional Rm B164
s Remaining Level of Effort TASK filter: All Activities
= Actual Level of Effort Vi ] ) Page 6 of 14
B Actual Work irama Ranch Elementary School Roof & HVAC Retrofit Project
C—1 Remaining Work Straight Line General Contractors, Inc. © Oracle Corporation
I Critical Remaining Work

* € Milestone

Baseline Rev 0 - 4-28-16




UCR Bourns Hall Renovation

Ph-Area=Responsibility-Specification

02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan |  Feb Mar Apr [ May
Phase 2 46 BUNS5 - 1 - 5 Day 23-Aug-16 14-Nov-16 1
East Wing 1F 26 BUNS5 - 1 - 5 Day 23-Aug-16 07-Oct-16 00 e e
Demolition 10 BUNS - 1 - 5 Day 23-Aug-16 08-Sep-16 14
10 BUNS - 1 - 5 Day 23-Aug-16 08-Sep-16 14
5103 Install Temp Barriers E Wing 1F Excl ... 2 BUNS - 1 - 5 Day 0%  23-Aug-16 24-Aug-16 0 ] Ihstall Temp Barrlers E Wlng 1F Excl B164
5106 Protect Floor/Exist excl B164 2 BUNS - 1 - 5 Day 0%  23-Aug-16 24-Aug-16 0 I Protect Floor/Exist excl B164 !
5107 Sawcut/Remv Slab Fan Rm B151 EW... 2 BUN5-1-5Day 0% 25-Aug-16 26-Aug-16 4|0 SawcutRemv Slab Féhhh&éié(é\/\/]h@# exclBI64 |
5121 Remove Grille Tensom abv Door E Wi... 1 BUNS - 1 - 5 Day 0%  25-Aug-16 25-Aug-16 21 | Remove Grille Tensom abv Door E Wing 1F excl B16
5149 Open Ceiling Access to Ductwork E ... 2 BUNS - 1 - 5 Day 0%  25-Aug-16 29-Aug-16 0 M : Open Cellmg Access to Ductwork E Wlng 1F excl
5151 Remove Ductwork E Wing 1F Excl B164 3 BUNS - 1 - 5 Day 0%  29-Aug-16 01-Sep-16 0 I Remove Ductwork E Wlng 1F Excl B164
5142 Core Pentrations for MEP Sys E Wing ... 2 BUNS - 1 - 5 Day 0%  02-Sep-16 06-Sep-16 0 !B Core Pentrations for MEP Sys E Wlng 1F excl B164
5145 Infill Old MEP Penetrations E Wing 1F ... 2 BUN5-1-5Day 0% 02-Sep-16 06-Sep-16 0 ’L"""’"""J}imlhhilfda’ﬁ/iéﬁ Penetrations E Wing 1F exclB164 | | T
5148 Patch Wall/Ceiling E Wing 1F excl B164 2 BUNS - 1 - 5 Day 0% 07-Sep-16 08-Sep-16 0 . 1 Patch NaII/CeiIing E Wing 1F excl B1:64
Concrete 1 BUNS5 - 1 - 5 Day 01-Sep-16 01-Sep-16 2 ! ! !
1 BUNS - 1 - 5 Day 01-Sep-16 01-Sep-16 2 ‘
5108 Patch Slab Fan Rm B151 E Wing 1F e... 1 BUNS - 1 - 5 Day 0%  01-Sep-16 01-Sep-16 2 I Patch Slab Fan Rm B151 E Wing 1F exCI B164
Framing 12 BUNS - 1 - 5 Day 09-Sep-16 29-Sep-16 ol L
12 BUNS5 - 1 - 5 Day 09-Sep-16 29-Sep-16 0 ‘ ‘ ‘
5203 Fram Wall Ext to Underslab Line 5E ... 2 BUNS - 1 - 5 Day 0%  09-Sep-16 13-Sep-16 0 B Fram iWaII Ext to Unberslab Line 5§E Wing 1F
5205 Fram around Horiz Duct Corr E Wing 1F 2 BUN5-1-5Day 0% 27-Sep-16 29-Sep-16 0 B Fram around Horiz Duct Cqmr E Wing 1F |
Mechanical 25 BUNS - 1 - 5 Day 25-Aug-16 07-Oct-16 20 1 1 1 1
25 BUNS - 1 - 5 Day 25-Aug-16 07-Oct-16 20 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
5143 New Hot Water Pump Mech Rm B175 ... 3 BUN5-1-5Day 0% 25-Aug-16 30-Aug-16 38 ' New Hot Water Pump Mech Rm B175 E Wing 1F
5301 Modify AH2 E Wing 1F excl B164 8 BUNS5 - 1 - 5 Day 0% | 25-Aug-16 08-Sep-16 36 I:I Modify AHZ E Wing 1F: exclB164 |
5154 Main Duct E Wing 1F excl B164 3 BUNS5 - 1 - 5 Day 0%  15-Sep-16 20-Sep-16 0 ‘ ] Mam Duct E ng 1F excl B164
5157 Set RHC & EV Boxes (20) E Wing 1F ... 4 BUNS5 - 1 - 5 Day 0%  15-Sep-16 21-Sep-16 1 — Set RHC & EV Boxes (20) E ng 1F excl B164
5160 HVAC Ductwork E Wing 1F excl B164 3 BUN5-1-5Day 0% 21-Sep-16 26-Sep-16 ] i’i—i\’/’/&’c’ Bd&v@b}ké\’/\’/iﬁg’i FexclBi64 | L L
5163 HWS & HWR Rough E Wing 1F excl B... 3 BUNS5 - 1 - 5 Day 0%  27-Sep-16 30-Sep-16 20 Ij HWS & HWR Rough E ng 1F excl B164
5178 Diffusers & Registers E Wing 1F excl ... 2 BUNS - 1 - 5 Day 0%  05-Oct-16 07-Oct-16 20 ] lefusers & Registers E Wing 1F excl B164
Plumbing 3 BUNS - 1 - 5 Day 02-Sep-16 08-Sep-16 34 ! ‘ ‘ ‘
3 BUNS - 1 - 5 Day 02-Sep-16 08-Sep-16 34
5238 AW Piping Conn/Riser nea Line R Fan... 2 BUN5-1-5Day 0% 02-Sep-16 07-Sep-16 al Iflf’AW’b]biﬁgé&iﬁ}R]s’é’r}iéél[rié’F’a’#’a}{ Rm ’E"v’v]hg’ﬁif ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
5239 AW Piping Conn/Riser nea Line R Fan... 1 BUNS5 - 1 - 5 Day 0% 08-Sep-16 08-Sep-16 34 I AW P|p|pg Conn/Rlser: nea Line R an Rm E Wing :1F
Electrical 20 BUNS5 - 1 - 5 Day 31-Aug-16 05-Oct-16 22 ! ! ! !
20 BUNS5 - 1 - 5 Day 31-Aug-16 05-Oct-16 22 ! ! ! ! !
5164 Pwr/Control Cond/Wire to Hot Water P... 4 BUN5-1-5Day 0% 31-Aug-16 07-Sep-16 38 | |:| Pwr/Con‘grol Cond/Wireito Hot Water ‘Fump E Wing 1 | | | |
5172 HVAC Control Wire Pull E Wing 1F ex... 2 BUN5-1-5Day 0% 27-Sep-16 29-Sep-16 20 O HVAC Control Wire Pull E Wing 1F excl B164 o
5175 HVAC Control Dev/Trim/Fnsh E Wing ... 3 BUNS5 - 1 - 5 Day 0% 30-Sep-16 05-Oct-16 21 I:I HVAC Cobtrol Dev/Tn’ml:Fnsh E Wing 1F excl B164
Drywal 11 BUNS5 - 1 - 5 Day 14-Sep-16 03-Oct-16 0 ! ! ! !
11 BUNS5 - 1 - 5 Day 14-Sep-16 03-Oct-16 0 ‘ ‘ ‘ ‘
5204 Drywall Wall Ext to Underslab Line 5E... 1 BUNS5 - 1 - 5 Day 0% 14-Sep-16 14-Sep-16 0 | Drywéll Wall Ext to Underslab Liné 5 E Wing 1F
5208 Drywall E Wing 1F excl B164 2 BUN5-1-5Day 0% 30-Sep-16 03-Oct-16 ol i”b’r;}\}v’éli’é’\/\/’{r@i’# }e}{él’éiézi ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
5211 Sealing & Firestops E Wing 1F excl B1... 1 BUNS5 - 1 - 5 Day 0%  03-Oct-16 03-Oct-16 0 | Sealing & F|restops E W|ng 1F excl B164
Architectual Finish 2 BUNS - 1 - 5 Day 03-Oct-16 04-Oct-16 20 ! . . .
2 BUNS5 - 1 - 5 Day 03-Oct-16 04-Oct-16 20
5177 Repair Acou Ceiling 2 BUNS - 1 - 5 Day 0% ' 03-Oct-16 04-Oct-16 20 [I Repair Acou Ceiling
East Wing 2F 46 BUNS5 - 1 - 5 Day 23-Aug-16 14-Nov-16 C 1 1 R E

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Ji

Critical Remaining Work
* @ Milestone

Mirama Ranch Elementary School Roof & HVAC Retrofit Project

Baseline Rev 0 - 4-28-16

Straight Line General Contractors, Inc.

TASK filter: All Activities
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Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan |  Feb Mar Apr [ May
Demolition 39 BUNS5 - 1 - 5 Day 23-Aug-16 31-Oct-16 7] ‘ ‘ ‘ ‘ ‘ ‘ ‘
39 BUNS - 1 - 5 Day 23-Aug-16 31-Oct-16 7 ‘ ‘ ‘
6103 Install Temp Barrier E Wing 2F 2 BUNS - 1 - 5 Day 0%  23-Aug-16 24-Aug-16 0 ] Iﬁstall Temp Bérrier E Wing 2:F
6106 Protect Floor/Exist to Remain E Wing 2F 1 BUNS - 1 - 5 Day 0%  25-Aug-16 25-Aug-16 0 I Protect Floor/Exist to RemainE Wing 2F
6109 Protect Lab Fit Up E Wing 2F 1 BUN5-1-5Day 0% 25-Aug-16 25-Aug-16 o\ 1 Protect [éB’#&LUb"E’vv]r}géF ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6112 Remove Dr/Dr Fr/Hdw Rm B255/B261/... 2 BUNS5 - 1 - 5 Day 0% | 25-Aug-16 26-Aug-16 2 0 Remove Dr/Dr Fr/Hdw Rm 8255/8261/8265 E Wing 2F
6121 Remove Grille Tensom abv Door E Wi... 1 BUNS - 1 - 5 Day 0%  25-Aug-16 25-Aug-16 9 | Remove Grille Tensom abv Door E Wing 2F
6124 Remove Light Fixtures/Switches E Win... 2 BUNS - 1 - 5 Day 0%  26-Aug-16 30-Aug-16 0 - Remove nght F|xtures/SW|tches E Wing 2F
6130 Remove Ceilings E Wing 2F 2 BUNS - 1 - 5 Day 0%  26-Aug-16 30-Aug-16 0 B Remove Celllngs E Wing oF
6115 Remove Lab Fit Ups Rm B238/B242/B... 3 BUN5-1-5Day 0% 29-Aug-16 01-Sep-16 o T O Remove Lab Fit Ups Rm B238/B242/B246 E Wing 2F . . . T
6136 Remove Drywalls for Backings E Wing... 2 BUN5-1-5Day 0% 31-Aug-16 01-Sep-16 18 0 Remove Drywalls for Backings E Wing 2F :
6139 Remove Wall @ Utility Chases E Wing... 2 BUNS - 1 - 5 Day 0%  31-Aug-16 02-Sep-16 17 0 Remove Wall @ Utility Chases E Wing 2F
6151 Remove HVAC Ductwork E Wing 2F 5 BUN5-1-5Day 0% 31-Aug-16 08-Sep-16 0 B Remove HVAC Ductwérk E Wing 2F |
6118 Remove Millwork/Sink E Wing 2F 3 BUNS5 - 1 - 5 Day 0%  02-Sep-16 08-Sep-16 2 ' Remove Millwork/Sink E Wing 2F
6133 Remove Piping to Shut-off Valves E W... 4 BUN5-1-5Day 0% 02-Sep-16 09-Sep-16 " = Removeé Piping to Shut-off Valves E Lv’v]ha oF e
6145 Infill Old MEP Penetrations E Wing 2F 2 BUNS - 1 - 5 Day 0%  09-Sep-16 12-Sep-16 0 B Infill Old MEP Penetratlons E Wlng 2F
6127 Remv Raceway/Pwr Pole/Cond & Wire... 4 BUNS - 1 - 5 Day 0%  12-Sep-16 16-Sep-16 10 (| Remv Raceway/Pwr Pole/Cond & Wire E Wing 2F
6142 Core Pentrations for MEP Sys E Wing ... 2 BUNS - 1 - 5 Day 0%  12-Sep-16 13-Sep-16 1 0 Core Pentratlons for MEP Sys E Wlng 2F
6148 Patch Wall/Ceiling E Wing 2F 2 BUNS5 - 1 - 5 Day 0%  13-Sep-16 14-Sep-16 0 I Patch Wall/Ceiling E Wing 2F
6271 Remove Conc Floor Bums/Patch Rm ... 1 BUN5-1-5Day 0% 20-Oct-16 20-Oct-16 ) N | Remove ’c’ohb’#’loo’r’éﬁ}h’s’/bé’tbﬁ Rm ’Eizféfzfévvir}gz’# ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6277 Sawcut/Grind Exist Slab Ext Balcony E... 2 BUNS - 1 - 5 Day 0% ' 20-Oct-16 21-Oct-16 9 0 Sawcut/Grlnd EX|st Slab Ext Balcony E Wing ZF
6310 Remove Toilet Acc Men Restrm E Win... 1 BUNS - 1 - 5 Day 0%  20-Oct-16 20-Oct-16 7 I Remove Toilet A(;c Men Restm; E Wing 2F
6313 Remove Plumbing Fix Men Restrm E ... 1 BUNS - 1 - 5 Day 0%  21-Oct-16 21-Oct-16 7 | Remove Plumblhg Fix Men Restrm E Wing 2F
6316 Remove Tile/Wall Restm E Wing 2F 2 BUNS - 1 - 5 Day 0% | 24-Oct-16 25-Oct-16 7 I Remove Tile/Wall Restrm E Wlng 2F
6319 Patch WallNew Tiles Restrm E Wing 2F 2 BUN5-1-5Day 0% 28-Oct-16 31-Oct-16 Y I R O Patch WallNew Tiles Restrm E Wing 2F: 1 T
Concrete 1 BUNS - 1 - 5 Day 24-Oct-16 24-Oct-16 9 : : : :
1 BUNS - 1 - 5 Day 24-Oct-16 24-Oct-16 9 ‘ ‘ ‘
6280 Pour Topping Slab Ext Balcony E Win... 1 BUNS - 1 - 5 Day 0% | 24-Oct-16 24-Oct-16 9 | RourTopping élab Ext Ba Iconjy E Wing 2F
Framing 22 BUNS - 1 - 5 Day 02-Sep-16 11-Oct-16 TV
22 BUNS - 1 - 5 Day 02-Sep-16 11-Oct-16 7
6214 Backings for Cswk E Wing 2F 3 BUNS5 - 1 - 5 Day 0% 02-Sep-16 08-Sep-16 18 I:I Backmgs for Cswk E W|ng 2F
6205 Fram around Horiz Duct Corr E Wing 2F 4 BUNS5 - 1 - 5 Day 0%  05-Oct-16 11-Oct-16 7 ‘ ] Fram around Horiz DUCt CormE ng 2F
Mechanical 28 BUNS - 1 - 5 Day 09-Sep-16 27-Oct-16 9 !
28 BUNS5 - 1 - 5 Day 09-Sep-16 27-Oct-16 9
6157 EA,VA& RHC Boxes E Wing 2F 7 BUN5-1-5Day 0% 09-Sep-16 21-Sep-16 1 ’r""""""’V"ifI’"E’A’vK&’RHE ’Eiéké’s’é’vvirig’éf: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6301 Modify AH4 E Wing 2F 8 BUNS5 - 1 - 5 Day 0%  12-Sep-16 23-Sep-16 27 [ Modify AH4 E Wing 2F
6154 Main Duct E Wing 2F 5 BUNS5 - 1 - 5 Day 0% 15-Sep-16 22-Sep-16 0 =] Miain DuctE Wiﬁ\g 2F
6160 Brach Ducts E Wing 2F 6 BUNS5 - 1 - 5 Day 0% 23-Sep-16 04-Oct-16 0 - Brach Duc:ts E Wing 2F
6163 HWS & HWR E Wing 2F 6 BUNS5 - 1 - 5 Day 0%  05-Oct-16 14-Oct-16 16 » [ HWS&HWR E Wing 2F
6178 Diffusers & Registers E Wing 2F 5 BUN5-1-5Day 0% 05-Oct-16 12-Oct-16 8 | | 3 Diffusers &Registers EWing2F . . L
6232 Set Fume Hoods Wet Labs E Wing 2F 4 BUNS5 - 1 - 5 Day 0%  21-Oct-16 27-Oct-16 8 I :Set Fume Hoods Wet Labs E Wing 2F
Plumbing 34 BUNS - 1 - 5 Day 06-Sep-16 02-Nov-16 6 1 1 1
34 BUNS5 - 1 - 5 Day 06-Sep-16 02-Nov-16 6 ! ! !
6196 Overhead Water Piping Rough E Wing... 6 BUNS - 1 - 5 Day 0%  06-Sep-16 15-Sep-16 17 [CJ Overhead Water Piping Rough E Wing 2F
6199 Overhead Vacuum & Comp Air Rough ... 6 BUN5-1-5Day 0% 16-Sep-16 27-Sep-16 v EE [ | Overhead Vacuum & Comp Air Rough E Wing2F | . .
6202 Overhead Accid Vent Piping E Wing 2F 6 BUN5-1-5Day 0% 28-Sep-16 07-Oct-16 17 |:| Overheao Accid Vent Riping E Wing 2:F
s Remaining Level of Effort TASK filter: All Activities
= Actual Level of Effort Vi ] ) Page 8 of 14
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Activity ID Activity Name Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan [ Feb ] Mar Apr [ May
6235 Set Sink E Wing 2F 3 BUNS - 1 - 5 Day 0%  21-Oct-16 26-Oct-16 6| ‘ i [ SetSink E ng 2F ‘ ‘ ‘ ‘
6238 AW below Casework E Wing 2F 4 BUNS - 1 - 5 Day 0%  27-Oct-16 02-Nov-16 6 I:I AW below Casework E ng 2F
6241 Water Piping to Lab Casework E Wing... 4 BUNS - 1 - 5 Day 0%  27-Oct-16 02-Nov-16 6 I:I Water Plpmg to Lab Casework E Wing 2F
6244 Vaccum/Comp Air Piping to Lab Case... 4 BUN5-1-5Day 0% 27-Oct-16 02-Nov-16 6 ’""’""""’""""’""""’"""’Ej"\}éé’ch’ﬁ/’c’c&r}{pi}i[r’}iib[r{g’tb’[_éﬁ ’c’é’séwc’p’rk’é’wlh’g i# ”””””””””””””””””””””
6322 New Plumbing Fix Men Restrm E Win... 1 BUNS - 1 - 5 Day 0%  01-Nov-16 01-Nov-16 6 I New Plumbgng Fix Men Rastnn E Wing ZF
Electrical 34 BUNS - 1 - 5 Day 12-Sep-16 09-Nov-16 0 ! ! ! !
34 BUNS - 1 - 5 Day 12-Sep-16 09-Nov-16 0 ‘ ‘ ‘
6187 Reloc Panel Bd Rm B252 to B238 EW... 2 BUNS - 1 - 5 Day 0% 12-Sep-16 13-Sep-16 23 0 Relooj Panel Bd Rm E252 to B238 E Wing 2F
6190 Set Elec Panel E2LEA Elec Rm E Win... 2 BUN5-1-5Day 0% 12-Sep-16 13-Sep-16 2300 0 SetElec PanelE2LEA ElecRmE Wing2F | |
6193 Set Elec Panel G2LE2A LAB B265 E ... 2 BUNS - 1 - 5 Day 0% 12-Sep-16 13-Sep-16 23 0 Set Eiec Panel G2LE2A LAB 8265: E Wing 2F
6166 Elec Cond Rough E Wing 2F 6 BUNS - 1 - 5 Day 0%  19-Sep-16 28-Sep-16 10 ' Elec Cond Rough E Wing 2F
6223 Elec Serv Chase to Lab Tables E Win... 5 BUNS - 1 - 5 Day 0%  29-Sep-16 06-Oct-16 10 E:I Elec Serv Chase to Lab; Tables E ng 2F
6169 Pwr/Light Wire Pull E Wing 2F 5 BUNS - 1 - 5 Day 0%  07-Oct-16 14-Oct-16 10 ‘ — Pwr/nght Wire Pull E Wing 2F
6259 Light Fixtures Wet Labs E Wing 2F 5 BUN5-1-5Day 0% 17-Oct-16 24-Oct-16 o) I N [ Light Fixtures W’e’t’Léb’s’ Ewing2F .
6256 Elec Receptacle Racwary Lab Table E... 3 BUNS - 1 - 5 Day 0% | 28-Oct-16 02-Nov-16 0 - Elec Receptacle Racwary Lab Table E Wlng 2F
6257 Pwr Wire Pull E Wing f2 1 BUNS - 1 - 5 Day 0% 03-Nov-16 03-Nov-16 0 I Pwr Wire Pu IIEWing 2. |
6262 Elec Dev/Trim/Fnsh Wet Labs E Wing ... 3 BUNS - 1 - 5 Day 0%  04-Nov-16 09-Nov-16 0 - Elec Dev/Tnm/Fnsh Wet Labs E Wlng 2F
Low Voltage 13 BUNS - 1 - 5 Day 05-Oct-16 26-Oct-16 100 e
13 BUNS - 1 - 5 Day 05-Oct-16 26-Oct-16 10 ! ; ! ;
6172 HVAC Control Wire Pull E Wing 2F 5 BUNS - 1 - 5 Day 0% | 05-Oct-16 12-Oct-16 12 ' 0 HVAC Control Wire Pull E Wing 2F!
6175 HVAC Control Dev/Trim/Fnsh E Wing 2F 5 BUNS - 1 - 5 Day 0% | 13-Oct-16 20-Oct-16 12 ‘ 1 HVAC Control Dév/Trim/Fnsh E:Wing 2F
6265 Data Wire Pull Wet Labs E Wing 2F 3 BUNS - 1 - 5 Day 0%  17-Oct-16 20-Oct-16 10 O Data Wire Pull Wet Labs E Wlng 2F
6181 Convert Ceil Exit Sesor to Wal Mount ... 2 BUNS - 1 - 5 Day 0% 21-Oct-16 24-QOct-16 12 O Convert Ceil EX|t Sesor to Wal Mount E Wlng 2F
6184 Relocate FA Devices E Wing 2F 3 BUN5-1-5Day 0% 21-Oct-16 26-Oct-16 ol O ”Eééfdééié ’#Afb‘ré\}{ce’?s’E’v’v]hé’zif"""mf ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
6268 Data Dev/Trim/Fnsh Wet Labs E Wing... 3 BUNS - 1 - 5 Day 0%  21-Oct-16 26-Oct-16 10 O Data Dev/Trim/Fnsh Wet Labs E Wing 2F
Drywal 23 BUNS - 1 - 5 Day 09-Sep-16 19-Oct-16 7 1 1 1 1
23 BUNS - 1 - 5 Day 09-Sep-16 19-Oct-16 7 ; ; ;
6217 Patch Drywall at Backings E Wing 2F 1 BUNS - 1 - 5 Day 0% 09-Sep-16 09-Sep-16 18 | Patch Drywall at Backings E Wing 2F
6208 Drywall E Wing 2F 4 BUN5-1-5Day 0% 12-Oct-16 18-Oct-16 7|0 @3 brwal EWing2f .
6211 Sealing & Firestops E Wing 2F 1 BUNS - 1 - 5 Day 0%  19-Oct-16 19-Oct-16 7 1 Sealing & Firestobs E Wing 2F
Casework 9 BUNS - 1 - 5 Day 13-Oct-16 27-Oct-16 0 : : :
9 BUNS - 1 - 5 Day 13-Oct-16 27-Oct-16 0 ! ! !
6229 Install Lab Casework E Wing 2F 5 BUNS5 - 1 - 5 Day 0%  13-Oct-16 20-Oct-16 0 ] | ] ] Insltall Lab CaseV\l{ork E Wing 2F | : | :
6253 Lab Table Grouping wet Labs E Wing 2F 4 BUN5-1-5Day 0% 21-Oct-16 27-Oct-16 ol Bl Lab Table Grouping wet Labs EWing2F © .
Metal 12 BUNS - 1 - 5 Day 05-Oct-16 25-Oct-16 11 : : :
12 BUNS5 - 1 - 5 Day 05-Oct-16 25-Oct-16 11 1 1 1 1
6220 Overhead Serv Racks Wet Lab E Win... 5 BUN5-1-5Day 0% 05-Oct-16 12-Oct-16 0 I Overhead Serv Racks Wet Lab E Wing 2F
6292 Grind Smooth Handrail Stair E of E Wi 2 BUN5-1-5Day 0% 20-Oct-16 21-Oct-16 11 | 0 Grind Smooth Handrail Stair E of E Wing 2F |
6295 Install Nosings Stair E of E Wing 2F 2 BUN5-1-5Day 0% 24-Oct-16 25-Oct-16 T 0 Install Nosings Stair E of EWing2F .
Speciality ltems 14 BUNS - 1 - 5 Day 20-Oct-16 14-Nov-16 1 : : :
14 BUNS - 1 - 5 Day 20-Oct-16 14-Nov-16 1 ! ! !
6247 Eyewash Wet Labs E Wing 2F 2 BUNS5 - 1 - 5 Day 0%  20-Oct-16 21-Oct-16 13 0 Eyewash Wet Labs E Wing 2F
6250 Flamable Cabinets Wet Labs E Wing 2F 1 BUNS5 - 1 - 5 Day 0%  21-Oct-16 21-Oct-16 13 | Flama ble Ca blnets Wet Labs E Wing 2F
6331 Stainless Steel Pocket nea Door Restr... 1 BUN5-1-5Day 0% 01-Nov-16 01-Nov-16 7\ I Stainless ’s’t’e’é[ b’déké’t’riéé’b’dér’ RestmEWing2F | . .
6325 Toilet Partition Men Restrm E Wing 2F 1 BUNS5 - 1 - 5 Day 0% 02-Nov-16 02-Nov-16 6 I Toilet Partltlon Men Restrm E Wing 2F !
6328 Toilet Acc Men Restrm E Wing 2F 1 BUNS5 - 1 - 5 Day 0% 14-Nov-16 14-Nov-16 1 | T0||et Acc Men Restrm E Wing 2F
Architectual Finish 11 BUNS - 1 - 5 Day 20-Oct-16 08-Nov-16 3
s Remaining Level of Effort TASK filter: All Activities
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Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan Feb Mar Apr [ May
11 BUNS5 - 1 - 5 Day 20-Oct-16 08-Nov-16 3l ‘ ‘ ‘
6286 Adj Door Pressure Doors to Ext Balcon... 2 BUN5-1-5Day 0% 20-Oct-16 21-Oct-16 @ h”Aa]’bEdr’ b’r’efs’sl]FébbEr’s’ ic;ilé;(tT B’é[édr}y’é’\)\}fr{gj 2F
6298 Signage E Wing 2F 3 BUNS - 1 - 5 Day 0%  20-Oct-16 25-Oct-16 11 (| $|gnage E Wlng 2F
6274 Repair Vyinl Flooring Rm B260/B262 E... 1 BUNS - 1 - 5 Day 0%  21-Oct-16 21-Oct-16 13] : : | Repalr Vyinl Floonng Rm 826018262 E Wing 2F
6289 Install Alum Guard Wall Plate Ext Balc... 3 BUNS - 1 - 5 Day 0% | 28-Oct-16 02-Nov-16 6| ! I:I Install Alum Guard Wall Plate Ext Balcony E Wing
6283 Replace Panic Hdw Doors to Ext Balco... 2 BUN5-1-5Day 0% 04-Nov-16 08-Nov-16 3| ! | | ' O Replace Panic Hdw Dgors to Ext Balcony E Wing éF
East Wing 3F 46 BUNS - 1 - 5 Day 23-Aug-16 14-Nov-16 L
Demolition 26 BUNS - 1 - 5 Day 23-Aug-16 06-Oct-16 22
26 BUNS - 1 - 5 Day 23-Aug-16 06-Oct-16 22| . . i | |
7103 Install Temporary Barrier E Wing 3F & ... 2 BUN5-1-5Day 0% 23-Aug-16 24-Aug-16 14| | 0 Install Temporary Barrier E Wing 3F & Roof!
7106 Protect Floor/Exist to Remain E Wing 3F 1 BUNS - 1 - 5 Day 0%  25-Aug-16 25-Aug-16 14 | Protect Floor/Exist to Remain E Wing 3F
7124 Remove Light Fix/Switches/Cond/Wire... 2 BUN5-1-5Day 0% 26-Aug-16 29-Aug-16 T ] *"F’{é’r{b’v’é [iQ’Ht’#ik/’s’\)v’it’ériéé}é’dri&/’\/’\ii’ré’é\}\’/irig’é# ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
7139 Remove Wall Duct Shaft E Wing 3F 2 BUNS - 1 - 5 Day 0%  26-Aug-16 29-Aug-16 16 O ! Remove WaII Duct ShaftE Wlng 3F
7142 Core Penetrations to Equip Encl Roof ... 2 BUNS - 1 - 5 Day 0%  01-Sep-16 02-Sep-16 21 I] Core Penetratlons to Eq U|p Encl Roof E ‘Wing 3F
7145 Infill Old MEP Penetrations E Wing 3F 2 BUNS - 1 - 5 Day 0%  01-Sep-16 02-Sep-16 23 I] Infill Old ME.P Penetratloqs E Wing 3F
7168 Floor Penetrations E Wng 3F 2 BUNS - 1 - 5 Day 0%  01-Sep-16 02-Sep-16 23  Floor Penetrations E Wng 3F
7148 Patch Wall/Ceiling E Wing 3F 2 BUN5-1-5Day 0% 06-Sep-16 07-Sep-16 21l 0 PatchWallCeiling EWing 3F . . o
7165 Remove Vyinl Flooring Rm B359 E Wi... 1 BUNS - 1 - 5 Day 0%  06-Oct-16 06-Oct-16 22| ! | Remove Vylnl Floorlng Rm B359 E ng 3F
Framing 3 BUNS5 - 1 - 5 Day 08-Sep-16 13-Sep-16 22| | 1 1
3 BUNS5 - 1 - 5 Day 08-Sep-16 13-Sep-16 22 | | | |
7203 Fram Wall Ext to Underslab Fac Offcs ... 3 BUN5-1-5Day 0% 08-Sep-16 13-Sep-16 21 I Fram Wall Ext to Underslab Fac Offcs E Wing 3F
7204 Frame Shaft/Toilet Rm Wall E Wing 3F 3 BUN5-1-5Day 0% 08-Sep-16 13-Sep-16 2| O3 Frame ShaftToilet RmWallE Wing 3F | T
Plumbing 44 BUNS - 1 - 5 Day 26-Aug-16 14-Nov-16 1 : : :
44 BUNS - 1 - 5 Day 26-Aug-16 14-Nov-16 1
7149 Plumbing Rough to Toilet Rm E Wing 3F 3 BUNS - 1 - 5 Day 0%  26-Aug-16 31-Aug-16 14 I:I Plumbing Rough to Toilet Rm E Wing 3F
7166 Plumbing Rough Toilet Rm E Wing 3F 2 BUNS - 1 - 5 Day 0%  27-Sep-16 29-Sep-16 14 EI Plumbing ROUgh Toilet RmE Wing 3F
7218 Plumbing Fixtures/Acc Toilet Rm E Wi... 1 BUN5-1-5Day 0% 14-Nov-16 14-Nov-16 1|+ }5][Jh%bir}g’#&th’ré’s’/)%ééfc&[léi ’Féh{E’\iv]hg’ 3F
Electrical 34 BUNS - 1 - 5 Day 08-Sep-16 04-Nov-16 2
34 BUNS - 1 - 5 Day 08-Sep-16 04-Nov-16 2 ! !
7163 Set VFDs for EF E Wing 3F 3 BUNS - 1 - 5 Day 0% 08-Sep-16 13-Sep-16 29 [ SetVFDs for EF E Wing 3F
7167 Elec Rough/Wire Pull Toilet Rm E Win... 2 BUNS - 1 - 5 Day 0%  14-Sep-16 15-Sep-16 22 0 Elec Rough/\Nire Pjull Toilet Rm EWing 3F
7164 Pwr/Contrl Cond/Wire to VFDs E Wing... 4 BUN5-1-5Day 0% 21-Sep-16 27-Sep-16 250 [ Pwr/Contrl Cond/Wire to VFDs EWing 3F)  © =
7262 Elec Dev/Trim/Fnsh E Wing 3F 3 BUNS5 - 1 - 5 Day 0% 30-Sep-16 05-Oct-16 20( I:I Elec Dev/Tnm/Fnsh E W|ng 3F
7259 Light Fix’Dev/Tm/Fnsh Toilet Rm E W... 1 BUNS5 - 1 - 5 Day 0% 04-Nov-16 04-Nov-16 2 I Light F|x/Dev/Trm/Fnsh T0|Iet Rm E W|hg 3F
Drywal 14 BUNS5 - 1 - 5 Day 14-Sep-16 06-Oct-16 14| ! ! !
14 BUNS5 - 1 - 5 Day 14-Sep-16 06-Oct-16 14
7207 Drywall Wall Ext to Underslab Fac Offc... 3 BUN5-1-5Day 0% 14-Sep-16 19-Sep-16 20 O ”ny;vi/éi|’w;ai|’|é}<’t’t5 Uﬁaé}’siéb’#%};’ 6f%é’|é’\}\}[ri§’é|5 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
7208 Drywall Shaft/Toilet Rm Wall E Wing 3F 3 BUNS5 - 1 - 5 Day 0% 30-Sep-16 05-Oct-16 14 (3 Drywall Shaft/Toilet Rm Wall E Wing 3F
7211 Sealing & Firestops E Wing 3F 1 BUN5-1-5Day 0% 06-Oct-16 06-Oct-16 14 ' | Sealing & Firestops E Wing 3F ‘
Architectual Finish 4 BUNS - 1 - 5 Day 28-Oct-16 03-Nov-16 2 ! !
4 BUNS5 - 1 - 5 Day 28-Oct-16 03-Nov-16 2
7215 Ceramic Tile Toilet Rm 4 BUN5-1-5Day 0% 28-Oct-16 03-Nov-16 200 I’j’Eér’ér}ﬁé’ﬁlé”fdl’é{ﬁrh ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
East Wing Roof 17 BUNS5 - 1 - 5 Day 26-Aug-16 26-Sep-16 14
Demolition 10 BUNS - 1 - 5 Day 26-Aug-16 13-Sep-16 14
10 BUNS5 - 1 - 5 Day 26-Aug-16 13-Sep-16 14
7150 Remove Exh Fans/Pwr Feed E Wing ... 3 BUNS - 1 - 5 Day 0%  26-Aug-16 31-Aug-16 1“4y ;!”R?ff‘?}/f Ethans/PwrFeedEngRoof 777777777777777777777777777777777777777777777777777777777777777777777777777777777
7151 Remove HVAC Ductwork E Wing Roof 3 BUN5 - 1 - 5 Day 0% | 01-Sep-16 07-Sep-16 14| [J Remove!HVAC Ductwork E Wing Roof
s Remaining Level of Effort TASK filter: All Activities
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7152 Patch/Seal Plenum E Wing Roof 3 BUNS - 1 - 5 Day 0% 08-Sep-16 13-Sep-16 14 [J Patch/Seal Plenum E Wing Roof | ‘ ‘ ‘ ‘
Mechanical 7 BUNS5 - 1 - 5 Day 14-Sep-16 26-Sep-16 14 1 1 1
7 BUNS5 - 1 - 5 Day 14-Sep-16 26-Sep-16 14 ! !
7158 New Exh Fans E Wing Roof 4 BUNS - 1 - 5 Day 0%  14-Sep-16 20-Sep-16 14 1 New Exh Fans EfWing Roof
7160 Duct Conn Plenum to EFs E Wing Roof 3 BUN5-1-5Day 0% 21-Sep-16 26-Sep-16 7] I B3 DuctConn Plénum to EFs E Wing Roof |+ T
Phase 3 48 BUNS5 - 1 - 5 Day 23-Nov-16 20-Feb-17 16 1 1 1
W Wing 1F 23 BUNS5 - 1 - 5 Day 28-Nov-16 06-Jan-17 26
Demolition 7 BUNS - 1 - 5 Day 28-Nov-16 08-Dec-16 4
7 BUNS5 - 1 - 5 Day 28-Nov-16 08-Dec-16 4
8103 Install Temp Barrier Rm B108 & B134 2 BUN5-1-5Day 0% 28-Nov-16 29-Nov-16 o |j3L’|’r{s’t5||’ Temp | Eéff.é}’éh%’éib’é &B134
8104 Sawcut/Remv Slab Corridor N of Rm B.... 2 BUNS - 1 - 5 Day 0%  30-Nov-16 01-Dec-16 2 I] Sawcut/Remv Slab Corndor N of Rm B134
8151 Remove HVAC Duct Rm B108/B134/C... 4 BUNS5 - 1 - 5 Day 0% | 30-Nov-16 06-Dec-16 4 [:I Remove HVAC Duct Rm B108/B134/CorrW Wing 1F
8148 Patch Wall/Ceiling Rm B108 & B134 2 BUNS5 - 1 - 5 Day 0% | 06-Dec-16 07-Dec-16 2 " 0 Patch WaII/Ce|I|ng Rm B108 &B134 . |
8145 In Fill Abondoned MEP Penetrations R... 2 BUNS - 1 - 5 Day 0% 07-Dec-16 08-Dec-16 4 0 InFil Ahondoned MEP; Penetratlons Rm B108 & B13
Concrete 2 BUNS5 - 1 - 5 Day 02-Dec-16 05-Dec-16 |
2 BUNS5 - 1 - 5 Day 02-Dec-16 05-Dec-16 2
8108 Patch Slab Corridor N of Rm B134 2 BUNS - 1 - 5 Day 0% 02-Dec-16 05-Dec-16 2 O Patch Slab Corridor N of,Rm B134
Framing 3 BUNS - 1 - 5 Day 22-Dec-16 27-Dec-16 2
3 BUNS5 - 1 - 5 Day 22-Dec-16 27-Dec-16 2
8205 Furr Horiz Duct Shaft Corr S of Rm B108 3 BUN5-1-5Day 0% 22-Dec-16 27-Dec-16 200 O "F’Jrr’ i—ic&f{z’Bdét"s’r{éf’t’éb’r’ré’éf’ Rm B1 68 ”””””””””””””””””
Mechanical 12 BUNS - 1 - 5 Day 08-Dec-16 28-Dec-16 26 i
12 BUNS5 - 1 - 5 Day 08-Dec-16 28-Dec-16 26 ! !
8157 Set EV Boxes (4) W Wing 1F 3 BUNS5 - 1 - 5 Day 0% | 08-Dec-16 13-Dec-16 2 O SetEV Boxes (4) W Wing 1F
8160 Ductwork Rough W Wing 1F 5 BUNS - 1 - 5 Day 0%  14-Dec-16 21-Dec-16 — Dujctwork RoughiW Wing 1F
8163 HW & HWR to Fan Room W Wing 1F 4 BUN5-1-5Day 0% 22-Dec-16 28-Dec-16 I 3 'HW & HWRto FanRoom W Wing 1F | |
8178 Diffuser/Regesters Rm B108 & B134 ... 2 BUNS - 1 - 5 Day 0%  22-Dec-16 23-Dec-16 6 [ Diffuser/Regesters Rm B108 & B134 W Wing 1F
Plumbing 3 BUNS - 1 - 5 Day 08-Dec-16 13-Dec-16 2 : : : :
3 BUNS5 - 1 - 5 Day 08-Dec-16 13-Dec-16 2 \ \
8238 AW Piping for 2F W Wing 1F 3 BUNS5 - 1 - 5 Day 0% | 08-Dec-16 13-Dec-16 2 O Aw P|p|ng for 2F W ng 1F
Low Voltage 5 BUNS5 - 1 - 5 Day 29-Dec-16 06-Jan-17 6|0 e e
5 BUNS5 - 1 - 5 Day 29-Dec-16 06-Jan-17 26 \
8172 HVAC Control Wire Pull W Wing 1F 2 BUNS5 - 1 - 5 Day 0% 29-Dec-16 03-Jan-17 26 I::I HVAC Control Wire Pull! W Wing 1F
8175 HVAC Control Dev/Trim/Fnsh W Wing ... 2 BUNS5 - 1 - 5 Day 0% | 04-Jan-17 06-Jan-17 26 EI HVAC Control Dev/Tnm/Fnsh w W|ng 1F
Drywal 1 BUNS - 1 - 5 Day 28-Dec-16 28-Dec-16 2
1 BUNS - 1 - 5 Day 28-Dec-16 28-Dec-16 200
8208 Drywall Shaft Corr S of Rm B108 1 BUNS5 - 1 - 5 Day 0% 28-Dec-16 28-Dec-16 2 | Drywall Shaft iCorr S of Rmi B108
Architectual Finish 2 BUNS - 1 - 5 Day 29-Dec-16 30-Dec-16 2 : : :
2 BUNS - 1 - 5 Day 29-Dec-16 30-Dec-16 2
8283 Replace Panic Hdw/Adj Door Lobby B... 2 BUNS5 - 1 - 5 Day 0% 29-Dec-16 30-Dec-16 2 [I Replace Panuc Hdw/Adj Door Lobby B1- C1 E Wing 1F
W Wing N Side 2F 48 BUNS5 - 1 - 5 Day 23-Nov-16 20-Feb-17 LT R S
Demolition 26 BUNS - 1 - 5 Day 23-Nov-16 10-Jan-17 30
26 BUNS - 1 - 5 Day 23-Nov-16 10-Jan-17 30
9103 Install Temp Barrier W Wing N side 2F 2 BUNS5 - 1 - 5 Day 0% 23-Nov-16 28-Nov-16 0 - Install Temp Barner w W|ng N side 2F |
9104 Remove Cameras/Tumover to UCR W... 1 BUNS5 - 1 - 5 Day 0% 29-Nov-16 29-Nov-16 3 I Remove Came ras/Tumover to UCR W Wing N Side 2F
9106 Protect Floor/Exist to Remain W Wing ... 2 BUNS5 - 1 - 5 Day 0% | 29-Nov-16 30-Nov-16 0 IProtectFloor/EX|sttoRema|nWW|ngNS|de2F 777777777777777777777777777777777
9109 Protect Lab Fit Up W Wing N Side 2F 2 BUNS5 - 1 - 5 Day 0% 29-Nov-16 30-Nov-16 0 I Protect Lab Flt Up W W|ng N Side 2F
9110 Remove Storefront Wet Lab B232B 2 BUNS5 - 1 - 5 Day 0% 29-Nov-16 30-Nov-16 0 I Remove Storefront Wet Lab B232B
s Remaining Level of Effort TASK filter: All Activities
= Actual Level of Effort Vi ] ) Page 11 of 14
B Actual Work irama Ranch Elementary School Roof & HVAC Retrofit Project
C—1 Remaining Work Straight Line General Contractors, Inc. © Oracle Corporation
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UCR Bourns Hall Renovation

Ph-Area=Responsibility-Specification

02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan [ Feb ] Mar Apr [ May
9118 Remove Millwork/Sink W Wing N Side ... 4 BUNS - 1 - 5 Day 0% 01-Dec-16 07-Dec-16 of . ‘ ‘ - Remove \/I|IIwork/S|nkW Wing N Slde 2F ‘
9124 Remove Light Fixtures/Switches W Wi... 4 BUNS - 1 - 5 Day 0% 06-Dec-16 12-Dec-16 0 ) Remove Light F|xtures/SW|tches W Wing N Side QF
9130 Remove Ceilings W Wing N Side 2F 4 BUN5-1-5Day 0% 06-Dec-16 12-Dec-16 ol ] "F’{Erh’c{\}é’ééilihg’s’ W’\}\’/ir{g] ’N’éidé’éi: ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
9134 Remove Grab Bar Wet Lab B232A 1 BUNS - 1 - 5 Day 0% 08-Dec-16 08-Dec-16 7 | Remove!Grab Bar WetiLab B232A
9127 Remv Rcewy/Pwr Pole/Cond & Wire ... 4 BUNS - 1 - 5 Day 0%  13-Dec-16 19-Dec-16 42 — Remv Recewy/Pwr | Pole/Cond & ere W Wing N Side 2F
9133 Remove Piping to Shut-off Valves W ... 4 BUNS - 1 - 5 Day 0%  13-Dec-16 19-Dec-16 0 Bl Remove Piping to!Shut-off Valves W Wing N Side 2
9136 Remove Drywalls for Backings W Win... 2 BUNS - 1 - 5 Day 0%  13-Dec-16 14-Dec-16 18 0 Remc;ve Drywalls fo:r Backings WEWing N Side éF
9151 Remove Ductwork W Wing N Side 2F 4 BUN5-1-5Day 0% 13-Dec-16 19-Dec-16 200 Iflﬁlier;{e\;eibeetiv\}eirﬁ’\/’\/’ WingNSide2F |+
9142 Core Pentrations for MEP Sys W Wing... 3 BUNS - 1 - 5 Day 0%  20-Dec-16 23-Dec-16 [} Core Pentrat|0n$ for MEP Sy$ W Wing N Slde 2F
9145 Infill Old MEP Penetrations W Wing N ... 3 BUNS - 1 - 5 Day 0%  20-Dec-16 23-Dec-16 [} Inf|II Old MEP Penetratlons W Wing N Side 2F
9277 Sawcut/Grind Exist Slab Ext Balcony B.... 2 BUNS - 1 - 5 Day 0%  09-Jan-17 10-Jan-17 24 0 SawcutiGrind Exist Slab Ext Balcony B2-B2
Concrete 2 BUNS5 - 1 - 5 Day 11-Jan-17 12-Jan-17 24 1 1 1
2 BUNS - 1 - 5 Day 11-Jan-17 12-Jan-17 24 777777777777777777777777777
9281 Pour Conc Topping Ext Balcony B2-B2 2 BUNS - 1 - 5 Day 0%  11-Jan-17 12-Jan-17 24 0 PourConc Topping Ext Balcony B2-B2
Framing 10 BUNS5 - 1- 5 Day 15-Dec-16 30-Dec-16 24 | | |
10 BUNS - 1 - 5 Day 15-Dec-16 30-Dec-16 24 ; ; ;
9214 Backings for Cswk W Wing N Side 2F 3 BUNS - 1 - 5 Day 0%  15-Dec-16 20-Dec-16 18 (| Baékings for Cswk W Wing N Side 2F
9205 Fram around Horiz Duct Cor W Wing 2F 3 BUN5-1-5Day 0% 27-Dec-16 30-Dec-16 4| T O Fram aoundHoriz Duct Cor W Wing 2F
Mechanical 30 BUNS - 1 - 5 Day 20-Dec-16 10-Feb-17 9 : : : :
30 BUNS - 1 - 5 Day 20-Dec-16 10-Feb-17 9 ‘ ‘ ‘
9154 Main Duct W Wing N Side 2F 4 BUNS - 1 - 5 Day 0% | 20-Dec-16 26-Dec-16 5 | Main Duct W Wing N Side ZF
9157 Set SV,EV&RHC Boxes (25) W Wing ... 6 BUNS5 - 1 - 5 Day 0%  20-Dec-16 29-Dec-16 2 [ SetSV, EV&RHC Boxes (25) W Wing N $ide 2F
9160 Branch Duct W Wing N Side 2F 6 BUN5-1-5Day 0% 30-Dec-16 11-Jan-17 200 E:I ”E’sféhi{h’ Duct W’Wiﬁng”s’.&é”zF ””””””””””””””””””
9178 Diffusers & Registers W Wing N Side 2F 2 BUNS - 1 - 5 Day 0%  16-Jan-17 18-Jan-17 22 ] lefusers & Reglsters W Wing N Side 2F
9232 Set Fume Hoods W Wing N Side 2F 2 BUNS - 1 - 5 Day 0%  08-Feb-17 10-Feb-17 8 O Set Fume Hoods W Wlng N Side 2F
Plumbing 27 BUNS5 - 1- 5 Day 30-Dec-16 17-Feb-17 8 | | |
27 BUNS - 1 - 5 Day 30-Dec-16 17-Feb-17 8
9196 Overhead Water Piping Rough W Win.. 3 BUN5-1-5Day 0% 30-Dec-16 05-Jan-17 ol o "c’)’\/’ér’riééa’\’/\’/é’té’r’eipilhfgj ’Fééh’gri’\i\iw}r}g’i\iéla’é ok
9199 Overhead Vacuum & Comp Air Rough ... 3 BUNS - 1 - 5 Day 0% 06-Jan-17 11-Jan-17 0 | Bl Overhead Vacuum & Comp Air Rough W Wing N: Side 2
9241 Water Piping to Lab Casework W Win... 3 BUN5-1-5Day 0% 06-Jan-17 11-Jan-17 27 [ Water Piping to Lab Casework W Wing N Side 2F
9269 Chilled Water Serv Wet Labs W Wing ... 3 BUNS - 1 - 5 Day 0%  10-Jan-17 13-Jan-17 27 0O Chllled Water Serv | Wet Labs W Wlng N Side 2F
9202 Overhead Acid Vent Piping W Wing N ... 2 BUNS5 - 1 - 5 Day 0% | 12-Jan-17 16-Jan-17 0 [} Overhead Acid Vent Piping W W|ng N Side 2F
9238 AW Piping below Casework W Wing N... 3 BUN5-1-5Day 0% 08-Feb-17 14-Feb-17 ol 1 O AW TF%})]}@ 5515@’@55’8»;&;99’@.}@ N Side 2F
9244 Vac/Comp Air Piping to Lab Cswk W w... 3 BUNS5 - 1 - 5 Day 0% 14-Feb-17 17-Feb-17 8 O Vag/Comp Air Piping to Lab Cswk W wing N S
9235 Set Sink W Wing N Side 2F 2 BUNS5 - 1 - 5 Day 0%  15-Feb-17 16-Feb-17 9 0 SetiSink W Wing N Side 2F ‘
Electrical 22 BUNS5 - 1 - 5 Day 12-Jan-17 20-Feb-17 16 ! !
22 BUNS5 - 1 - 5 Day 12-Jan-17 20-Feb-17 16
9166 Elec Cond Rough W Wing N Side 2F 5 BUN5-1-5Day 0% 12-Jan-17 19-Jan-17 ol L =] "Elél:’efdhafhfddgh’\’/\’/’\’/\}[r{g’ ’N’éidé’éi: ””””””””””””
9169 Pwr/Light Wire Pull W Wing N Side 2F 3 BUNS5 - 1 - 5 Day 0% | 20-Jan-17 25-Jan-17 30 (- Pwr/L|ght W|re Pull W Wing N Side 2F
9223 Elec Serv Chase to Lab Tables W Win... 3 BUNS5 - 1 - 5 Day 0% | 25-Jan-17 30-Jan-17 5 ! ElecServ Chase to Lab Ta bles W Wing: N Side 2F
9165 Elec Wire Pull Wet Lab W Wing N Sid... 2 BUNS5 - 1 - 5 Day 0% | 31-Jan-17 02-Feb-17 5 EI Elec Wire; PuII Wet Lab W Wing N S|de 2F
9259 Light Fixtures Wet Labs W Wing N Sid... 4 BUNS5 - 1 - 5 Day 0% 03-Feb-17 09-Feb-17 5 ' Light F|xtu res Wet LabsW Wing N S|de 2F
9256 Elec Receptacle Racwary Lab Table ... 3 BUN5-1-5Day 0% 08-Feb-17 14-Feb-17 ol 0 Bl ElecReceptacle Racwary Lab Table Wwing N §
9262 Elec Dev/Trim/Fnsh Wet Lab W Wing ... 3 BUNS5 - 1 - 5 Day 0%  15-Feb-17 20-Feb-17 0 B Elec Dev/Trim/Fnpsh Wet Lab W Wing N Side
Low Voltage 5 BUNS - 1 - 5 Day 12-Jan-17 19-Jan-17 24 1 1 1
5 BUNS5 - 1 - 5 Day 12-Jan-17 19-Jan-17 24 ! ! !
9172 HVAC Control Wire Pull W Wing N Sid... 2 BUNS5 - 1 - 5 Day 0%  12-Jan-17 16-Jan-17 18 O HVAC Control Wire Pull W Wingf N Side 2F
s Remaining Level of Effort TASK filter: All Activities
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Ph-Area=Responsibility-Specification 02-Sep-16 11:02

Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan [ Feb ] Mar Apr [ May
9175 HVAC Control Dev/Trim/Fnsh W Wing ... 2 BUNS - 1 - 5 Day 0%  17-Jan-17 19-Jan-17 19] . ‘ ‘ ‘ ‘ 0 HVAC Control Dev/Trim/Fnsh W Wing N Side 2F
9181 Convert Ceil Exit Sesor to Wal Mount ... 1 BUNS - 1 - 5 Day 0%  17-Jan-17 17-Jan-17 26 I Convert Ceil Exit Sesor to Wal Mount E Wlng 2F
9184 Relocate FA Devices E Wing 2F 2 BUNS - 1 - 5 Day 0%  17-Jan-17 18-Jan-17 25 0 Relc)cate FA Devices E Wing 2F—'
Drywal 10 BUNS5 - 1- 5 Day 21-Dec-16 06-Jan-17 24
10 BUNS5 - 1- 5 Day 21-Dec-16 06-Jan-17 24
9217 Patch Drywall at Backings W Wing N ... 1 BUN5-1-5Day 0% 21-Dec-16 21-Dec-16 18 ””””” | "elaTtE:HBr’yv’véilféiEéi{kir}g’s’\’/\’/’\}\h’r{g}’N’é[dé’éﬁ ””””””””””””””””
9208 Drywall W Wing N Side 2F 3 BUN5-1-5Day 0% 03-Jan-17 06-Jan-17 241 ¢ ! ! ! ! 'O Drywall W Wing N Side 2F
Casework 11 BUNS - 1 - 5 Day 25-Jan-17 14-Feb-17 10 1 1 1
11 BUNS5 - 1- 5 Day 25-Jan-17 14-Feb-17 10 | | | |
9229 Install Lab Casework W Wing N Side 2F 8 BUN5-1-5Day 0% 25-Jan-17 07-Feb-17 0 EEEE Install Lab Casework W Wing N Side 2F
9253 Lab Table Grouping wet Lab W Wing ... 3 BUN5-1-5Day 0% 08-Feb-17 14-Feb-17 T [ R [0 Lab Table Grouping wet Lab W Wing N Side 2F
Metal 17 BUNS - 1 - 5 Day 17-Jan-17 15-Feb-17 10 ! ! !
17 BUNS5 - 1- 5 Day 17-Jan-17 15-Feb-17 10 ! ! ! !
9220 Overhead Serv Rack Wet Labs W Win... 5 BUN5-1-5Day 0% 17-Jan-17 24-Jan-17 0 B Overhead Serl Rack Wet Labs W Wing N Side 2F
9290 Add Steel Rod/Plate to Guardrail Stair ... 1 BUNS - 1 - 5 Day 0%  15-Feb-17 15-Feb-17 10 I Add: Steel Rod/PIate to Guardrail Stair B2-B4
Speciality ltems 1 BUNS - 1 - 5 Day 15-Feb-17 15-Feb-17 0]
1 BUNS5 - 1- 5 Day 15-Feb-17 15-Feb-17 10 ! ! !
9247 Eyewash Wet Labs W Wing N Side 2F 1 BUNS - 1 - 5 Day 0%  15-Feb-17 15-Feb-17 10 1 EyeWash Wet Labs W Wing N Side 2F
9250 Flamable Cabinets Wet Labs W Wing ... 1 BUNS - 1 - 5 Day 0%  15-Feb-17 15-Feb-17 10 | Flanl1a ble Ca bineté Wet Labs W Wing N Side 2
9251 Cylinder Restraints Wet Labs W Wing ... 1 BUNS - 1 - 5 Day 0%  15-Feb-17 15-Feb-17 10 | Cyllhder Restralnts Wet Labs W Wlng N Side 2
Architectual Finish 22 BUNS - 1 - 5 Day 09-Jan-17 15-Feb-17 1o T A A
22 BUNS5 - 1- 5 Day 09-Jan-17 15-Feb-17 10 ! ! !
9211 Sealing & Firestops W Wing N Side 2F 1 BUNS - 1 - 5 Day 0%  09-Jan-17 09-Jan-17 27 I Sealing & Firestops W Wing N Side12F
9177 Repair Acou Ceiling W Wing N Side 2F 2 BUNS - 1 - 5 Day 0%  12-Jan-17 13-Jan-17 221 ! ! ! ! 0 Repalr Acou Celllng W Wing N Slde 2F
9289 Install Alum Guard Wall Plate Ext Balc... 4 BUN5-1-5Day 0% 13-Jan-17 19-Jan-17 24| | . 3 Install Alum Guaid Wall Plate Ext Balcony B2:B2
9286 Ajd Dr Pressure Ext Balcony B2-B2 2 BUN5-1-5Day 0% 17-Jan-17 19-Jan-17 4\ |i|"A’JE 'Dr Pressure Ekt’e’éléb’r{y ’eé’é{z ””””””””””””
9275 Blockout Dr Wndw Door W Wing N Si... 1 BUNS - 1 - 5 Day 0%  15-Feb-17 15-Feb-17 10 | Blockout Dr Wndw Door W Wlng N Side 2F
West Wing Fan Rm 2F 17 BUNS - 1 - 5 Day 26-Dec-16 24-Jan-17 17 ‘
Demolition 2 BUNS - 1 - 5 Day 30-Dec-16 03-Jan-17 17
2 BUNS5 - 1- 5 Day 30-Dec-16 03-Jan-17 17
9301 Remove AH3 Pwr Feeder Fan Rm SW... 2 BUN5-1-5Day 0% 30-Dec-16 03-Jan-17 T [ |f| "F’{Erh’c{\}é’/&ﬁé ’e\}v’r’#éé’dér’ Fa h’éh%’éwjéf’ww}hgfé# ””””””””
Mechanical 8 BUNS - 1 - 5 Day 04-Jan-17 17-Jan-17 17
8 BUNS5 - 1 - 5 Day 04-Jan-17 17-Jan-17 17 ! ! ! ! !
9305 Retrofit AH3 New Fan Motor Fan Rm ... 8 BUN5-1-5Day 0% 04-Jan-17 17-Jan-17 17 ' =3 Retrofit AH3 New Fan Motor Fan Rm SW of W Wing 2
Electrical 4 BUNS - 1 - 5 Day 18-Jan-17 24-Jan-17 17 ! ! ! ! !
4 BUNS5 - 1- 5 Day 18-Jan-17 24-Jan-17 T4 1 R
9164 Pwr/Control Cond/Wire to AH3 Fan R... 4 BUN5-1-5Day 0% 18-Jan-17 24-Jan-17 17 3 Pwr/Control Cond/Wire to AH3 Fan Rm SW of W Wing
Drywal 3 BUNS5 - 1 - 5 Day 26-Dec-16 29-Dec-16 0 ! ! ! !
3 BUNS5 - 1- 5 Day 26-Dec-16 29-Dec-16 0
9148 Patch Wall/Ceiling Fan Rm SW of W ... 3 BUNS5 - 1 - 5 Day 0% 26-Dec-16 29-Dec-16 0 I Patch WaII/Cellmg Fan Rm SW of W ng 2F
West Wing Elec/LV/Rstrm 2F 28 BUNS5 - 1 - 5 Day 29-Nov-16 17-Jan-17 26| e
Demolition 10 BUNS - 1 - 5 Day 29-Nov-16 14-Dec-16 42
10 BUNS5 - 1- 5 Day 29-Nov-16 14-Dec-16 42| ! ! ! ! ! ! !
9310 Remove Toilet Acc Women Restrm W ... 1 BUN5-1-5Day 0% 29-Nov-16 29-Nov-16 12| ! ! ! | Remove Toilet Acc Women: Restrm W Wing 2F
9313 Remove Plumbing Fix Women Restrm... 1 BUN5-1-5Day 0% 30-Nov-16 30-Nov-16 12| ‘ ‘ ‘ | Remove Plumbing Fix Worhen Restrm W Wing 2F
9316 Remove Tile/Wall Women Restrm W ... 2 BUN5-1-5Day 0% 09-Dec-16 12-Dec-16 77 B e O Remove TileWall Women RestrmW Wing2F = |
9319 Patch Wall/New Tiles Women Restm ... 2 BUNS - 1 - 5 Day 0% | 13-Dec-16 14-Dec-16 42 0 Patch Wall/New Tiles Women Restrm W Wing 2F
Plumbing 1 BUNS - 1 - 5 Day 15-Dec-16 15-Dec-16 43 1 1 1 1

Ji
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Activity ID Activity Name Dur Cal|[ PCT| Early Start Early Finish Total 2016 2017
Float Qtr 3 Qtr 4 Qtr 1 Qtr 2
[ Aug [ Sep Oct [ Nov [ Dec Jan [ Feb ] Mar Apr [ May
1 BUNS5 - 1 - 5 Day 15-Dec-16 15-Dec-16 43 : : : ! : : : ‘ ‘
9306 Replace Drinking Fountain Corr W Wi... 1 BUNS - 1 - 5 Day 0%  15-Dec-16 15-Dec-16 43 | Repléce Drinking Féuntain Corr W Wing 2F
9322 New Plumbing Fix Women Restrm W ... 1 BUN5-1-5Day 0% 15-Dec-16 15-Dec-16 a2\ I New Plumbing Fix Women Restrm W Wing 2F
Low Voltage 1 BUNS - 1 - 5 Day 17-Jan-17 17-Jan-17 18 : : : :
1 BUNS5 - 1 - 5 Day 17-Jan-17 17-Jan-17 18 ; ; ;
9309 Installl SST Pull Elev Cor W Wing 2F 1 BUN5-1-5Day 0% 17-Jan-17 17-Jan-17 18 | Installl SST Pull Elev Cor W Wing 2F
Speciality Items 2 BUNS5 - 1 - 5 Day 16-Dec-16 19-Dec-16 I T T e
2 BUNS5 - 1 - 5 Day 16-Dec-16 19-Dec-16 42 ; ; ;
9325 Toilet Partition Women Restrm W Win... 1 BUNS - 1 - 5 Day 0% 16-Dec-16 16-Dec-16 42 I Toilet Partition Women Restrm W Wing 2F
9331 Stainless Steel Pocket nea Door Rest... 1 BUN5-1-5Day 0% 16-Dec-16 16-Dec-16 42 | Stainless Steel Pocket nea Door Restm W Wirg 2F
9328 Toilet Acc Women Restrm W Wing 2F 1 BUNS - 1 - 5 Day 0%  19-Dec-16 19-Dec-16 42 I Toilet Acc Women Restrm W Wing 2F
Architectual Finish 2 BUNS5 - 1 - 5 Day 13-Jan-17 17-Jan-17 26 1 1 1
2 BUNS5 - 1 - 5 Day 13-Jan-17 17-Jan-17 26| L
9283 Replace Panic Hdw Doors Corr W Win... 2 BUNS - 1 - 5 Day 0%  13-Jan-17 16-Jan-17 24 O Repléce Panic Hdw Doors Corr W Wing 2F
9208 Signage Elec/LV/Women Rm SE of W ... 1 BUN5-1-5Day 0% 17-Jan-17 17-Jan-17 26 | Signage Elec/LV/Women Rm SE of W Wing 2F
Site 23 BUNS5 - 1 - 5 Day 23-Nov-16 05-Jan-17 32 1 1 1 1
23 BUNS5 - 1 - 5 Day 23-Nov-16 05-Jan-17 32
Demolition 14 BUNS5 - 1 - 5 Day 23-Nov-16 19-Dec-16 38| L
14 BUNS5 - 1 - 5 Day 23-Nov-16 19-Dec-16 38 ‘ ‘ :
S401 Sawcut Walkway S of W Chung Hall 2 BUNS - 1 - 5 Day 0%  23-Nov-16 28-Nov-16 32 (| Sawcut Walk\jlvay S of W CHung Hall
S403 Sandblast Walkway S of W Chung Hall 2 BUNS - 1 - 5 Day 0%  29-Nov-16 30-Nov-16 32 I] Sandblast NaIMay S of W Chung Hall
S418 Sawcut/Remove Exist HC Ramp W of ... 3 BUNS - 1 - 5 Day 0% 08-Dec-16 13-Dec-16 32 O Sawcyt/Remove Exist HC Ramp W of Parking
s427 Remove Pavement Markings Parking Lot 2 BUN5-1-5Day 0% 16-Dec-16 19-Dec-16 ) R R O Refmove Pavemenit Markings Parking Lot |
Concrete 17 BUNS - 1 - 5 Day 01-Dec-16 29-Dec-16 32 ! ! !
17 BUNS5 - 1 - 5 Day 01-Dec-16 29-Dec-16 32 : : : :
S406 Adj Drain Grates Walkway S of W Chu... 1 BUNS - 1 - 5 Day 0% 01-Dec-16 01-Dec-16 32 I Adj Drain Gjrates WalkwayiS of W Chunjg Hall
S409 Pour Topping Slab Walkway S of W C... 2 BUNS - 1 - 5 Day 0%  02-Dec-16 05-Dec-16 32 i PourTophing Slab WaIkWay Sof W Ch ung Hall
S412 Dowel/Form/Pour Curb @ HC Ramp ... 2 BUN5-1-5Day 0% 06-Dec-16 07-Dec-16 7 0 Dowel/Fom/Pour Curb @ HC Ramp W Chung Hall &+
S421 Form/Rebar/Pour New HC Ramp W of... 3 BUN5-1-5Day 0% 14-Dec-16 19-Dec-16 32 3 Form/Rebar/Pour New HC Ramp W of Parking
S433 Form/Rebar/Pour Curbs adj HC Parking 3 BUNS - 1 - 5 Day 0%  20-Dec-16 23-Dec-16 32 O Fom/Rebar/Poyr Curbs adj HC Parking
436 Form/Rebar/Pour Walkway w Truncate... 3 BUN5-1-5Day 0% 26-Dec-16 29-Dec-16 32 O Form/Rebar/Pour Walkway w Truncated Domes
Metal 3 BUN5 - 1 - 5 Day 08-Dec-16 13-Dec-16 45 ! ! ! !
3 BUNS5 - 1 - 5 Day 08-Dec-16 13-Dec-16 T [t
S415 New Handrail Extensions HC Ramp W... 3 BUN5-1-5Day 0% 08-Dec-16 13-Dec-16 45 [ New Handrail Extensions HC Ramip W Chung Hall
Site Finish 13 BUN5 - 1 - 5 Day 14-Dec-16 05-Jan-17 32 ! ! ! !
13 BUNS5 - 1 - 5 Day 14-Dec-16 05-Jan-17 32 ‘ ‘
S424 Salvage HC Parking Signs 2 BUNS5 - 1 - 5 Day 0% 14-Dec-16 15-Dec-16 38 0 Salvajge HC Parking Signs
$430 New HC Parking Signs Parking Lot 2 BUN5-1-5Day 0% 16-Dec-16 20-Dec-16 FE T N A O NewHC Parking Signs Parking Lot~
S439 New HC Striping Parking Lot 2 BUNS5 - 1 - 5 Day 0% 30-Dec-16 03-Jan-17 32 [J New HC Striping Parking Lot
S442 Wheelstops HC Parking Stall Parking Lot 2 BUN5-1-5Day 0% 04-Jan-17 05-Jan-17 32 "I Wheelstops HC Parking Stall ParkingiLot

Remaining Level of Effort

]

= Actual Level of Effort
B Actual Work
[ Remaining Work
]

* € Milestone

Critical Remaining Work

Mirama Ranch Elementary School Roof & HVAC Retrofit Project

Baseline Rev 0 - 4-28-16

Straight Line General Contractors, Inc.
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