Chairs’ & Center Directors’ Meeting Minutes

Date: October 26, 2016
Location: WCH — Room 443
Attendees:
Mitch Boretz
Marek Chrobak
Pat Hartney
Xiaoping Hu
Ashok Mulchandani-
Nosang Myung
Walid Najjar
Marko Princevac
Masa Rao (for Guillermo Aguilar)
Ravi
Amit Roy-Chowdhury (for Jay Farrell)
Kambiz Vafai
Sharon Walker

Absent: Guillermo Aguilar
Alex Balandin
Matt Barth
Bir Bhanu
Jay Farrell
Tom Stahovich
Albert Wang

1. Welcome and call for agenda items — Sharon
No items were added to the agenda.

2. Approval of minutes from August 22, 2016 Meeting — Pat
The minutes of the' August 22" meeting were approved.

3. Dean’s Search Update — Sharon
Guillermo was unavailable for this meeting but Sharon reported that the Provost is scheduled to
update the Dean’s Search Committee on Monday (10/31).

4. Graduate Education — Ravi

Ravi reported that over 200 students have started BCOE grad student apphcatmns in GradSIS.
He noted that the fraction of domestic grad students in BCOE has decreased from about 50% to
45%. He stated that BCOE programs should try to increase the percentage of domestic grad
students. BCOE is participating in the national name exchange of potential grad student
applicants with other colleges of engineering. He submitted our list of potential grad students to
the exchange and received about 7,000 names in return. These names were given to the Grad
Division so that they can coordinate communication with these potential applicants.




Ravi will be asking BCOE Grad Assistants this year to follow-up with applicants that haven’t
completed GradSIS applications. Ravi should have more grad application data in about one
month.

Also, Ravi reported that site prep for MRB1 will start in November. He noted that there will
likely be significant traffic issues on campus while MRBI is under construction.

It was noted that there will be an internal UCR search for the new Grad Division Dean. Since a
large percentage of UCR grad student applicants and enrolled students are in BCOL, it was
hoped that one or more BCOE faculty members would apply for this position.

A meeting has been scheduled to discuss research collaborations with CNAS and the School of
Medicine. On a related topic, Xiaoping mentioned that the campus’ new 3-Tesla MRI was
delivered last Saturday (10/22). Tours will be available for BCOE researchers interested in using
this equipment.

5. Undergraduate Education — Marko

Marko presented several Powerpoint slides on undergrad enrollment management, unit reduction
efforts and ABET (see attached presentation).

It was noted that UCR is planning to increase the number of incoming undergrads next year but
not as much as originally planned (due to this year’s high number of incoming students).

An ABET Consultant will be hired by the Dean’s Office by the end of FY 16/17. In response to
a question regarding employer surveys, it was noted that a new BCOE Senior Development
Officer is expected to be hired soon. This person will be responsible for maintaining contact
with BCOE alumni, An Assistant Development Officer will also be hired and about 20% of a
new AAITII position in the Dean’s Office will be dedicated to ABET support. In addition, Jun.
Wang can provide assistance with contacting employers. Ravi noted that employers now only
need to be contacted for ABET (representative) stakeholder surveys, not outcome surveys.
Lastly, Sharon indicated that she is meeting with a BCOE Senior Development Officer candidate
this week.

6. Updates from Recent Council of Advisors Meeting — Sharon

Sharon reported that Matt Barth and Alex Balandin gave updates of CE-CERT and CNSE
respectively at Monday’s BCOE Council of Advisors meeting. The Advisors recommended that
there should be enhanced coordination with the School of Medicine and that efforts be made to
build bridges with the Los Alamos National Lab (LANL). One option being investigated is seed
funding for joint BCOE/LANL projects.

Sharon reported that UCR’s $300M Capital Campaign has been announced. BCOE’s share of
this $300M goal is $55M. Areas of particular focus are increased funding for endowments,
student scholarships and senior design projects.

7. Provost’s Diversity in Engineering Fellows Program — Sharon

Sharon reported that UCR is one of three UC campuses selected to receive UCOP funding to
enhance diversity in engineering faculty. This funding will be used to add $200K to initial
complement packages for selected diversity faculty candidates and to fund an initial postdoc year
for these candidates. Up to three BCOE candidates will be hired under this Provost’s Diversity
in Engineering Fellows program. Selected faculty could represent additional faculty lines for
BCOE if they don’t fit into this year’s replacement or cluster hire search areas. Sharon will
provide more details in her upcoming one-on-one meetings with department chairs. A search




committee needs to be formed for these diversity candidates. Sharon asked each chair to send
her nominations for faculty representatives for this committee. Xiaoping nominated Victor
Rodgers and Nosang nominated Ruoxue Yan. Also, she asked chairs to send her venues that this
search ad should be placed.

8. College Fall Meeting/Staff Appreciation (December 9) - Pat

Pat announced that this year’s BCOE Staff Appreciation Day has been scheduled for Friday,
December 9% starting at noon in WCH 205/206. The format will be similar to previous years
and will include a “Pokemon Go” theme. As part of this event, he asked that Chairs/Directors
email Eilene with instances of BCOE staff doing excellent jobs or going above and beyond their
jobs. It is hoped that most BCOE staff will receive a prize during this event. BCOE laptop
backpacks will be given to all attendees.

9. Department Updates — Chairs/Directors
CEE: Nosang reported that the department is now at full staffing and that the faculty search ad

has gone out.

MSOL: Kambiz stated that there are 92 students in the MSOL Program this fall quarter. The
average GPA for these students has increased from an entering average of 3.1 to 3.5 after the
first year in MSOL. The most popular MSOL Specializations are Data Science and ME. Pat
added that departments will receive 80% of the net income for each MSOL Specialization after
the end of AY 16/17.

CSE: Marek asked if the Grad Division will be providing a return of grad student application
fees this year. Ravi responded that the Grad Division is looking into this issue and hopes to be
able to provide departments with some portion of this funding.

ECE: Amit reported that the external Grad Council review of ECE is scheduled for December
8 — 9™ Also, the ECE departmental office renovation has been completed.

BIEN: Xiaoping stated that the departmental faculty recruitment ad is ready to go.

No other topics were discussed.




10.

October 26, 2016
Agenda

Winston Chung Hall — Room 443
Welcome - Request for Agenda [tems from the Floor
Approval of Minutes from August 22, 2016 Meeting
Graduate Education
Undergraduate Education
Senate Updates
Updates from recent CoA
Dean’s Search Update
Provost’s Diversity in Engineering Fellows Program

College Fall Meeting/Staff Appreciation (December 9)

Sharon
Pat

Ravi
Marko
Tom
Sharon
Gﬁﬂlermo
Sharon

Pat

Department Updates Chairs/Directors
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