Activity Activity Orig % Early Early Total
D Reseretion B Sian Finish  Float| ™ jyp ] AUG SEP 218 et NOV DEC } JAN FEB . waR APR
UCR Bourns Hall Renovation : : : : :
General
1000 Notice to Proceed 7/28/16 0 0/07/28/16 0 p\lotice to Proceed 7/28/16:5 3 3 | |
2011 |Mobilization 2| oo7/28n16  |07/29/16 | 0 Mobilization | | |
2102 |Start Work Ph 1 0 0/08/01/16 0 @ Start Work Ph 1 | | ; ; ;
3133 Start Work W Wing 3F & Roof 0 0/08/01/16 0 @ start Work W Wing 3F & Roof | | | |
4903 Test Electrical Ph 1 Areas 1 0/08/17/16 08/17/16 1 N Test Electrical Ph 1 Areas | | | |
4901 |Test HWR & HWS Ph 1 1 0|08/17/16  |08/17/16 2 N Test HWF:! & HWS Ph 1
3135 Complete Work W Wing S Side 2F 0 0 08/19/16 0 QCompIeFe Work W Wing S Side 2F ! ! ! !
3900 Complete Work W Wing 3F & Roof 0 0 08/19/16 0 QCompIe’;e Work W Wing 3F & ioof | | | |
4906 Air Balance Ph 1 Areas 1 0|08/19/16  |08/19/16 0 & Air Balance Ph 1 Areas | | | |
4908  |Complete Ph 1 8/19/16 0 0 08/19/16 0 @ Complete Ph 1 8/19/16 | | l 1
4910  |UCR Move In Ph1/Move Out Ph 2 3| o0losr0M6  |08/22/16 0 AW ucr Move In Ph1/Move Out Ph 2
5101 Start Ph 2 8/23/16 0 0|08/23/16 0 @sStart Ph 2 8/23/16 ; ; ; !
4900 Complet Work Rm B164 by 9/16/16 0 0 09/16/16 0 | @ Complet Work Rm B164 by 9/16/16 | | |
7901 Test HWS & HWR Phase 2 1 o[10/31/16  |10/31/16 10 | A/Test HWS & HWR Phase 2 | |
5900 Complete Work E Wing 1F excl B164 0 0 11/04/16 6 : : QCompIete Work E Wing 1F excl B164 | |
7902 |Test Electrical Ph 2 1| o|1110146  |11/10/16 0 - M Test Electrical Ph 2
7905 Test HVAC Equipmnet Phase 2 1 0|11/14/16 11/14/16 0 | | N Test HVAC Equipmnet Phase 2 | |
6900 Complete Work E Wing 2F 0 0 11/14/16 1 | | @ Complete Work E Wing 2F | |
7900  |Complete Work E Wing 3F 0 0 11/14/16 1 | | @ Complete Work E Wing 3F | |
7908  |Air Balance Ph 2 Areas 1 0/11/15/16  |11/15/16 0 1 1 & Air Balance Ph 2 Areas 1 1
7909  |Complete Ph 2 11/15/16 0 0 11/15/16 0 QCompIeteiPh 211/15/16
6400 Complete Restrm E wing 2F 0 0|11/15/16 1 | | @ Complete Restrm E wing 2F | |
7910 UCR Move In Ph2/Move Out Ph 3 7 o|11/16/16  |11/22/16 0 | | A yCR Move In Ph2/Move Out Ph 3 | |
8000  |Start Work Phase 3 11/23/16 0 0[11/23/16 0 | | @ start Work Phase 3 11/23/16 | 1
S400 Start Sitework o  ol11/23/16 40 QStarb: Sitework 1 1
8010  |Start Work B108 & B134 11/28/16 0 0|11/28/16* 2 ; ; @start Work B108 & B134 11/28/16
9609  |Test HWR & HWS Ph 3 2 0[12/29/16  |12/30/16 43 ! ! ! /\/Test HWR & HWS Ph 3 |
8900 Complete Work W Wing 1F 11/28/16 thru 1/4/17 0 0 12/30/16 2 | | | QCompIete Work W Wing 1F 11/28/16 thru 1/4/17
S900 Complete Sitework 0 0 01/05/17 40 | | | @ Complete Sitework |
9600 Complete Work W Wing 2F 0 0 02/15/17 12 3 3 3 3 QCompIet:e Work W Wing 2F
9300 Complete Work W Wing N Side 2F 0 0 02/17/17 10 | | | | QComplgte Work W Wing N Side 2F
9602 Test Electrical Ph 3 3 0(02/21/17 02/23/17 0 | | | | AW Test Electrical Ph 3
9605  |Test HVAC Equipment Ph 3 3 002/24/17  |02/28/17 0 | | | | AW Test HVAC Equipment Ph 3
9608  |Air Balance Ph3 3 0/03/01/17 | 03/03/17 0 1 l l | AW Air Balance Ph3
9700  |Complete Ph 3 3/3/17 o o 03/03/17 0 ~ ®Complete Ph 33/3117
9800 Substantial Completion 0 0 03/03/17 0 | | | | | @ Substantial Completion
9810 Owner/Arch to Issue Punchlist 5 0/03/06/17  |03/10/17 0 | | | ! | AW Owner/Arch to Issue Punchlist
9820  |Complete Punchlist 10 0031117 |03/20/17 0 | | | | 1 ARl Complete Punchlist
9830 Subm Closeout Documents 5 0|03/11/17  |03/15/17 5 : : : : : /N\/Subm Closeout Documents
9900 Complete Project 236¢d 3/20/17 0 0 03/20/17 0 Complete Project 323ﬁcd 3120174
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Activity Activity Orig % Early Early Total 2016 2017
ID Description Dur Start Finish  Float| jy. ] AUG SEP ocT NOV DEC JAN FEB | MAR APR
Submittal
. l l l l l
| | | 140, ofo7i2e/16  |02/16/17 9 /
Phase 1 1 1 1 1 1
W Wing S Side 2F | | | | |
+ Demolition | | | | |
| | |8 olosoite |ogtoie | 7 [/ | | ! ! !
+ Framing | | | | |
| | | 5| olosws/t6  |og/tiie | 0 y 4 1 1 1 1 l
+ Mechanical | | | | |
| | | 7| olosrorte  |ogrteie | 0 oV 1 l l l l
+ Plumbing 1 1 l l 1
| | | 5| olosoote |og/15i6 | A __Y,
+ Electrical | | | | |
| | | s olosiz16 |og19/e | 0 NV ! ! } } 1
+ Low Voltage | | | | |
| | | 3| olosr716  |og/t9re | 0 V' 4 l l l l l
+ Drywall 1 | | | |
I | | o] o|ososrte  |osreie | o N—
+ Metal ! | | | |
| | | 2| olosrorte  |ogtiie | 0 ' 4 | ! ! ! ;
+ Architectual Finish | 1 l | |
| | | 128]  olosr7/16  |02/2017 | 9 A, : : : : m/
W Wing 3F | | | | |
+ Demolition | | | | |
1 | | 6] olosoi1e  |osiosite | 2 A__Y | | | | |
+ Framing | | | | |
I | | 2[  olognerte  osi17iie | o ~ | | | | |
+ Mechanical | | | | |
1 | | 3] ologi1e  ositsite | o AV | | | | |
+ Electrical ! | | | |
1 | | 5| ologoarte o116 | 1 A __Y | | | | |
+ Drywall | | | | |
I | | 3] olognz1e  ositarte | o AV | | | | |
W Wing Roof | | | | |
+ Demolition ! | | | |
| | |4/ oloswoz1e  |ososie | 0 NV | ! ! ! !
+ Framing | | | | |
| | | 2| oloswoote |ogtoie | 5 N 1 1 1 l l
+ Mechanical : : : : :
| | | 2| oloswoote |og10/6 | 0 y 4 1 l l l l
+ Electrical | | | | |
| | | 1] oosrerte  |ogtere | N
Rm B164 E Wing 1F | | | | |
+ Demolition : : : : :
1 | [ 3]  oosot/1e  [og17ie | 11 [—7 | | | | |
+ Framing ! | | | |
I | | 3] ologneite o1 | 11 AV | | | |
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Activity Activity Orig % Early Early  Total 2016 ‘ 2017
I Description Dur Start Finish  Float|  jy;. AUG | SEP ocT | NOV | DEC | JAN | FEB | MAR APR
+ Mechanical | | | | |
| | | 18] olosrz16  |ooo7HE | 4 /. l l l l
+ Plumbing 1 1 1 1 1
| | | 3| olosnzie  |osrene | 22 AV
+ Low Voltage | | | | |
| | |8 olosmite  |oot2ie | 0 N—V ! ! ! !
+ Drywall 1 l l | |
| | | 15| olos23/16  |o9/13/6 | 0 NV l l l l
+ Architectual Finish 1 1 1 1 1
| | | 12| olosmite  |ooters | 0 H
Phase 2 1 1 1 1 1
East Wing 1F | | | | |
+ Demolition | | | | |
| | | 20 o|os23/16  |o9r20/6 | 39 /=i ! ! ! !
+ Concrete | | | | |
| | | 1] oloorerte  |oortere | 4 1 N 1 1 1 1
+ Framing | | | | |
| | | 26| o|og21/16  |10/26/16 | 6 1 [ER— ] 1 l l
+ Mechanical 3 3 3 3 3
| | | 52| olosi2s/t6  [11/07/6 | 4 /R e Y | | |
+ Plumbing | | | | |
| | |4 oloorzte  |oortere | 36 } /W } } } }
+ Electrical | | | | |
| | | 44 olosmite  [11/0146 | 8 A____ Y l l l
+ Drywall 1 1 1 1 1
| | | 7| o107 |110a16 | 6 /7
+ Architectual Finish | | | | |
| | | 2| o/tomBi16  [11/0146 | 4 ! N ! ! !
East Wing 2F 1 1 l l l
+ Demolition : : : : :
1 | | 49|  olog2s1e 10531116 | 9 /— -/
+ Concrete | | | | |
1 | | 1] olto2ar16 1024116 | 11 ! N ! ! !
+ Framing | | | | |
1 | | 27 ologozi1e  [10111/16 | 9 [ —ee | | | |
+ Mechanical : : : : :
1 | | 35| olovsoorte  [10r2716 | 11 .
+ Plumbing | | | | |
1 | | 42[  ologosite  |11/02116 | 8 | e/ | | |
+ Electrical | | | | |
I | | 43]  oloontzi1e  [1109116 | 0 N =V | | |
+ Low Voltage 1 | | | |
1 | | 16| o[1005/16  [10/26/16 | 13 | A v | | |
+ Drywall : : : : :
1 | | 20|  ologoorte  |10r19116 | 9 A ; v | | | |
+ Casework | | | | |
1 | | 1] olto131e 1027116 | 0 | NV | | |
+ Metal | | | | |
I | | 15| ol1005/16  |10/25/16 | 14 | [R—] | | | |
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Activity Activity Orig % Early Early  Total 2016 ‘ 2017
I Description Dur Start Finish  Float|  jy;. AUG | SEP ocT | NOV | DEC | JAN | FEB | MAR APR
+ Specialty ltems | | | | |
| | | 17)  o[1o2016  [11/1416 | l [f———/ l l l
+ Architectual Finish 1 1 1 1 1
I | | 14| oftozoe 1108116 | 4 /-]
East Wing 3F 1 l l l l
+ Demolition | | | | |
1 | | 32[  olog23/16 10006116 | 27 A A/ | | | |
+ Framing i | | | |
I | | 4] ofosse  oortzie | 27 Y
+ Plumbing | | | | |
I | | 55| olog2eite  |1114/16 | 1 A = ‘ vV | | |
+ Electrical | | | | |
1 | | 42[  ologos/te  |11/04116 | 3 /- 1 | | |
+ Drywall : : : : :
1 | | 17| olosrtarne  [1006/16 | 18 [ —/
+ Architectual Finish | | | | |
I | | 5| oltozs1e  [11/0316 | 3 | A __Y | | |
East Wing Roof 1 1 1 1 1
+ Demolition : : : : :
| | | 12| ofogrzerte  |oortaie | 18 /—]
+ Mechanical | | | | |
| | |9 oloorate |oor2ee | 18 ! /] ! ! ! !
Phase 3
W Wing 1F | | | | |
+ Demolition | | | | |
| | | o o|ti2e6  |12008/6 | 5 l l /e l l
+ Concrete : : : : :
I | | 2| oftzote  |120516 | 2 A
+ Framing | | | | |
| | |4 o121 [122776 | 2 ! ! ! AV ! !
+ Mechanical | | | | |
| | | 15| o|120816 |12/28/6 | 33 1 1 [ —] 1 1
+ Plumbing | | | l 1
I | | 4] ol12oe1e  |127316 | 2 1 1 A Y 1 1
+ Low Voltage 3 3 3 3 3
| | | 6| o106 |o1/06/7 | 33 | | | /[ | |
+ Drywall | | | | |
| | | 1] o|1zze1e  [122816 | 2 } } } N } }
+ Architectual Finish | | | | |
| | | 2| o|1zee6  [123016 | 2 N
W Wing N Side 2F | | | | |
+ Demolition | | | | |
I | | 32[  olt12316  |o1/1017 | 38 | | | — | |
+ Concrete | | | | |
1 | | 2[  olot1i17 o127 | 30 l l l N l l
+ Framing i | | | |
I | | 12]  of121sne [12i016 | 30 [m—7
+ Mechanical | | | | |
I | | s8] o[12z016  Jo2i1017 [ 11 | | | A e |
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Activi Activi Ori % Earl Earl Total
ID Y Descrip:?,on Dug Star‘t, Finis‘L Float JUL AUG SEP 2016 OoCT NOV 2?17 MAR APR
+ Plumbing | | | |
| | | 34 o/12Bor16  |o2117/47 | 10 D:j
+ Electrical I I I I I
| | | 27] ootz o207 | 20
+ Low Voltage | | | | |
| | | 6| olotn217  |o119/47 | 30 ! ! ! A v ! !
+ Drywall 1 l l | |
| | | 12)  o[122116  |o1/06/7 | 30 1 1 l A e V) l l
+ Casework I | | | |
I | | 14)  olot/2s117  |o2i14i7 | 12 h - v
+ Metal | | | |
| | | 21) olotn77  Jo2itsi7 | 12 | | | [ — |
+ Specialty ltems | | | |
| | 1) olo2sn7  joztsi7 | 12 1 1 1 }
+ Architectual Finish | | | |
| | | 27)  olotwoen7  Jo2i1si7 | 12 R —]
West Wing Fan Rm 2F | | | |
+ Demolition | | | |
1 | | 2[  ol1230r16  01/0317 | 2 | | | |
+ Mechanical | | | |
| | | 10| ofotoan7  Jotnznz | 2t | | | |
+ Electrical ! I I I
I | [ 5| olosn7  otzan7 | 2 /7
+ Drywall | | | |
I | | 4] ol122e/16 12120116 | 0 | | | |
West Wing Elec/LV/Rstrm 2F
+ Demolition | | ! !
| | | 12)  o[ti2o16  [1211416 | 52 | | [y——mmi/ |
+ Plumbing | | | |
| | | 1] ol12is/16  [1215/6 | 54 1 1 } }
+ Low Voltage | | | |
| | 1) olotn7n7  join77 | 23
+ Specialty ltems ! ! I I
| | | 2| o/12re16  [12119/6 | 52
+ Architectual Finish | | | |
| | 3] ootz join7i7 | 82 ! ! ! !
st 3 3 3 3
+ Demolition | | | |
| | | 17)  o|ti2316  [12119/6 | 48 m
+ Concrete I I I I
| | | 21)  o/120116  |12/20/6 | 40 AE
+ Metal ! ! ! !
| | |4 o|120816  [12113/46 | 56 ! ! ! !
+ Site Finish 1 l l |
| | | 16| o/12/4/16  |01/05/7 | 40 1 1 l A Y l
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