Chairs’ Meeting Minutes

Date: October 16, 2017
Location: WCH — Room 443
Attendees:
Marek Chrobalk
Ilya Dumer
Jay Farrell
Suveen Mathaudhu
Ashok Mulchandani
Walid Najjar
Alissa Rackstraw |
Chinya Ravishankar
Kambiz Vafai
Sharon Walker
Charlie Wyman

Absent:
Guillermo Aguilar
Patrick Hartney
Xiaoping Hu
Marko Princevac
Jun Wang

1. Welcome — Sharon
Attempt {o go through agenda items quickly as she is aware that multiple attendees have
meetings at noon.

2. Approval of Minutes from September 18, 2017 meeting — Sharon in Jun’s absence
Unanimously approved,

3. Graduation Education — Ravi
Ravi reported at the last meeting on the graduate population data. Ravi announced that Helen
Chen from our Proposal Office accepted another job in CNAS that was a promotion, so a
recruitment will be starting to replace her.

For this meeting, Ravi had come straight from a Facilities meeting and he reported that the
group provided feedback that the renovation process was not going well. The main issue is
that A&E is not transparent enough and the process is not clear to those involved. Rebecca
Goldware 1s currently running A&E on an inferim basis the head is out on a leave. Sharon
also noted that Campus has said they will not help with the humidity issues we are having in
MSE labs as they state the building is running to the specs that it was designed to run at.

4. Undergraduate Education - Marko
Marko was absent, but provided an update at the last meeting.




5. Academic personnel - Jay
Jay announced that the Engineering Council Dinner was coming up and that faculty can
nominate themselves or can be nominated by others. e noted that after the last CAP
meeting the chairs returned with concerns about BCOE’s presence as Rajiv Gupta is on
sabbatical for Fall quarter, but he plans to attend starting in November so there shouldn’t be
an issue, Rajiv is also the Campus representative for UCOP CAP. There was also some
concern that grants weren’{ being counted/looked at by CAP, but what really occurs is that
faculty aren’t discounted for a lack of grants. Jay, Walid and Charlie all pointed out that
letters need to be worded correctly and focus more measuring recognition to similar areas
rather than just numbers of grants/awards/etc. Comparisons should be made to others in
similar fields and any negatives should be discussed to explain why and/or for clarification.
Kambiz asked for more information, so the following was provided by Cecilia: Per the
CALL (page 10), in the area of research, "There must be evidence that the candidate is
continuously and effectively engaged in creative activity of high quality and significance.
Publications in research and other creative accomplishment must be evaluated, not merely
enumerated." (APM 210-1-d (2) Both the quality of publication outlets and impact of the
research in the field are important factors. Research and scholarship must be performed at
the highest level, In many areas, extramural support is essential for a high quality research
program and while it is understood that grant activity cannot be the sole criterion for
advancement, it may be used as a gauge of sustainability of the research program as well as
another measure of peer review. The absence of extramural funding, however, shall not be
taken as a negative indicator of the quality of research. When appropriate, the candidate and
department are advised to address the issue of funding in the self-statement and department
letter.
http://academicpersonnel.ucr.edu/the call/17-18/17-18AY%20the%20CALL . pdf
APM 210-1 d. Gives instructions to review committees on Criteria for Appointment,
Promotion, and Appraisal of faculty.
http://www.ucop.edwacademic-personnel-programs/_files/apm/apm-210.pdf
The review commifitee shall judge the candidate with respect to the proposed rank and duties,
considering the record of the candidate’s performance in (1) teaching, (2) research and other
creative work, (3) professional activity, and (4) University and public service.

6. Dean’s update - Sharon
Sharon was happy to report that BCOE has six faculty on the Senate at the UC level: Hyle
Park, Suveen Mathaudhu, Rajiv Gupta, Jiayu Liao, K.K. Ramakrishnan, and Christian
Shelton.

Sharon was in Taiwan last week working on development and fundraising, or “friend
raising”. She asked that all the departments/centers/programs give her 3-5 bullet points on
excellence items that she can use to promote and 3-5 fundraising efforts that are priorities
that she can solicit for.

Sharon provided a copy of the presentation she gave at the Executive committee meeting
based on the request of the chair, Tom Stahovich. The presentation included information on
the budget, faculty I'I'E, and the new Associate Dean of Academic Personnel role. Ashok




asked for clarification on how the role can give feedback/advice without having any decision
making authority. Sharon stated that the position’s main purpose is to allow her someone to
talk with and bounce ideas off of related to faculty files and recruitments. Ashok noted that
other campus’ have mini committees that serve this role and Sharon stated that she would
discuss with the other Deans on campus and at an upcoming UC Engineering Deans meeting.
Sharon noted that she has not made any changes to our budget process from previous years,
as she believes this should be up to the new Dean when they arrive next year. She also noted
that the Dean’s Office has continued as in the past to use the ICR allocation to cover start-up
packages, retentions, and recruitment searches. Sharon stated that she would be happy to
attend any faculty meetings to discuss these items in more detail if needed.

Sharon will be meeting with all UC Engineering Deans in a few weeks, so please let her
know if there are any items she should bring up or questions/concerns she can discuss with
them.

Marek asked Sharon what her thoughts were on CSE and the service courses they teach. He
is wondering if it is worth teaching more or is it actually at a loss. He wants to know the
costs of a lecturer versus the return, so Sharon noted that she would ask the Dean’s Office
finance team to provide an analysis. The team is currently very heavily involved in the start-
up of UCPath and the BCOE service center, so the analysis will not be done immediately.

Questions were brought up regarding the Campus SLAs, so the following list (with links to
each) and main SLA information link are being provided that will direct anyone to the SLA
information provided by Campus.

Serwce Leve i Agreement (SLA)
Documents

SLA — Academic Senate

SLA — Business Administrative Services
SLA — Business and Financial Services
SLA — Computing and Communications
SLA — Enterprise Risk Management
SLA — Facilities Services

SLA — Graduate Division

SLA — Human Resources

SLA — Research and Economic Development
SLA — Student Affairs

SLA — University Advancement

SLA — University Library

SLA — Vice Provost Units

https://www.ucr.edu/about/admin/vc_planning.html




7. Department Updates:
MSOL — Kambiz noted that other than some technical issues with instructors canceling
classes and make-up sessions being difficult due to the fact that there is only one room for
recording, the program is going well. At the time, there were 98 active students and 30
students have completed and graduated. He noted there are many new applicants in the
works at this time. WASC accreditation is also in the works and Kambiz is providing the
necessary information.

BIEN — absent

ECE —Ilya noted that they recently had a faculty retreat that went very well and the main
focus was on thinking of ways to improve rankings and generate revenue for the department.

CSE — Department received a gift from the Ross family that will provide two term chairs.

The gift has been approved at the department level and is in the Senate right now. The gift
was for $620k with a match from CSE in the amount of $380k. The term chairs will be for 3
years each and will be used to retain, recruit, and award CSE faculty. Marek noted that the
beginning of the quarter has been a little hectic and that the grad courses have are heavily

impacted and the service courses have a very high demand right now. CSE is working on 17
merit files this year and they have started a Distinguished Lecturer series again this year.

MSE — Ashok noted that the recent BOA meeting was successful and now they are waiting to

hear back from the members to decide their next moves.

CEE — absent

ME — Suveen filling in for Guillermo and stated he had nothing to report at the moment,
Sharon - Noted that the Council of Advisors would be here on Monday and that their main
focus this time around was to meet with Campus administrators, i.e. the Chancellor, Provost,
Vice Chancellors, etc. She also noted that the MRB#1 construction and move in plans were
moving aleng smoothly and that things were looking good. The committee is currently

meeting with potential faculty who might move into MRB#1 to asses needs.

No other topics were discussed.
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